
 

 

HORSINGTON CHURCH SCHOOL 
POLICIES AND PROCEDURES COMMITTEE MEETING 

2nd MARCH 2021 at 3.35pm 
 

The meeting started at 3.40pm 

 
Present:  M. Alexander, H. Barker, R. Bradford-Peck.  

 In attendance: R. Jacques (Clerk). 
 

Agenda 
item 

 Decision/Action 

2 Apologies: P. O’Gorman, J. O’Gorman 
The Clerk confirmed that the meeting was quorate.  
 

 

 As the Chair had sent apologies, R. Bradford-Peck volunteered to 
be the Chair. This was agreed by the Committee.  
 

 

 R. Bradford-Peck chaired the meeting from this point. 
 

 

3 Conflict of Interests: none declared. 
 

 

4 Minutes of last meeting: the minutes of the meeting held on 10th 
November 2020 were approved. 
 

Proposed:  
M. Alexander 
Seconded:  
H. Barker 
 

5 Matters Arising:   
5.1:  Digital Images and e-Safety policies now Online Safety Policy: 
M. Alexander confirmed that the Online Safety Policy had been 
circulated to the Committee members and she had not received 
any comments. The policy will be published on the School website.  
A governor asked if the ‘parental permission’ for the use of digital 
images had been sent to the parents.  M. Alexander confirmed 
that it had because the School wishes to use some digital images 
on its social media platforms for promotion purposes and parental 
consent is required.   
The governor wanted to know if all the social media platforms to 
be used had been identified and listed separately on the 
paperwork. M. Alexander confirmed that they have.    
 
5.2: Equality Policy and Accessibility Plan: M. Alexander explained 
that the Equality Policy has been re-written (and circulated to the 
Committee) and it has replaced the School’s Racism Statement. 
The Accessibility Plan has been attached to it as an appendix. The 
Policy is ready to be placed on the School website.  
 
5.3: Fencing around the stream replaced M. Alexander confirmed 
that the fencing has been replaced, although a padlock for the 
gate needs to be in place to make it secure. A governor wanted to 
know if the only access to the stream is through the gate. M. 
Alexander advised that it can be also be accessed via the spinney.  
 

 
 
 
 
 
 
 
 
 
 



 

 

5.4:  Unsafe playground equipment: M. Alexander reported that 
some of the equipment has been removed but the remainder will 
need to be moved using mechanical means as it is heavy and in 
part has to be dug out. The company providing the new 
equipment provided a quote of £1,400 to remove the existing 
equipment which was considered too much. So far, some friends 
of the School have offered to help with possible provision of the 
equipment needed.  
 

6 Health and Safety Issues: M. Alexander updated the Committee: 

• The main concern has been the stream which has now 
been fenced off.  

• The balustrade around Fire Class has been replaced 
because it was broken in places.  

• The lead governor for Health and Safety visited before the 
half term break and inspected the School site, the accident 
book and the School risk assessments. All were found to 
be in order.  

• All other Health and Safety concerns are related to COVID-
19.  

Referring to the children returning to School in a few days a 
governor asked what the testing arrangements will be. M. 
Alexander stated that the staff will continue to be tested twice a 
week but the children will not be tested.  
 

 

7 Premises Expenditure (redecoration programme, repairs):  
M. Alexander explained that the premises expenditure currently 
looks high because of the cost of the flood and drainage works and 
the roof repairs, although the MAT has agreed to pay for most of 
those costs. The current plan for expenditure is for outside e.g. the 
playground equipment.  In the near future the classrooms that are 
in need of redecoration are the two in the main School building 
also, the damp in the building is an ongoing concern. She asked 
the Committee to note that the School was deep cleaned over the 
half term break and that she would like provision for a regular 
deep clean to be included in the budget.   
A governor wanted to know if having the doors and windows 
open has resulted in higher heating costs and, if the situation has 
caused the damp to worsen. M. Alexander replied that the 
electricity costs are higher but this has been offset partly by no oil 
or gas costs and the damp is no worse.  H. Barker added that the 
classrooms are cold even with the heating on.  
 

 

8 Policies available on the School website on ‘Whole School Policies’ 
or distributed prior to the meeting:  
 
School Policies: 
8.1 Off-site Visits and Activities: M Alexander reported that 
she had reviewed the policy and made minor changes. She will 
circulate it for approval.  

 
 
 
 
 
 
 
 



 

 

8.2 Monitoring the Curriculum: The governors agreed the 
policy.  
 
MAT Policies:  
8.3 Health and Safety: The annex requires signatures from A. 
Alexander and C. Hurt. This to be organised as soon as possible.  
8.4 Management of Sickness Absence Procedure 
8.5 Maternity, Adoption, Paternity and Shared Parental Leave 
8.6 Risk Assessment. 
 
The governors noted the policies. They agreed that it is important 
that should a situation arise in School that needs clarification the 
governors know where they can find the policies.  
 
A governor asked if the new playground equipment will require an 
additional risk assessment? M. Alexander confirmed that it will.  
 

 
 
 
 
R.J. to liaise 
with J.H.  

9 Review Terms of Reference: The Committee agreed that as the 
Terms of Reference are to reviewed by J. O’Gorman (who was 
unable to attend the meeting) this should be on the agenda for 
the next meeting.  
 

 
Agenda item for 
next meeting 

10 Any Other Business:  
 
There was none.  
 
The meeting closed at 4.15pm  
 

 

  
 
          
 


