
 HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

24th SEPTEMBER 2020 at 2.00 pm  
 

The meeting started at 2.05pm 

 
1. Present:  M. Alexander, C. Hurt (Chair), J. Mortarotti, J. O’Gorman.  
 In attendance: J. Ham (Finance Officer), R. Jacques (Clerk). 
 

Agenda 
item 

 Decision/Action 

2 Apologies: None  
 

 

3 Conflicts of Interest: None declared 
 

 

4 Minutes of last meeting: the minutes of the meeting held on 3rd 
July 2020, were approved.  
       

Proposed: J. 
O’Gorman  
Seconded: J. 
Mortarotti 
 

5  Matters Arising:   
Air Class Carpet. C. Hurt visited the classroom and along with M. 
Alexander decided that the hard flooring next to the ‘wet area’ of 
the classroom should be replaced but that the carpet, with some 
minor repairs, would last for a while.  M. Alexander confirmed 
that the decorating and flooring replacement in the classroom 
have been done.  
  

 
 
 
 

6 Finance update:  
 
19/20 End of Year Accounts:  
 
J. Ham informed the Committee the end of year accounts have 
not yet been finalised. There is a possibility that the School may 
yet receive some of the Government funding given to schools to 
help with the COVID 19 related costs from last term. The MAT has 
received the funding and will allocate it to the schools that meet 
the criteria for it.  When the accounts are finalised, she will send 
them to the Governors.  
 
J. Ham was pleased to report that the forecast deficit of £19,000 
originally, reduced to £13,000 will now be significantly lower.  
 
A governor asked how this has been achieved. J. Ham replied 
that it was because there were so few children in School during 
the lockdown period.  She gave examples of the savings:  

• no payment was made for free school meals during the 
summer although the School had received the funding. 

• reduction of materials purchased.  

• no supply costs.  

• reduction of sports coach fees.  
 

 



A governor wanted to know if there were any changes to report 
on the 20/21 budget.  J. Ham replied that there are no significant 
changes but that if the b/f balance from 19/20 changes it will 
have an impact on the final balance.  
 

7  Review Staff Insurance Requirements: 
J. Ham informed the Committee that the insurance is due for 
renewal on 1st December. She explained that she had contacted 
the broker to enquire if the premium will change because of 
COVID 19. She was told that the policy does not include cover for 
self-isolation for a pandemic but if a member of staff is absent 
through illness from COVID 19 the insurance would come into 
effect after 5 days. She deduced from this, that self-isolation is 
likely to be the biggest financial cost to the School with regard to 
staff absence because of the Coronavirus.  
 
A governor asked if the School has a financial contingency plan.  
In response, M. Alexander, confirmed that it does not have one  
and the School will try to work within the original budget, dealing 
with COVID 19 related costs as they arise.  The situation is so 
unpredictable, therefore impossible to plan for.  A governor 
agreed with this, adding that if there are cost implications, the 
next year’s budget can be constructed bearing these in mind.   
 

 

8. Pupil Premium Expenditure Report: Paper had been circulated 
prior to the meeting.  
 
Referring to the report M. Alexander explained that the Pupil 
Premium Budget for 19/20 and the current year has been used to 
purchased digital technology eg Purple Mash and TTrockstars 
which have been a great advantage with the online learning. The 
budget has also been used for books, staffing, the purchase of 
Read Write Inc., music tuition, trips etc.  
 
A governor wanted to know what the most significant plan for 
the budget is? M. Alexander replied that it is for the ELSA and for 
resources to support children’s mental wellbeing.  
 
A governor asked M Alexander to expand on Read Write Inc. 
She explained that it is a phonics teaching resource. The original 
quote was for £3,000, which does not include training, but the 
School is trying to reduce that figure.  £2,000 will come from the 
PP budget and the remainder from the School budget. She added 
that she has been informed that there may be an opportunity to 
access some match-funding.  
 
A governor expressed the view that as the resource is linked to 
the SDP it is important that all of the materials and training that 
the School needs to deliver it should be purchased.  
 
 

 



9 Sports Funding Grant: M. Alexander informed the Committee 
that at the end of the year there was a balance of £7,000 
remaining – it had not been spent because of the lockdown. J. 
Ham reported that if possible the School is going to carry the sum 
forward so that the playground equipment (which is old and 
becoming unsafe) can be replaced at a cost of £15,000. M. 
Alexander added that swimming has also been included in the 
budget as has the Inter-School Sports programme (which has 
been reduced and is not finalised yet) with King Arthur’s School.  
 
A number of questions were raised that were answered by M. 
Alexander or J. Ham. 
 
Q. What will happen to the playground equipment if the School 
cannot carry the remaining balance forward.  
A. It will be removed.  
 
Q. Will the MAT provide help?  
A. No, it is of the view that the Sports Grant should be used for 
such equipment. 
 
Q. How long has the equipment been in place? 
A. At least 5 years. 
 
Q. Has it become unsafe because of the type of equipment that 
it is? 
A. No, because it is wooden and the weather has been very wet 
in the last few years. It is checked every term and various posts 
have been repaired or replaced over time under guarantee. But, 
the guarantee runs out in the near future and so the repair costs 
will fall to the School and it would be very expensive.  If we are 
able to replace the equipment it will be placed on a more 
appropriate site.  
 

 

10 Allocation of funding for the Sports Funding Grant 20/21. This 
item was discussed under item 9.  
 

 

11 Number of Pupils on Roll: J. Ham reported that there are 
currently 90 pupils on roll compared to 87 last year.  
 
A governor wanted to know how many children had joined 
(other than in reception) and left the School. J. Ham confirmed 
that 2 children had joined and 1 had left. She added that there 
are 16 children in reception.  
 
A governor asked how much the School receives for each child. 
J. Ham confirmed it to be £3,750.  M. Alexander added that the 
School is also hopeful that it will receive COVID Catch-up funding 
in due course.   
 

 



12 Staff update: M. Alexander reported that a TA is retiring in 
October and the paperwork has been submitted to the MAT for 
the School to appoint a replacement.  
 
A governor asked if the new TA would be working the same 
hours.  M.  Alexander confirmed that the post would be the same 
– 26 hours per week.  
 
A governor was keen to know if the School intended to appoint 
a catch-up teacher. M. Alexander considered it likely but not 
until the assessments have been carried out next month which 
will confirm how much progress the children have made.  
 
A governor wanted to know if the teachers have been going 
over the work from the summer term. M. Alexander confirmed 
that they have because the MAT had requested that both the 
summer and autumn terms work should be taught.   She added 
that a writing moderation had taken place the previous afternoon 
and the staff were encouraged with the outcome.  
 
A governor asked if school meals are available at the moment. J. 
Ham confirmed that they are, for KS1 and FSM only. The School 
still has the same supplier.  
 
M. Alexander concluded this item by informing the governors 
that she is trying to find ways to give staff more non-contact time 
as they have so little with the current situation.  
 

 

13 Terms of Reference: The Committee agreed that the Staff 
Insurance should be on the November agenda and the review 
date of the terms of reference should be updated.  
 

J. Ham to amend and 
place on School 
website.  

14 Any Other Business:  
J. Mortarotti informed the Committee that she had been 
successful in obtaining a Waitrose grant of £333 for the School 
which had been paid into the PTFA bank account.  What it will be 
used to purchase has not been decided yet.  
 
M. Alexander added that the School had also received £225 from 
the Lions which will be used to purchase railway sleepers for Air 
Class outside area.  
 
A governor wanted to know if J. Ham is required go over the 3-
year budget this term. She confirmed that it is not required. The 
governor asked that if the 19/20 c/f figure is changed, that J. 
Ham provide the new figures so that the Committee can 
monitor the accounts. She agreed to send them when they are 
available.  
 

 

 The meeting closed at 3.20pm.  

 


