
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

 1220 May th20HELD ON  

 
The meeting started at 6:45pm 

 
Present:  M. Alexander, H. Barker, S. Beckey (via video link), J. Evans (via video link), C. Hurt 

(Joint-Chair), J. Mortarotti (Joint-Chair), J. O’Gorman, P. O’Gorman.   

 

In attendance: R. Jacques (Clerk), Olly Baldwyn - Governor at Holy Trinity School (via video link), 

Lorna Harrison - Governor at Holy Trinity School (via video link). 

 
AGENDA 

ITEM 

 

 DECISION/ 

ACTION 

1 J. Mortarotti (Chaired the Meeting) welcomed Olly Baldwyn and Lorna 

Harrison, who are governors at Holy Trinity School, to the meeting.   

 

She opened the meeting with a prayer.   

 

J. Mortarotti invited all the attendees of the meeting to introduce 

themselves. 

 

 

2 Apologies accepted:   R. Bradford-Peck, K Rogers. 

C. Hurt explained that J. O’Gorman and P. O’Gorman are in the process 

of moving house and had informed her and the Clerk that they would be 

taking temporary leave of absence from the Board for a couple of months.   

 

 

3 

 

Conflicts of Interest. 

Non-declared.  

 

 

4 Safeguarding.  

4.1: M. Alexander gave a verbal report: There have been no Safeguarding 

concerns or incidents since the last meeting. She is a member of a MAT 

focus group that is currently looking at ways to improve the MAT-wide 

approach to Safeguarding.  All schools within the MAT are now required 

to complete monthly Safeguarding data returns. She attends regular 

updates with both the MAT Safeguarding Team and the Local Authority 

Safeguarding Team. She advised the governors that Addendum 1 of the 

Safeguarding and Child Protection policy has been updated again (version 

4) and is available on the School website.  

 

A governor asked if the return is sent from the LGB or from the 

Headteacher. M. Alexander confirmed that it is a School-based return and 

is not sent by the governors.  

 

M. Alexander explained that the MAT is in the process of restructuring and 

that the Safeguarding Lead post is likely to be at a very senior level.   

 

 

5 Minutes of Last Meeting 18th March 2021. 

The minutes had been circulated prior to the meeting. The minutes were 

approved unanimously. 

 

It was noted by a governor that the requirement to propose and second the 

approval of the minutes is no longer required and that it is sufficient for it 

 

Proposed: J. 

Evans 

Seconded:  

J. Mortarotti 

 



 

 

to be recorded that the minutes from the previous meeting are an accurate 

record.  

 

6 Matters Arising. 

A paper had been circulated prior to the meeting:  

 

6.1:3:  Face to Face Meetings update: C. Hurt suggested that as Face to 

Face meetings are still not advisable under the current COVID 19 

restrictions it should be an agenda item for the next meeting. This would 

also give the governors the opportunity to discuss the concerns raised by J. 

O’Gorman at the previous meeting.   

 

6.2:4:   Clerk to forward KCSiE policy to governors: Clerk advised that the 

policy had been emailed to all governors on 29th January 2021. 

 

6.3:4: Investigate available Safer Recruitment Courses: J. Mortarotti 

reported that she had contacted C. Plewes, who had confirmed that the 

MAT is not currently offering Safer Recruitment courses and 

recommended that the governors complete the NSPCC Safer Recruitment 

training. The training takes four hours and will cost the School £35. She 

confirmed that if the governors agree, she will undertake the training.  

 

A governor wanted to know if C. Plewes had indicated when the MAT 

would provide the training. J. Mortarotti replied that the MAT is not 

expecting to resume the training in the near future as S. Mellor has 

expressed the view that it is most effectively delivered face to face and this 

cannot take place currently.  

 

A governor wanted to know if the School needed to recruit in the near 

future would there be sufficient governors with Safer Recruitment training 

to be involved in the process.  M. Alexander considered that as three 

governors (including herself) have undergone the training, that would be 

enough. 

 

Following confirmation from M. Alexander that the School would be 

prepared to pay for the course, the governors agreed that J. Mortarotti 

should complete the training in the near future.   

 

6.4:6.2:  Skills Audit: C. Hurt, advised that the audit is underway and will 

be completed in the near future.  

 

6.5:6.4:  Governor newsletter to Parents: J. Mortarotti confirmed that the 

newsletter was sent out to Parents in February.  

 

6.6:14:  Record Keeping and Retention and Safeguarding Policy: The 

Clerk confirmed that she had liaised with J. Ham regarding the changes 

that need to be made.  

 

6.7:14: Send Record Retention link to governors: The Clerk confirmed that 

the link had been emailed to governors on 5th February 2021.  

 

6.8:15: Governor Training records updated: The Clerk confirmed that J. 

Evans had sent details of NGA courses completed and the training records 

have been updated.  
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6.9:17: DonateMySchool page status: M. Alexander confirmed that the 

page is no longer available.  The School has received donations directly 

this year and there is no plan to set up another fundraising page in the near 

future.  

  

7 Headteacher’s Report.  

The paper had been circulated prior to the meeting. Referring to page 1, M. 

Alexander explained that the report format has changed again to reflect the 

current situation. She highlighted the following: 

• A greater number of children during the current lockdown than in 

the first one. 

• There have been no reported cases within the School community 

this term. 

• All staff have been phenomenal, providing home learning, 

delivering classroom teaching, lunchtime and playground duties, 

cleaning, general maintenance etc. 

 

M. Alexander invited H. Barker to contribute. H. Barker explained that 

although things feel slightly easier now that the children are all in School, 

the teachers and TAs are exhausted mentally and physically because they 

are with the children in their class bubble throughout the day and do not 

have any breaks. There are no opportunities to meet as a staff to discuss 

issues or concerns.  

 

M. Alexander added that larger schools have cleaners that are available 

through the day. Also, they have more teachers to share the various 

responsibilities of in-class teaching, online provision etc.  

 

A governor, who visits the School frequently, asked the governors to be 

aware of the impact on teachers and TAs of being in class bubbles with no 

time to discuss or simply chat about their concerns. Staff are keeping a lot 

to themselves. M. Alexander agreed and said that conversations between 

staff are taking place at night on the phone.  There is little opportunity at 

the end of the School day because staff are cleaning, planning and marking.  

 

A governor expressed thanks to the staff, on behalf of the parents, for 

doing an amazing job.  

 

H. Barker commented that staff support each other whenever possible and 

it should be noted that they all feel very supported by M. Alexander.  

 

The governors asked the following questions about the Headteacher’s 

report which were answered by M. Alexander: 

 

On page 3, it says ‘Pupils at home have not always taken advantage of 

live teaching available’.  Can you explain why and what impact that is 

likely to have?  The reasons vary and include, timing of the lessons, device 

availability etc. The staff really try not to make parents feel bad about their 

child/ren not attending the sessions. 

 

Have you been able to provide access to the work that has been 

missed? Yes, the children can access the work in School. It is working well 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

with the older children but is not appropriate for Reception/Year 1 children 

as they don’t engage with online learning in the same way. 

 

H. Barker explained that the online learning she had provided often 

involved suggestions for learning through play, sometimes using key 

words/numbers, or learning through activities with parents e.g. cooking, 

walking or reading.  

 

There has been an increase in TA time because of the additional 

support they are providing. Will this have an impact on the budget? It 

is unlikely to have an impact because the additional cost will come from 

the supply budget. This is possible because we have not needed to provide 

very much cover for absent staff and so have not used all of the budgeted 

amount.  

 

What is the situation regarding volunteers visiting the School to listen 

to children read? Currently we are not able to accept new volunteers 

because of the restrictions and there are Safeguarding requirements that 

must be met.  

 

Has the child that was isolating returned to School? Yes. 

 

Referring to page 2, ‘Meaningful assessment is challenging’. How is the 

assessment working? When work is completed at home it is difficult to 

assess what has been completed by a parent and what has been done by the 

child.  Assessments have been done by class teachers using the method that 

they think is best for the children in their class. The MAT has requested a 

data drop on Monday and so all teachers have had to provide assessments 

for that.   

 

Some recent training that I attended, indicated that Diagnostic 

Assessment could be a useful tool, have you considered it? No, we will 

use our own methods carried out by staff that know the children and then 

engage the catch-up teacher and additional TA time to support the children.   

 

Referring to page 3, ‘We continue to be extremely frustrated by the 

support from external agencies which is slow and not responsive to needs.’ 

Which external agencies does this refer to?  SEND support which has 

been very poor this year.   

 

Is there anything we can do to help with that situation? Not really.   

 

 

 

 

A governor addressed the following question to A. Priest. 

Businesses are finding that COVID 19 is presenting opportunities for 

change. Is the MAT considering changing the burden that the 

pandemic is having on Headteachers?   

In reply A. Priest made the following points: 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 



 

 

• Data Reporting: The trustees agree that ideally the amount of data 

that schools have to provide should be reduced but there is a 

requirement for the Trust to collect data for other agencies e.g. 

Ofsted, which uses data as a way of judging the performance of a 

Trust. So, although there is a desire to reduce the amount of data, 

it is not practical and therefore unlikely to happen.  However, the 

Trust is hoping that technology may provide a less time-

consuming way for Headteachers to supply the data.  

• The CEO is currently looking at proposals for the restructuring of 

the Trust and has involved the Headteachers and Chairs in the 

process.  It is generally accepted that the gradual centralisation that 

has taken place in the last few years has shifted many of LGBs’ 

responsibilities to the Trust and the restructuring will move some 

of them back e.g. Headteacher’s appraisals, some of the budgeting 

decisions etc. The proposals also include returning some of the 

responsibilities to Headteachers.  

 

M. Alexander expressed her frustration that the Trust does not seem to 

recognise that data alone does not work well for small schools and asked 

that A. Priest raise this issue at Trustee level. He agreed to do that.  

 

You mention devolving the financial responsibility to schools. Would 

you reduce the support from the MAT? Would this be a burden for 

schools?  A. Priest responded to the question. No, the financial support 

from the MAT will continue. There will be a new Scheme of Delegation 

for LGBs which will reflect the revised delegated powers.  

 

C. Hurt advised that she had attended the Chairs’ Briefing on the Trust 

Restructuring. She summarised the briefing, saying that it was announced 

that the drive for change is the changing financial backdrop and the 

complex personnel structure of the MAT. The emphasis will be on 

providing more training for governors to run an LGB that will support the 

‘Roadmap to Excellence’ as all schools should be striving towards 

achieving excellence. She concluded that the briefing had been very 

positive.  

 

C. Hurt thanked A. Priest for his input to the meeting.  

  

8 Governors’ Self Review and Evaluation.  

The document had been circulated prior to the meeting: C. Hurt noted that 

she had not received any comments from the governors on the Autumn 

Term section of the review and so will now complete the Spring Term 

section. She reminded the governors that currently there is no Ethos 

Committee and that this decision may need to be reviewed.  
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MAT Updates:  

9.1   Governors’ Briefing February 2021.  J. Evans provided a verbal 

report of the briefing, which she said was very informative.  The first 

presentation was from Paula Brown on the LGB’s areas for focus when 

monitoring HR, Performance Management and Appraisal. The areas for 

focus are: 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Monitoring compliance with statutory and contractual 

requirements. 

• Evaluation of processes to monitor and improve the quality and 

impact of appraisal, performance management and pay.  

 

J. Evans gave examples of the questions that governors could ask the 

Headteacher to indicate that monitoring is taking place. The examples 

included:  

1. What is the correlation between appraisal outcomes, pay and the 

quality of teaching and learning in our school? 

2. How effective is performance management in improving teaching 

and learning? 

3. What proportion of staff progressed through the threshold over the 

last 3 years? 

4. What proportion of staff did not progress? 

 

The questions prompted discussion about confidentiality. M. Alexander 

raised a concern that in a small school it is easy to identify a specific 

member of staff from a few comments.  

 

A. Priest responded, saying that all employees of the Trust must receive an 

appraisal every year and that there are various ways of ensuring that the 

process is monitored. He gave the example of the monitoring process being 

carried out by just a very small committee of governors, which should 

secure confidentiality.  

 

A governor observed that it is the process that is being monitored and not 

the staff, further, that the concept of recognition and celebration does not 

always include pay and that the LGB can recognise staff achievements 

through praise and celebration.  

 

J. Evans reported that the second half of the briefing was a presentation on 

Data. Tom Morrison had explained how data is collected, what it means 

and how it could be monitored by the governors. He had given examples 

of questions that governors could use, including:  

1. How are we working with the teachers to ensure that data is as 

accurate as possible? 

2. Were there any year groups/subjects much further behind than 

others? If so, how has this been addressed? 

3. Which groups/subjects have caught up less? How is this being 

addressed? 

4. Are any groups/subjects particularly strong? 

 

C. Hurt thanked J. Evans for her verbal report.  

 

9.2   Chairs’ Briefing.  C. Hurt had attended the briefing on the MAT 

Restructuring and concluded that the briefing had been fully discussed in 

item 7.  

 

10 Governor Visit Reports.  

10.1 Safeguarding: J. Mortarotti had circulated the visit report. There 

was no further update.  

 

10.2 Health & Safety: C. Hurt advised that she had visited the School 

on 11th February and will complete the written report for the next meeting. 
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During her visit she had toured the School site, and had noted that the 

second set of steps to Air class which were previously cordoned off have 

been repaired. All other issues were considered general maintenance and 

most have been dealt with or are being proactively managed.  

 

A governor asked if the School has a schedule for checking fire alarms 

and fire extinguishers. M. Alexander confirmed that it does. The fire alarms 

are checked monthly and a fire evacuation practice takes place every half 

term.  

 

A governor was concerned to know if the School is struggling to heat the 

building because of the damp. M. Alexander replied that because of the 

pandemic the School has to be kept ventilated so feels cold most of the 

time.  Also, the MAT has paid for roof repairs to address the damp. 

However, it is now thought that the damp is caused by erosion of some of 

the stones in the wall.  

 

A governor wanted to know if the damp is affecting the children’s and 

staff health. M. Alexander replied that she thought not and that as the 

building is old, the damp problem is very difficult to solve.  

 

A governor asked if it would be possible to build an external porch-like 

structure to cover the area of wall that is affected. M. Alexander said that 

it is the whole of the front of the School building so not possible.  

 

10.3 e-Safety: J. Mortarotti had circulated the visit report. She added that 

e-Safety is very high on the School’s agenda and the children receive 

regular guidance and updates.  It takes place every half term for the 

younger children and more frequently for the older children.  

 

10.4  Mathematics and 10.5 Assessment:  S. Beckey had not completed his 

written reports and will arrange to visit in the summer term.  
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11 Headteacher’s Performance Management Mid-Year Review. 

J. Mortarotti updated the governors on the progress of the Headteacher’s 

objectives:  

 

Catch-up: The lockdown had stopped the provision of the catch-up 

sessions but the assessment data indicates that the children’s catch-up 

progress is significantly higher than the MAT’s average.  

 

Finance: The financial situation looks more positive than expected and the 

budget was reviewed at the recent Finance meeting.  M. Alexander and J. 

Ham have worked hard to make savings wherever possible.  

 

Leadership: The current situation has resulted in the need for all staff to be 

involved in leadership with support from M. Alexander.  

 

 

12 Policies For Review.  

Governor Induction Policy: J. Mortarotti reported that she has produced a 

Governor induction pack and will send it to J. Evans and K. Rogers to 

review.  Following any changes that need to be made from that process it 

will be sent to all governors for approval at the next meeting. She 

considered that it would be appropriate to have photos of governors in the 
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All governors 
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photo  



 

 

pack to assist new governors identify individuals. She requested that all 

governors provide a photo to be included.  

 

13 Governor Training. 

• Hub Briefing 4th May 2021 

• New Governor Induction 3rd June 

• Safeguarding Basic Awareness 16th June 

 
It was noted that K. Rogers had already completed Governors’ 

Safeguarding training through Somerset Governor Services.  The Clerk 

will enquire if he is required to complete the MAT’s course as well.  
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14 Committee Minutes 

14.1  Admissions: 10th March 2021: This item is subject to a confidential 

minute.  

 

14.2  Policies and Procedures Committee: 2nd  March 2021:  Minutes had 

been circulated prior to the meeting. M. Alexander explained that it had 

been emphasised that the governors should know about the policies and 

how to access them.  

 

14.3  Finance & HR Committee 4th March 2021: Minutes had been 

circulated prior to the meeting. C. Hurt explained that there were concerns 

for the financial position of the School at the beginning of the year.  There 

was a forecast deficit for the year 2019/2020 of £30,000 which would have 

resulted in reserves falling to £65,000. The situation is now more positive. 

The previous year’s forecast deficit turned into a £5,000 surplus and as a 

result the current year 2020/2021 started with reserves at £102,000. She 

cautioned that a deficit is still forecast this year but the three-year budget 

indicates that the School will remain within the MAT’s recommended 

figure for reserves as a percentage of GAG funding.  

 

14.4  Pay Committee: 4th March 2021. No update provided as J. Mortarotti 

had lost connection to the meeting.  

 

 

15 Dates of Next Meetings.    

Finance and HR Committee 6th May 2021 

LGB 20th May 2021 

 

 

16 

 

 

 

 

Any Other Business. 

Playground Equipment: M. Alexander explained that she had received 

quotes for the new playground equipment and the most favorable was from 

FAWNS. The quote includes equipment and artificial grass and totals 

£12,000. This will be paid for using the Sports grant b/fwd balance from 

last year and some of the grant from the current year. She added that she is 

hoping that if the existing playground equipment is cleared in time she will 

be able to negotiate with the company to lay artificial grass for the new 

picnic tables to be placed on.  

Financial Support: K. Rogers explained that the Church has resources 

available to support people in the community that are struggling financially 

which may or may not be caused by COVID 19. He requested that if any 

of the governors or the School staff are aware of anyone who might benefit 

from such support that they would pass on the information.  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 The meeting closed at 8.50pm  


