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MINUTES OF THE MEETING OF THE LOCAL GOVERNING COMMITTEE 
HELD ON 13th JULY 2023   

 
The meeting started at 5:30 pm.  
 
Present:  K. Barge (KB), J. Dickinson (JD), E. Hardwill (EH), M. Holden (MH), J. Mortarotti (JM) (Chair), P. 

O’Gorman (PO’G), K. Rogers (Vice-Chair) (KR), J. Weston (JW), S. White (SW).  

  
In attendance: S. Elvish (SE) SENCO, R. Jacques (Clerk). 
 

AGENDA 
ITEM 

 DECISION/ 
ACTION 

1 JM welcomed everyone to the meeting.  
 
KR opened the meeting with a prayer.  
 

 

 Apologies Accepted   
C. Hurt (CH). 
 

 

 JM informed the governors that PO’G had resigned and that this would be her last 
meeting with the LGC. On behalf of the governors JM presented her with a gift and 
thanked her very much for her contribution to the school, both as a governor and a 
classroom volunteer. She will be greatly missed. SE thanked PO’G for her work and 
commitment as the SEND governor.  
 

 

2 
 

Declarations of Interest. Non-declared.   
 

3 Minutes of Last Meeting 18th May 2023  
The minutes had been circulated prior to the meeting. The minutes were approved 
unanimously. 
 
Matters Arising  
The matters arising related to the policies to be reviewed under agenda item 11. 
 
MH advised that the Health & Safety Policy Annex had been updated and signed 
on 12th July 2023.   
 

 
Minutes 
were 
approved 
 
 
 
 

4 Accelerating Plan (AP)  
The AP had been circulated prior to the meeting. KB explained that she and JM had 
met with the Accelerating Board (AB) in June: the original Key Priorities were 
reviewed and new ones set. She noted that Phonics is now considered to be very 
good and had been removed from the AP. The following Priorities remain although 
good progress has been made in all areas: 1) Middle Leadership, 2) Safeguarding 
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Procedures and 3) Governors’ contribution. KB and JM expect the remaining Key 
Priorities to be closed in September at the first AB meeting of the year. This should 
result in the School moving from Accelerating to Embedding. JM explained that 
Governance will remain a Key Priority until the Rachel Morgan, the Trust’s Director 
of Education linked to the School, has observed an LGC meeting. 
  

5 Headteacher’s Report  
The report had been circulated prior to the meeting.  
 
A governor wanted to know if there is a plan for staff CPD or if it is organised on 
an individual need basis. KB answered that some training is planned and some 
based on individual staff appraisals. In addition, training is organised if a need 
arises. The governor asked how the impact of CPD is measured? KB replied, it 
is measured through the appraisal system.  
 
SW arrived at 5:45pm.  
 
There were no further questions relating to the Headteacher’s Report.  
 
KB tabled a ‘Data Headlines July 2023’ report. She highlighted the following points 
and answered questions as they arose:  
 

• EYFS - Early Learning goals (ELG). 6 of the 9 children (67%) met GLD. This 
was an improvement on 2022 when 53% of the children met GLD.  

• Phonics Screening. Year 1, 74% of the children met the standard. Year 2 
67% (6) of the children met the standard and of the 3 that did not, one was 
very close and 2 have SENs.  

 
Are the parents of EYFS children given the results? KB confirmed they are 
given the results with the end of year reports. 
 
Does the school receive information about how close the children are to 
meeting the pass level? KB confirmed the school receives a full breakdown of the 
marks awarded. She reminded the governors that some of the children experience 
difficulty with taking the tests.   
 
Can any of the test work be carried out at home? KB explained that all of the 
assessments have to be completed in school.  
 
When analysing the data, is any allowance made for small schools? KB 
confirmed no allowance is made.  
 
KB reported that overall, there is a big improvement in the data.  
 
Is there analysis of the level achieved by the Pupil Premium children and/or 
those with SEND? KB explained that the information is not yet available.   
 
KB reported the staff to be very pleased with results of the Phonics Screening 
Check. She noted that Little Wandle has worked well and that 2 of the children 
achieved very high marks in the Phonics Screening Check. She offered thanks to 
the staff for all their work, including catch-ups, with individual children.  
 
Sometimes, labelling a child with specific learning needs may limit life 
choices in the future e.g. ADHD. Does the school have a duty to categorise 
the children with SENs? SE explained the school does not have a duty as such, 
but can only access additional support (if available) for a child, if a specific need 
has been identified and confirmed.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

• Multiplication Tables Checker. The average score of the 8 Year 4 children 
that took the test was 19, the Trust average was 18.2. 2 children were 
exempt. 

• KS 2. Reading - 85% of the children achieved EXS or GDS; the national 
average was 74%.  

• Writing - 54% of the children achieve EXS or GDS; the national average 
was 71%. This was always an area of concern because the cohort had been 
impacted by being out of school. Writing will be a special focus next year.  

• Math - 77% of the children achieved EXS or GDS; the national average was 
73%. The disappointment was that not more achieved GDS, however a 
paper has been sent off for a re-mark.  

• Grammar - 77% of the children achieved EXS or GDS, the national average 
was 72%.  

• RWM - 54% of the children achieved EXS or GDS (it is lower because of 
the Writing results); the national average was 59%.  

• KB concluded that overall, she is pleased with the results.  
 
Why was the result of Grammar so much better than Writing? KB explained 
that the writing paper includes marks for punctuation and spelling.  
 
There were no further questions.  
 

6 Safeguarding  
KB reminded the governors that the Safeguarding Action Plan included the need 
for a new Behaviour Policy and for staff to receive CPOMS training. The new policy 
has been written and circulated to governors with an advisory note that the 
appendices may change but  the policy is the final version. The staff had started the 
CPOMS training but it has been paused because the Trust has informed its schools 
that CPOMS will be changing. The training will continue when the Trust has 
completed those changes. Hopefully this will be for September.  She reminded the 
governors that CPOMS is a system used by all staff to report any concerns and 
incidents that take place in school.   
 
A governor wanted to know if every concern/incident is logged. KB and SE 
confirmed they are and the entries go to the DSL and the DDSL. The governor 
asked if the incidents logged could provide an idea of the school atmosphere. 
KB and SE agreed that it might but it is used mostly by staff to build a picture of 
concerns over time.  
 
A discussion about online safety followed and a governor asked if training outlining 
how parents can support their children with this could be offered by the school to 
parents. KB answered that the school had run a e-safety week for the children and 
information from that had been sent to the parents. JM reminded the governors that 
in the past similar events had been run for parents but were not well attended.  
 
A governor asked if it would be possible for governors to attend staff training 
sessions on CPOMS. KB replied that it would be.  
 

 

7 SEND Report to Governors 
The report had been circulated prior to the meeting.  
 
SE provided the following updates: 

• The Trust carried out a SEND Review earlier in the year and the findings 
were very positive. 

 



 

 

• The number of children with SEND as a percentage of the pupil population 
is 12%.  

• The main area of need is Cognition and Learning (C and L). The children 
with this need will require support throughout school and some may have 
an EHC Plan.  

• Referring to the School SEN support with National data, the school has 
fewer children overall with SENs but the needs are more complex than in 
other schools.  

• Year 6 has the highest number of children requiring SENs support.  

• The teachers are very committed to supporting children with SENs. 

• The school can receive up to an additional £4,000 per year to support a child 
that has an EHC Plan. To provide 1:1 support for a child in school would 
cost approximately £18,000. 

 
A governor observed that SE provides the evidence to support a school 
application for additional funding. SE agreed, adding that the school has to make 
choices as to how their budgets can be used to support those with the most need 
as well all of the other children.  
 
A governor asked if a school can refuse a child with SEN. SE confirmed that, 
providing it has room, it cannot refuse a child a place in the school.  
 

• There is no additional funding for children with some SENs but who have no 
EHC Plan.  

• Exceptionally, the SENCO can convince the Local Authority to increase 
funding. There are very few places in specialist schools and the cost of a 
place in them can be £75,000 or more per child per year.   

 
A governor commented that the staff are under a lot of pressure to provide 
the additional support required and asked if volunteers could be trained to assist 
them. KB replied that currently DBS checks are being processed for volunteers who 
will be trained to provide that assistance.  
 

• SE works very closely with the staff and they work well with the children with 
SENs. The school is very inclusive.  

• Drop-in sessions run by SE have been held for parents of children with 
SENs and also for EYFS parents to discuss any concerns they have. The 
sessions have been very positive.  

 
PO’G, the SEND Lead Governor, thanked SE for providing her with a valuable 
insight into her work which helped a lot with the monitoring of SEND. She also 
thanked SE for all the work she is doing with the children. 
 
There were no further questions.   
 

8 Chair’s Report  
 
8.1 Communication Strategy.  
JM tabled the strategy. She explained that the need for a strategy has arisen 
because some parents have been approaching KB and other staff at inappropriate 
times to discuss issues. Emails are also being sent to staff directly; sometimes late 
at night or weekends.  KB and JM had discussed the problem and agreed that a 
protocol needed to be put in place. The protocol is called Communication Strategy 
and provides guidance to parents on how to raise an issue and who it should be 
communicated to. Once agreed by the governors, it will be sent to parents from the 
governors together with the related Trust policies and Parent Code of Conduct. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Parents will be required to sign to say they have received them. The 
Communication Strategy will be circulated to the governors and JM asked that they 
review it and amend as required.  
The governors agreed that all concerns and queries from parents should be sent to 
the school office in the first instance. 
 
A governor asked if the school gates could be manned by volunteers at the 
beginning and end of the school day. EH answered that she felt it was beneficial for 
teachers to be present at those times. She felt a reminder to parents that children 
should be dropped off at the gate and that they (the parents) should not enter the 
school site through the children’s entrance points is needed. The only exception 
being parents of Reception children in the first few weeks of starting school. KB 
confirmed that a reminder will be sent in the newsletter.   
 
JM added that the Communication Strategy will provide some protection for staff. 
The document will be sent to parents at the beginning of September.  
 
8.2 Chairs’ Briefing 
JM reported the briefing had raised the topic of school values and vision; this had 
coincided with questions raised by SW and sent to KB about the school’s values 
and how often they are re-visited and discussed. KB reported the current school 
vision and values were written 3 years previously and as the Trust has a new vision 
perhaps it was time for the school to create a new one too. Governors will be 
welcome to be involved with the process which will include parents and children as 
well as the staff. 
 
8.3 The New Meeting Structure 
JM reminded the governors that next year the meetings will be monthly and should 
not last longer than one and a half hours. She asked the governors if they would 
like to undertake further training for their role. All agreed that they would.  
 
8.4 LGC Self-Evaluation 
JM had completed the self-evaluation and circulated it. It was noted by the 
governors and no amendments suggested.  
 
8.5 Training with S. Bassett 
Most governors attended the training day; all agreed it was very useful and would 
welcome more. 
 

 
 
 

9 Governor Visit Reports 
Visit reports from the following Lead Governors were circulated prior to the meeting: 
 
Safeguarding (JM), SEND and EYFS (PO’G)  
Curriculum (JD)  
Health and Safety (MH)  
 
The visit reports were noted by the governors.  
 

 

10 Governor Training attended  
   

• JW completed Educare training modules (Safeguarding, KCSiE, Online 
Safety, SEND)  

• All governors except CH attended training day with S Bassett 19th June 2023 

• SW completed Induction Training 1st session 

• JM and JD attended EYFS conference 4th July 

• JM attended S/G training, Chairs’ Briefing 
 

 

 



 

 

 

 

 

 

 

 

 

11 Policies 
 
For review:  

• Safeguarding Policy appendices 1 and 2  

• Relationships and Sex Education Policy 

• Behaviour Policy 
 

The Safeguarding Policy appendices and Behaviour Policy were agreed by the 
LCB.  
 
KB reported that the Relationships and Sex Education Policy was not ready for 
review. To be presented at the next meeting.  
  

 
  
 
 
 
 
 
 
 
 
 
 
Agenda 
item for the 
September 
meeting 

12 School Values – Governor questions 
JM advised that this had been discussed under item 8.2 of these minutes.  
 

 

13 Elect a Chair and Vice Chair for 23/24 
JM asked the governors to consider the role of Vice-Chair with a view to succession. 
There is a need on the LGC for a governor to take on the role of Vice-Chair with a 
view to becoming Chair at some point in the future. She asked them to give thought 
to it over the summer with the hope that a governor will come forward for the role in 
September.   
 
The Clerk asked for nominations for the role of Chair 23/24. MH nominated JM, this 
was seconded by SW. No other nominations were received and JM was elected 
unanimously.  
 

 
Elect Vice-
chair – 
agenda 
item for the 
September 
meeting 
 
 
 
JM elected 
as Chair for 
23/24 

14 Future Meetings  
JM had circulated and email asking governors for preferences of days and times 
for the meetings next year. JD had replied but no other governors had. Following 
discussion, it was agreed that the meetings would be held on Mondays or Tuesdays 
and would start at 4:00pm.  
 

 

15 Any Other Business 
KR announced that this would be his last meeting as he is resigning as a governor.  
 
JM thanked him for his contribution to the LGC.  
 

The meeting closed at 8.45pm 
 

 
 


