
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

6th MARCH 2020 at 9.00 am 
 

The meeting started at 9.15am 

 
1. Present:  M. Alexander, S. Holmes, C. Hurt, J. Mortarotti (Chair), J. O’Gorman.  
 In attendance: J. Ham (Finance Officer), R. Jacques (Clerk). 
 

Agenda 
item 

 Decision/Action 

2 Apologies: None  
 

 

3 Conflict of interests: none declared. 
 

 

4 Minutes of last meeting: A Governor pointed out that 5.2 
paragraph 7 last sentence ‘she assumed that’ should be deleted 
to reflect the answer that M. Alexander gave.  The Committee 
agreed. Subject to the amendment, the minutes of the meeting 
held on 17th January 2020, were approved. 
 

Proposed: C. Hurt 
Seconded: S. Holmes 

5 Matters Arising:   
5.1  Cost relating to the removal and management of some of the 
trees on site:  J. Ham reported that she had received two quotes. 
The best value quote was from True Tree Care for £635 the other 
was for over £1,000.  The works will be carried out during the 
May half term in the hope that the weather will have improved.   
A Governor asked if the opinion of a tree specialist had been 
obtained.  J. Ham explained that two arborists had given advice 
on the management of the trees and that the Grounds 
Maintenance staff who have considerable knowledge and 
experience in that particular area, had advised too.  She added 
that the School does not purchase the Tree package from SSE but 
that M. Alexander, as Headteacher, has the responsibility to 
assess the condition of the trees from a Health and Safety 
perspective.  
A Governor wanted to know if the cost of the tree works had 
been budgeted for.  J. Ham confirmed that it had not.   
 
M. Alexander informed the Committee that the removal of the 
trees by the stream will allow for a fence to be erected.   
 
5.2  Cost relating to rectifying the recent damp issues in the 
School: J. Ham reported that she has contacted the maintenance 
contractors who have visited to assess the works but not 
confirmed a final cost yet. Damp issues have also arisen in Earth 
Class around the new window that was fitted two years ago.  
Contact with the contractors that carried out the works at the 
time has been positive but the cost of making good has not been 
finalised yet.  
 

 



 

 

6 Finance update:  
6.1: The Management Accounts for January with detailed analysis 
had been circulated prior to the meeting.  There were no 
questions raised by the Committee. 
 
6.2: Revised Budget: J. Ham explained that she had completed 
the revised budget with the MAT Finance team earlier in the 
week and this had provided an opportunity to bring it to the 
Committee meeting for approval.  It had been circulated prior to 
the meeting. J. Ham directed the Governors to the narrative 
against each budget heading which explained the variance.  
 
The following questions were asked and answered by J. Ham. 
 
Referring to page 1 of the Revised Budget:  
 
Q. Why is the income from the fundraising and the sale of the 
shepherd’s hut only £6,112? 
A. The figure represents the total monies received so far and 
does not take into include the Gift Aid figure which is yet to be 
agreed.   
 
Q. Referring to the positive variance in Teachers Pension and Pay 
Grants, will the amount cover the additional cost? 
A. No. Schools receive a fixed amount which does not take into 
account the staff profile. As we have a higher than average 
number of staff on higher pay scales the Grants therefore will 
mostly, but not fully, cover the actual cost.  
 
Q. Why is there a negative variance against Teaching Staff? 
A. This has occurred because M. Alexander’s salary increase was 
not paid to her in August as it should have been but was paid in 
September which is the start of a new financial year. The result of 
this was a positive salary variance for 18/19 and negative one for 
19/20 for the amount.   
 
Q. How has the negative variance of £9,649 against Maintenance 
of Premises arisen? 
A. In part because we have been able to spend some of the 
money raised from the Crowdfunding and so this will be offset 
against the Private Sector Funding. The remainder has occurred 
because we have had additional maintenance costs that were not 
anticipated.   
 
Q. Referring to the negative variance for the Catering Contract in 
Other Supplies and Services, how many additional children 
receiving FSM does the figure represent? 
A. Five. 
 

 



 

 

J. Ham explained that the total Revenue deficit forecast will be 
£19,959 against the original deficit of £13,030.  An increase of 
£6,929.  The £19,959 will need to be taken from reserves.  
 
Referring to page 2 – The 3 Year Budget J. Ham made the 
following observations – based on the figures presented: 
 
19/20 financial year deficit will bring the reserves as a % of 
income down to 15.44%. 
20/21 financial year deficit will bring the reserves as a % of 
income down to 10.7%. 
21/22 financial year deficit will bring the reserves as a % of 
income down to 3.15%. 
 
The reserves as a % of income specified by the MAT should not 
fall below 7%.  
 
The following questions were asked and answered by J. Ham. 
 
Q. Is the drop in income for 20/21 based on the fall pupil 
numbers? 
A. Yes. 
 
Q. Has the amount per pupil gone down? 
A. No, it has gone up. 
 
Q. How much does the School receive per pupil? 
A. £2,857. 
 
Referring to page 3 –   Budget Initiatives  
 
J. Ham explained that she and M. Alexander have been working 
on possible efficiency measures that could reduce the deficit next 
year.  M. Alexander expressed the view that reducing the deficit 
next year would prevent the Reserves as a % of income falling 
below 7% in 21/22. She stressed that the initiatives as presented 
on the budget are hypothetical.  
 
The following questions were asked and answered by M. 
Alexander or J. Ham. 
 
Q. Is the MAT aware of the forecast deficit? 
A. Yes.  
 
Q. Why are the initiatives shown as being introduced in 21/22?  
A. Because that is the year the % falls below 7%. 
 
Q. Do you think you can implement the initiatives next year? 
A. Yes, potentially. 
 



 

 

Q. Is the MAT prepared to accept the deficit or will it expect the 
School  to make savings elsewhere in the budget? 
A. If we are able to make savings next year it may prevent MAT 
intervention.   
 
Q. Will the MAT keep to the 7% figure? 
A. Yes as far as we know. 
 
J. Ham added that savings will be made where ever possible 
which will help the overall budget situation.  
 
The Committee agreed the Revised Budget and it was signed by 
the Chair of Governors, J. Mortarotti, and M. Alexander.   
 
A Governor enquired if the financial reports could either be sent 
earlier or if the meeting dates could be arranged to follow the 
Finance team’s visit, to enable more scrutiny. J. Ham explained 
that the timing of the MAT’s Finance team is not within her 
control and as such it is difficult to set Committee meeting dates 
around their visits. She added that she sends the reports as early 
as she can.   
 

7 Support Services for Education:   
7.1 Refuse and Recycling:  J. Ham reported that the existing 
contract purchased through SSE runs until the end of March and 
that the cost for year beginning 01/04/20 will be £1,640 which is 
very similar to the current cost.  
A Governor asked if the contractor recycles as much as possible 
not just paper etc.  J. Ham replied that it does and that it provides 
a very efficient service.  
 
The Committee agreed the purchase of the refuse and Recycling 
contract. 
 
7.2 Photocopier Lease: J. Ham reported that the current 4-year 
lease with Futurform comes to an end in the summer. The 
company has offered two possible options:   

• Keep the photocopier for which there will be no leasing 
charge - the School will just have to pay for call-outs and 
fixed printing costs. 

• Lease a replacement machine.  
 
She added that the MAT is in negotiation with the same company 
but the contracts available are only for new machines and so 
would incur leasing costs. She concluded that not having 
quarterly leasing costs of £135 will save the School money. 
A Governor wanted to know if the current machine is reliable. J. 
Ham confirmed it to be – in four years the School had only 
requested seven call-outs, all of which were dealt with promptly.  
The Governor asked if the School would be able to join the MAT 
scheme at a later date. J. Ham replied that it would be possible.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
The Committee agreed the School should not purchase a new 
photocopier leasing agreement.  
 
7.3 Electricity: J. Ham reported that currently the School is not 
tied into a contract, but has recently been approached (through 
the MAT) by Simplelight  - an energy broker. The broker has given 
quotes, which for an 18-month contract, will give savings of £230 
per year.  
A Governor queried if this was the same figure as the Climate 
levy, which is changing. J. Ham replied that she was unsure if this 
is the case. The Governor asked if the School had considered a 
green energy supplier.  J. Ham replied that she has carried out 
some initial research but will investigate further. 
 
7.4 J. Ham requested the Committee approve the purchase of 
blinds. She presented two quotes and reassured the Committee 
that the School had previously worked with the business - 
Blackmore Blinds, that provided the lower quote of £566 and 
found it to be reliable and offering good value.  
  
The Committee agreed the School the purchase of blinds from 
Blackmore Blinds. 
 
7.5 J. Ham informed the Governors that the gas heater in Water 
Class has broken.  She reminded the Committee that it is the only 
gas heater in the School now and so, if it is not replaced with the 
same, the Calor gas tank can be removed which would save the 
School the rental cost.  She has been collecting quotes for 
replacement heaters and her findings so far have been: 

• A replacement gas heater £1,920 

• An electric heater £600 

• An aircon/heater quote not arrived as yet 
 
A Governor suggested the School looks at the costs of an electric 
boiler and heating system for the classroom. J. Ham agreed to 
conduct further investigation.   
 
J. Ham requested that the Committee make a decision, via email, 
for the purchase of the best value heating system for Water 
Class.  She will provide the various quotes.  The Committee 
agreed to the request.    
 
J. Ham was thanked for her input to the meeting. She left the 
meeting at 10.50am. 
 

 
 
 
 
 
 
 
 
 
J. Ham to further 
investigate electricity 
supplier costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
J. Ham to email 
quotes for 
replacement heating 
system to Water 
Class to the 
Committee.  

8 Staff update: M. Alexander confirmed that there are no changes 
to report.   
 

 

9 Policies (MAT):   
 



 

 

9.1  Grievance Procedures: Staff discipline, Conduct and 
Grievance (procedures for addressing). 
9.2 Charging and Remissions 
9.3 Finance  
9.4 Pay and Reward 
9.5 Pay and Reward Appendix - Staffing Structure 
9.6 Performance Management/Appraisal 
9.7 Whistleblowing 
 
The policies were noted by the Committee. The issue was raised 
about the possibility of any changes to previous versions of 
policies being tracked and highlighted by the MAT.  The Clerk will 
follow this up with C. Plewes. 
 
The Committee noted that they were unable to find the Pay and 
Reward Appendix - Staffing Structure. The Clerk will follow this up 
with C. Plewes. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Clerk to contact 
C. Plewes about 
policy changes and 
the Pay and Reward 
policy appendix -
Staffing structure 

10 Any Other Business:  
 
The meeting closed at 11.05am 
 

 

  
 
          
 


