
 

 

HORSINGTON CHURCH SCHOOL 
POLICIES AND PROCEDURES COMMITTEE MEETING 

10th NOVEMBER 2020 at 3.35pm 
 

The meeting started at 3.45pm 

 
1. Present:  M. Alexander, H. Barker, P. O’Gorman, J. O’Gorman (Chair). 

 In attendance: R. Jacques (Clerk). 
1.  

Agenda 
item 

 Decision/Action 

2 Apologies: R. Bradford-Peck  
3 Election of Chair: 

P. O’Gorman nominated J. O’Gorman to be elected as Chair and 
M. Alexander seconded. The governors unanimously agreed the 
nomination.  
 

 
 

 J. O’Gorman chaired the meeting from this point. 
 

 

4 Conflict of interests: none declared. 
 

 

5 Minutes of last meeting: the minutes of the meeting held on 3rd 
March 2020 were approved. 
 

Proposed:  
H. Barker 
Seconded:  
P. O’Gorman 
 

6 Matters Arising:   
6.1:  Health and Safety Checklist: The Clerk reported that J. Ham 
had confirmed that the checklist does still form part of the policy. 
 
6.2: Acceptable User Policies (AUP): M. Alexander had circulated 
the polices for Staff and Volunteers, Parents of Pupils and Pupils 
prior to the meeting. She confirmed that the policies will be issued 
to staff and volunteers very soon and to parents and pupils next 
September.  Parents of pupils joining the School from now will be 
required to sign the new AUP.  
 
A governor wanted to know if the new policies will go to all 
parents and pupils. M. Alexander confirmed that the policy will be 
issued to all families in September, but new families will receive 
the policy this year when they join the School.  
 

 
 
 
 
 
 
 
 
 
 

7 Health and Safety Issues: M. Alexander reported that a chain link 
fence that separates the School land from a neighbour has fallen 
over and needs to be replaced.  The MAT has agreed to finance 
the replacement and permission has been given by the neighbour 
to access the land for the works to be done.   She added that the 
fencing around the stream also needs to be replaced.   
 
M. Alexander informed the Committee that the large playground 
equipment is no longer safe to use. She has obtained quotes to 
replace the equipment which will be financed in part by the PE and 

 



 

 

Sports Premium Grant for this year together with the balance of 
the grant b/fwd from last year.   
A governor was concerned to know if the area around the 
equipment is secure. M. Alexander reassured the Committee that 
the area has been cordoned off and the children cannot access it.   
 
She added that all other Health and Safety concerns are related to 
COVID-19.  
 

8 COVID-19 School Procedure: M. Alexander advised the Committee 
that the COVID-19 Risk Assessment and Guidance for Parents and 
Carers is on the School website.  The guidance, presented as a 
flowchart, is also on display at the front office and in other areas 
within the School. A list of contact numbers is posted in the 
staffroom and a red file containing all updated guidance is kept in 
the front office.   
 
A governor asked if there is a named link governor. M. Alexander 
confirmed that there is no named link governor for the COVID-19 
situation. She explained that Public Health England and the 
Department for Education would determine what will happen if 
there is a case at the School. She informed the Committee that a 
school within the MAT recently had a case and Public Health 
England had instructed that all of the children within the bubble of 
that child were told to isolate.   
 
A governor wanted to know when parents would be informed. M. 
Alexander explained that when Public Health England are 
contacted by a school it provides two letters. One to go to all 
parents explaining that there has been a case in the School: it 
includes the latest advice for parents/carers.  The second letter is 
for the parents/carers of children that must self-isolate, detailing 
specifically what that means.   
 
The governor was concerned to know what plans are in place if a 
member of staff, in particular a key member of staff, becomes 
unwell with the virus.  M. Alexander explained that in a small 
School with few staff it would be an issue, but she is confident that 
the MAT would help in such circumstances.  The governor asked if 
she would contact the governors for support. M. Alexander 
explained that she would contact the Chairs to inform them of the 
situation, but the covering of teaching staff would be the most 
important thing to do. The governor said that the governors would 
provide any support that the School requested.   
 
A governor asked if M. Alexander is happy with the procedures 
overall in dealing with COVID-19 risks in School.  She confirmed 
that she is, the MAT provides weekly updates as does the DfE all of 
which are helpful.   
 

 



 

 

M. Alexander reported that on returning from the half-term break 
the children were reminded of the systems in place.  She added 
that the cleaner is not able to be in School for the duration of the 
lockdown period as the person is Clinically Extremely Vulnerable. 
However, a temporary replacement has hopefully been found who 
can start straight away.  M. Alexander expressed concern that this 
situation will have budgetary implications and support for this has 
been requested from the MAT.   
 

9 Review School Accessibility Plan - Appendices 1 and 2: The policy 
had been circulated prior to the meeting:  M. Alexander informed 
the Committee that an Equality Policy has been written which 
should be read alongside the Accessibility Plan and that both 
documents should be referenced in the other. She explained that 
the policy was written to create a positive approach to equality 
within the School.  After some discussion if was agreed that the 
Equality Policy should include the sentence ‘…and should be read 
alongside the School’s Accessibility Plan and Equality Scheme’ in 
the introductory paragraph.  M. Alexander confirmed that she 
would send the Equality Policy to the Clerk for circulation to the 
Committee members.  
 
The Committee thanked M. Alexander and the staff for their work 
in producing the policy.   
 
The Committee reviewed the Accessibility Plan appendices and 
agreed that no changes are required this year.  
 

M. Alexander to 
add sentence to 
Equality Policy and 
send to Clerk 
 
 
Clerk to forward 
policy to 
Committee 
members 

 
 
 
 
 
 
 
 
 
 

10 Renewal of Premises Related Contracts:  M. Alexander explained 
that premises related contracts are those that relate to grounds 
maintenance, building maintenance, waste disposal etc.  
 
A governor queried why this item is in the Terms of Reference of 
the Committee when the Finance Committee reviews the same 
contracts. Discussion about the appropriateness of the overall 
content of the Terms of Reference followed and it was agreed that 
the Chair, J. O’Gorman, would review them and bring a revised set 
to the next meeting for discussion. 
 
A governor wanted to know if the existing contracts meet the 
School’s requirements. M. Alexander replied that they do and in 
particular the grounds maintenance contract represents very good 
value for money.  
 

 
 
 
 
 
 
Agenda item for 
next meeting 

11 Policies: The following policies had been circulated prior to the 
meeting: 
 
11.1  Off-site Visits and Activities: M. Alexander explained that 
she had not reviewed this policy as no off-site visits or activities 
can currently take place.   A governor considered that the policy 
should be reviewed to consider any additional measures that may 

 
 
 
 

 
Agenda item for 
next meeting 
 



 

 

be required and suggested that it should be reviewed annually in 
the current situation. M. Alexander agreed.    
 
11.2  Digital Images and e-Safety: M. Alexander explained that a 
new policy ‘Online Safety Policy’ replaces Digital Images and e-
Safety Policies. She agreed to circulate it to the Committee within 
the next few days.  She explained that, in addition, a parental 
consent letter (which will be an appendix to the policy) for using 
digital images of children will be sent to all parents from next 
September. Currently, parental consent for the use of photographs 
of children is obtained as and when images are to be used.   
M. Alexander informed the Committee that she had consulted 
with eLIM (from Somerset Support Services) on all of the e-Safety 
policies, including the AUPs, and used their pro-forma policies.  
 
11.3       Code of Conduct for Staff and Volunteers: (MAT Policy)  
The policy was noted by the Committee.   
A governor wanted to know if the staff have access to the policy.  
M. Alexander confirmed that all have received a copy.   
 

 
 
 
 
 
 
Agenda item for 
next meeting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 Review Terms of Reference: This item was discussed under item 
10.  
 

 

 Any Other Business:  
 
There was none.  
 
The meeting closed at 4.30pm  
 

 

  
 
          
 


