
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 30th JANUARY 2020 

 
The meeting started at 7.10pm 

 

Prayer 

 
Present:  M. Alexander, H. Barker, S. Beckey, C. Hurt (Joint-Chair), J. Mortarotti (Joint-Chair),  

J. O’Gorman, P. O’Gorman.   

 

In attendance: R. Jacques (Clerk).  

 
AGENDA 

ITEM 

 

 DECISION/ 

ACTION 

 J. Mortarotti Chaired the Meeting.   

 

 

2 Apologies accepted: S. Holmes. 

Non-attendee: R. Bradford-Peck.  

 

 

3 Conflicts of Interest. 

None declared. 

 

 

4 Safeguarding. 

4.1 J. Mortarotti informed the Governors that herself, J. Ham and C. Hurt 

had attended a Safer Recruitment course In January and that it was very 

informative.  The training is certificated on passing a test which J. Ham 

and C. Hurt took on the day, J. Mortarotti will take hers in due course.   

 

M. Alexander informed the Governors that she attended the Somerset 

termly Safeguarding training for Safeguarding Leads on 28th January and 

that she will deliver the Staff Safeguarding update on 18th March.  She 

invited Governors to attend should they wish to.   

 

J. Mortarotti reported that she had carried out a Safeguarding monitoring 

visit with M. Alexander on 11th December and has also spent some time in 

School going through the Single Central Record. The visit report will be 

presented at the next LGB.  

 

J. and P. O’Gorman confirmed that they are booked on the MAT’s 

Safeguarding training in March.    

 

4.2 Somerset Local Safeguarding Children Board Audit:  M. Alexander 

informed the Governors that the online audit document has been started 

but is not due to be submitted until the end of March.  

 

 

5 Minutes of last meeting: Minutes attached 5th December 2019. 

The minutes had been circulated prior to the meeting. A Governor observed 

that the date of the Safer Recruitment training should read January and not 

February as written in the minutes.  With this amendment the minutes were 

approved unanimously.  

  

 

 
Proposed: J. 

O’Gorman 

Seconded: C. 

Hurt 

 



 

 

6 Matters arising. 

A paper had been circulated prior to the meeting:  

 

6.1: 6.1: Governor Recruitment and Foundation Governors: C. Hurt 

informed the Board that she and J. Mortarotti had composed two letters for 

the recruitment of Governors. One went to Parents via email and the other 

will be sent to all of the Churches and Parochial Church Councils in the 

area and placed on church noticeboards.  The letter to Parents included an 

invitation to meet with the Joint Chairs informally on 7th February at 

3.00pm to discuss the role of a governor.  A Governor suggested that the 

letter to Parents should be resent in the first week of February as a 

reminder.   

 

6.2: 6.3: Governor Training Record:  As the training record is no longer 

available, the Clerk agreed to create a new record. S. Beckey will send 

through the pro-forma spreadsheet.   

 

6.3: 6.4:  The two new Governors, P. and J. O’Gorman, confirmed that 

their induction process is now complete.  

 

6.4: 6.5: S. Holmes to send Mental Wellbeing Visit Report to Clerk for 

circulation. As she was unable to attend the meeting this will be brought to 

the next LGB.  

 

6.5: 6.6: S. Holmes to send Pay Committee Report to the Clerk for 

circulation. As she was unable to attend the meeting this will be brought to 

the next LGB. 

 

6.6: 6.7: Crowdfunding update: M. Alexander was pleased to be able to 

report that the total raised was £6,700. She added that refurbishment plans 

are underway, with the work on the IT suite being done over the half term 

break and the work on Fire Class during the Easter holiday.  The training 

day after the Easter holiday, normally set aside for writing the SDP, will 

need to be used for Staff to move all of the furniture and teaching resources 

back into the classroom. The SDP writing will now take place during an 

extended Staff meeting to which the Governors will be invited.    

 

A Governor asked if the SDP priorities for the current academic year had 

been or are likely to be achieved. M. Alexander answered that the Spelling 

priority will not be achieved and so will remain a priority for next year.  

She informed the Governors that the three SDP priorities are most likely to 

be:  

• The new curriculum 

• New IT system 

• Spelling 

 

M. Alexander reported that the new IT system had been installed and all 

Staff and pupils are using it with some success.  She added that the School 

has purchased Purple Mash, an online educational resource, which the 

MAT technician has installed.  The Staff will receive training on using the 

resource on 10th February.    

 

6.7: 9: S. Holmes to forward report for Pupil Premium Strategy and 

provision for SEND and disadvantaged Groups. As she was unable to 

attend the meeting this will be presented to the next LGB. 

 

 

 
 

 

J. Mortarotti 

and C. Hurt to 

write to local 

Churches and 

PCCs in an 

attempt to 

recruit FGs. 

 

 

 

 

 

Clerk to create 

record of 

Governors’ 

training.  

 

 

 

 

 
S. Holmes to 

forward 

Mental 

Wellbeing 

Visit Report 

and Pay 

Committee 

Report for the 

next LGB 

meeting. 

 

 



 

 

7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RDLA Report.  

The Autumn visit report had been circulated prior to the meeting.  M. 

Alexander confirmed that the report contained no significant issues and 

that it was very much as expected.  She asked the Board to note that a new 

RDLA has been assigned to the School and will make her first visit on 11th 

March.  The following questions were asked by the Governors and 

answered by M. Alexander.    

 

Q. What is meant by the sentence in the EYFS section ‘There is 

purposeful involvement…’.  A. H. Barker answered this question, 

explaining that this refers to visiting speakers and also the class visits to 

local parks, farms, hunt etc.  

 

Q. Does the RDLA use terms of reference during the visits? A. No the 

RDLA uses the MAT’s report format.   

 

Q. How frequently do the visits take place? A. The visits are termly as 

the School was graded as Good in last year’s inspection.   

 

Q. What happened to the traffic light report? Is it still produced? A. 

Yes, it is and has been updated, although accessibility has been an issue 

with the introduction of the new IT system.  

 

The Governor expressed the view that the RDLA’s report was confusing 

as it clearly identified the objectives of the visit but gave little indication 

that the objectives had been met.   

 

 

8 New Curriculum Update.  

M. Alexander reported that a two-year overview is now in place and that 

the curriculum leaders are currently writing progressions for each subject 

for every year group. It is important that the curriculum leaders know how 

the content of their subject will be delivered in each class to ensure that 

knowledge and understanding builds year on year.  She explained that as 

there are only 4.5 curriculum leaders, the writing of the progressions is a 

difficult and time-consuming task. 

 

H. Barker tabled a generic School assessment sheet that will be used for 

every unit within each subject. She explained that the curriculum leaders 

will add their subject content to the sheet.  

 

A Governor expressed concerned about the additional workload for those 

involved in the writing of the progressions. M. Alexander agreed that it is 

difficult for the Staff to do everything and that no funding had been made 

available to the School to provide cover.  This has resulted in all the Staff 

working incredibly hard in the own time.   

 

 

 

 

 

9 Governor Recruitment.  

This item was discussed in item 6.1 

 

 

 

10 Governing Body Self- Review and MAT’s Self Evaluation.  

10.1 The Governance Summary for the Autumn Term had been completed 

by J. Mortarotti and C. Hurt and circulated prior to the meeting.  C. Hurt 

asked the Governors to note, in particular, the sections in bold. She added 

that a skills audit had not taken place since the summer of 2016 and so has 

become a priority. It was suggested that the skills audit be circulated 

 

 

 

 

 

 

Clerk to 

provide 

completed 



 

 

electronically and returned for the next LGB meeting.   The Clerk will 

provide a copy of any skills sections that she has from recent Governor 

applications. 

 

The summary prompted discussion of various issues, including: 

 

• The removal of the Ethos Committee 

• The changes in the LGB Chairing arrangements 

• Surveys – pupil, staff and parent. The focus of the discussion being 

the frequency of them and their effectiveness in enabling the 

Governors to really understand what the pupils, staff and parents 

think of the School. The general consensus was that the Governors 

do everything they can to be in touch with those groups.  

 

10.2 LGB Self-Review: C. Hurt invited the Governors to take part in an 

informal discussion, using the Diocese Self-Review document as guidance, 

on ‘Are we being effective?’. It was agreed that this would be a good idea. 

J. Mortarotti and C. Hurt will liaise with the Governors and agree a date, 

time and venue. 

 

Governors’ 

skills  

 

11 Governor Visit Reports: SDP 2019/20 Monitoring and Link 

Governor.  

 

SDP Priority 1: Spelling and Literacy R.B.-P. (report circulated prior to 

the meeting).  R. Bradford-Peck was thanked for her informative report.  

 

SDP Priority 2: Development of conceptual language and Maths S.B. 

Update: Visit took place 23rd January during which S. Beckey reported that 

he had spent a very informative time discussing the SDP plan with M. 

Alexander and looking at the impact of that on the children’s work. He will 

present a written report to the next LGB. 

 

SDP Priority 3: The Development of the School Team H.B. 

Update: H. Barker gave a verbal update on the new online resources that 

the School has purchased to assist with the delivery of the new PSHE 

including RSE curriculum.  She will present a written report to the next 

LGB. 

 

SEN: P.O’G. 

Postponed - awaiting training in March: – Report to the next LGB. 

 

Safeguarding: J.M.  

Update: The visit has taken place during which J. Mortarotti and M. 

Alexander checked some of the S.C.R. sections.   She will present a written 

report to the next LGB. 

 

e-Safety and Pupil Premium: S.H.  

Update: Pupil Premium: A written report forwarded to the next LGB. 

              e-Safety: IT system now in place and so the visit can go ahead.  

 

Health and Safety: C.H.  

Update: Visit arranged for Spring Term – report for next LGB. 

 

Collective Worship: J.O’G.   

Visit to be arranged later in the term.  

 
 

 

 

 

Visit reports 

for next LGB 

from: 

S.B. 

H.B. 

P.O’G. 

J.O’G. 

J.M. 

S.H. 

C.H. 

 

 



 

 

A Governor asked if there are any opportunities for Staff to off-load their 

concerns. M. Alexander explained that the Staff regularly chat and share 

concerns informally during their breaks and after School. 

   

The Governor wanted to know if there is anything that Governors could 

do to help. M. Alexander expressed the view that there is little that 

Governors could do in this respect but that it is really important that they 

are aware of the pressures that Staff are under.   

 

12 Committee Updates.  

Finance and HR Committee 17th January 2020 minutes had been 

circulated prior to the meeting. The were no updates. 

 

 

13 Hub and Trust Priorities Monitoring. 

M. Alexander informed the Governors that the Hub priorities are 

Consistency of Teaching Phonics and Active Feedback.  The South 

Somerset Hub will be delivering phonics training for all staff on 9th March, 

with teaching assistants attending during the morning and teaching staff 

after School.  

 

 

14 Residential Visit to Mill on the Brue Outdoor Activity Centre 26th – 

28th February 2020: 

The Governors unanimously approved the residential trip.   

 

 

15 

 

 

 

 

 

 

 

 

 

16 

Policies for Review. 

15.1 The Governor Induction and Committee Induction policy had been 

circulated prior to the meeting. The newly appointed Governors reported 

that S. Holmes had identified some necessary amendments during their 

induction process. In S. Holmes absence to explain, the policy will be 

reviewed at the next meeting.  

   

15.2 The RE, Collective Worship and SMSC policies circulated in 

November 2019 were noted by the Governors. 

 

Governor Training. 

J. Mortarotti and C. Hurt attended the Safer Recruitment training on 23rd 

January.  

 

The Clerk reminded Governors of the South Somerset Hub Governors 

Briefing at Holy Trinity School, Yeovil on 4th February at 6.30pm.  S. 

Beckey and J. O’Gorman indicated that they will be attending.  

 

Governor training booked:  

C. Hurt:            Health and Safety 19th March 2020 

                         Head Teacher’s Performance Management 25th June 2020 

 

P. O’Gorman:  Safeguarding 11th March 2020 

                         Governor Induction 27th February 2020 

                         SEN 5th March 2020 

 

J. O’Gorman:   Safeguarding 11th March 2020 

                         Governor Induction 27th February 2020 

 

 

 

 
Agenda item 

for the next 

LGB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

17 Meeting start times. 

J. Mortarotti asked Governors for their view about changing the start time 

of the LGB meetings. After some discussion, it was agreed that for this 

year the LGB meeting day and times would not change.   J. Mortarotti 

advised that she would send an email to all Governors for their preferred 

days and times for meetings for the following year.    

   

 

 
 

18 Date of Next Meeting. 

Admissions 7th February 2020 at 9.00am 

Policies and Procedures 3rd March 2020 at 3.30pm 

Finance and HR and Pay 6th March 2020 at 9.00am 

LGB (including Ethos) 19th March 7.00pm 

 

 

19 Any Other Business. 

19.1 J. Mortarotti informed the Governors that the CEO of the MAT had 

resigned and will be leaving his post during the Easter break. M. Alexander 

reported that the Head of HR at the MAT will be the temporary CEO until 

a new person has been appointed.  

 
 

 

 

The meeting closed at 9.25pm 

 

 

 


