
HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

3rd JULY 2020 at 9.00 am  
via video conference 

 
The meeting started at 9.10am 

 
1. Present:  M. Alexander, S. Holmes, C. Hurt, J. Mortarotti (Chair), J. O’Gorman.  
 In attendance: J. Ham (Finance Officer), R. Jacques (Clerk). 
 

Agenda 
item 

 Decision/Action 

2 Apologies: None  
 

 

3 Election of Chair: 
S. Holmes nominated C. Hurt to be Chair of the Committee and 
it was seconded by J. Mortarotti. C. Hurt was elected as Chair 
with effect from 1st September 2020.   
 

 
The nomination was 
unanimously approved 
by the Committee 

4 Conflicts of Interest: None declared 
 

 

5 Minutes of last meeting: the minutes of the meeting held on 6th 
March 2020, were approved.  
 
       

Proposed: C. Hurt 
Seconded: J. O’Gorman 
 
The minutes to be 
signed by J. Mortarotti 
at the earliest 
opportunity. 
 

6 Matters Arising:   
6.1 Progress with tree removal and management:  M. Alexander 
reported that the tree had been removed and the large amount 
of wood chippings resulting from the process was moved by the 
School staff.   
 
6.2 Progress with damp treatment and repair works: M. 
Alexander informed the Committee that the maintenance 
contractor (Baileys) had inspected the damp area and will 
submit a breakdown of the work required with a quote in due 
course.  
 
6.3 Replacement of Water Class heating system: J. Ham 
explained that she had circulated the quote, discussed at the 
last meeting, to all members of the Committee and had 
received approval to go ahead with arranging for the work to be 
done.   She added that she had accepted the quote and 
arranged for the work to be completed during the summer 
break.   
 
A Governor wanted to know if Fire Class refurbishment is 
finished.  M. Alexander confirmed that it is and that it looks 
really good. The same Governor asked if all of the money that 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



had been raised for the refurbishment had been spent.  M. 
Alexander confirmed that it had.  
 
J. Ham asked the Committee to consider Air Class redecoration 
before moving on to the next agenda item; the Committee 
agreed. 
 
She explained that Air Class is in need of some improvements. 
Arrangements have been made for some units to be replaced 
and for the classroom to be redecorated during the summer.  
The classroom carpet also needs to be replaced - it is worn and 
in places it is held together with tape.  The cost of replacing the 
carpet is £1,800 (most favourable quote received from 
Cullingfords) which can be taken from the remaining Capital 
budget.   
 
A Governor expressed concern that the School should be 
buying a new carpet when it has a deficit adding that maybe a 
more cautious approach would be advisable given that there 
are so many unknowns in the current situation, and that it may 
be best to keep the money in reserve.  M. Alexander and J. Ham 
both agreed with the Governor in principle but said that the 
carpet is very badly worn in places and in their view does need 
to be replaced.  M. Alexander informed the Committee that the 
Fire Exit steps of the Classroom also need to be replaced 
urgently but as it is a Health and Safety issue the cost will be 
met from a different budget.   
 
The Committee discussed the financial implications of the cost 
of the classroom refurbishment.   
 
A Governor asked if it would be possible to visit the classroom 
to see the carpet. M. Alexander and J. Ham agreed that it would 
be a good idea, although complicated to arrange because of the 
current restrictions on visitors to the School.  After some 
discussion it was agreed that C. Hurt will visit the School on 10th 
July, immediately before a planned deep clean takes place.  She 
agreed to report back to the members of the Committee and a 
decision could be made then.  
 
A Governor observed that it is probably because Fire Class 
looks so good that the other classrooms are beginning to look 
worn. Another Governor expressed the view that it would be 
wise to produce lists of ‘desirable’ and ‘essential’ works that 
need to be done.  M. Alexander agreed.   
 
M. Alexander informed the Committee that in the last week of 
term the classrooms will be set up for September following the 
updated regulations.  This will probably result in the use of the 
hall for teaching purposes.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
C. Hurt to visit the 
School on 10th July to 
view the carpet that 
need replacing. She will 
report to the 
Committee members 
after the visit.  
 

 
 
 
 
 
 
 



6.4 Electricity Supplier research: J. Ham reported that after 
researching several alternative suppliers, she has negotiated a 
3-year contract with British Gas with effect from 17th March 
2020. The price is 14.98p per kwh which is an increase from 
13.3p. The other suppliers researched quoted prices that varied 
between 15p and 18p per kwh. 
 
A Governor wanted to know if J. Ham had researched 
alternative energy source suppliers. J. Ham confirmed that she 
had, through a broker, but the prices were not favourable.   
 

7 Finance update:  
7.1: 20/21 Budget: The budget had been agreed at the LGB 14th 
May 2020. J. Mortarotti confirmed that she had signed the 
budget and J. Ham confirmed that it had been forwarded to the 
MAT.   
 
7.2: The Management Accounts for May with detailed analysis 
had been circulated prior to the meeting.  J. Ham explained that 
Zoe from the MAT had not been able to visit the School in 
person but had seen the accounts.  She had confirmed that 
there was little to query.   
 
J. Ham, referring to the budget explained that the financial year 
is now ¾ of the way through and that the budget headings are 
almost all on track.  The only exceptions of significance are: 

• Maintenance budget has a favourable (42%) surplus 
because there are outstanding invoices yet to be 
presented for payment. 

• Catering budget – potential savings because of the free 
school meals Government scheme during the lockdown 
period. The caterer has not yet indicated that it will 
charge for the period.   

 
The following questions were asked and answered by J. Ham. 
 
Q. If the carpet is purchased for £1,800 will that figure be added 
to the £12,000 deficit?  
A. No, the £1,800 would be taken from the Capital budget.  
 
Q. If the Capital budget of £5,294 is not spent, will it in effect 
reduce the overall budget deficit? 
A. Yes. 
 
Q. If the Capital budget is not spent, will it be carried forward? 
A. Yes. 
 
Q. What can the Capital budget be used for? 
A. Maintenance of buildings (major works), IT etc. It cannot be 
used for consumables or staff. 
 

 



J. Ham was thanked by the Committee for her report.  
 

8 Staff update: M. Alexander reported the following staffing 
changes:  
 

• The teaching assistant on a temporary contract has now 
been made permanent. Two teaching assistants have 
reduced their hours amounting to four afternoons a 
week in total. This will reduce the staffing costs next 
year.  

 

• The cleaner employed by the School is shielding and so 
has not been able to work since the lockdown started. 
All staff helped with the cleaning until the end of May 
when a cleaner was employed. The person cleaning 
now is unsure if she will be able to continue until the 
end of term. If she leaves, the School will have to buy in 
cleaning services as needed.   

 
A Governor wanted to know how much the additional cleaning 
costs are likely to be overall. J. Ham estimated it to be £1,500 to 
£2,000.  
 
A Governor asked if this had been taken into account in the 
May budget.  J. Ham confirmed that it had not.  
 
A Governor asked if the additional cleaning costs will be 
covered by the MAT or the Government. M. Alexander replied 
that cleaning costs are only covered if there is a confirmed 
COVID-19 case. She added that the MAT will be submitting a 
claim to the Government for COVID-19 related costs (currently 
exactly what will be covered is unclear) on behalf of all of its 
schools.   
 
A Governor wanted to know if the cleaner will be back in 
School in September. M. Alexander confirmed that she intends 
to be but will clean the School when the children and staff have 
left for the day.  
 

• I. Rumbelow will be returning in September to cover 
sport.  He will take Air Class on Tuesday afternoons and 
Earth and Fire Classes on Wednesdays.  
 

A Governor asked if this meant that all children will still have 2 
hours of sport a week. M. Alexander confirmed this to be the 
case but reminded the Committee that swimming is not 
permitted under the current guidance.   
 
M. Alexander explained that the hall will probably not be 
available for sport in the autumn term and so the activities will 

 



need to be outside. I. Rumbelow can provide indoor activities if 
necessary.  
 
A Governor asked if the use of a gazebo would give additional 
PE space. M. Alexander explained that currently she has 
discounted the use of a gazebo because it would limit the 
overall outdoor space available to the children. She agreed 
though, that in the autumn term it might be a possibility and 
that the PTFA has agreed that the School can use theirs.  
 
In answer to a question, M. Alexander confirmed that the cost 
of I. Rumbelow had been budgeted for and is not being met 
from the savings made from the reduced teaching assistant 
time. 
  

• M. Alexander will be teaching for 2 days each week 
from September (Mondays and Tuesdays). This will 
provide additional SEN time and some flexibility with 
the start of term staffing arrangements.   

 

9 Sports Funding Grant: M. Alexander directed the Committee to 
the Sports Funding Grant Impact 19/20 Report which is on the 
School website.  She added that a significant amount of the 
funding had been spent on making the outside areas safer and 
more usable.  
 

 
 
 
 
 

10 Policies - New School/MAT policies relating to the COVID-19 
situation: M. Alexander confirmed that the MAT has introduced 
a revised code of conduct, new School hygiene standards and 
risk assessments but as yet no new policies.   
 

 

11 Terms of Reference: After some discussion the Committee 
agreed that as the current situation presents too many 
unknown factors, the Terms of Reference should be reviewed at 
the next meeting in October 2020.   
 

 
Agenda item for the 
next meeting. 

12 Any Other Business: There was none. 
 

 

 The meeting closed at 10.15am.  

  
 
          
 


