
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

17th JANUARY 2020 at 9.00 am 
 

The meeting started at 9.15am 

 
1. Present:  M. Alexander, S. Holmes, C. Hurt, J. Mortarotti (Chair), J. O’Gorman.  
 In attendance: J. Ham (Finance Officer), Jacques (Clerk). 
 

Agenda 
item 

 Decision/Action 

2 Apologies: None   

3 Conflict of interests: none declared. 
 

 

4 Minutes of last meeting: the minutes of the meeting held on 
22nd November 2019, were approved. 
 

Proposed: S. Holmes 
Seconded: J. 
O’Gorman 

5 Matters Arising:   
5.1:  Staff Insurance Confirmation: J. Ham confirmed that the 
School had purchased the Staff Insurance at the quoted 
price of £3,556, as agreed by the Committee at the meeting 
of the 26th November, and that the sum was within the 
budgeted figure of £3,600.  
 
5.2: Crowdfunding update: M. Alexander was pleased to 
inform the Committee that the total raised, including Gift 
Aid, amounted to £6,700.  She added that this was thanks to 
the amazing generosity of the people that donated time and 
money to the fundraising campaign.  She was also pleased to 
announce that the Shepherd’s Hut had been sold for £3,500, 
which will also be used for School refurbishment.   
 
A Governor asked if the School had received the money 
raised from DonateMySchool yet.  M. Alexander explained 
that the School had not, but had been informed by 
DonateMySchool that it will be the sum net of Gift Aid that 
will be paid to the School initially. The Gift Aided amount will 
be forwarded when agreed by HMRC.  She confirmed that 
DonateMySchool had been very helpful answering 
questions.  
A Governor wanted to know when the refurbishment of Fire 
Class would begin.  In response J. Ham said that it will take 
place during the Easter Holiday period.  M. Alexander 
informed the Committee that the monies raised from the 
sale of the Shepherd’s Hut will be used for the 
refurbishment of the IT suite which is booked to take place 
during the February half-term.  
A Governor was concerned to know the tendering process 
to obtain quotes for the refurbishment projects.  J. Ham 
explained that she had obtained quotes from two 
contractors for both the redecoration/repair and the 

 



 

 

replacement carpets.  The contractors selected have worked 
with the School in the past and provided excellent service at 
a very good price.  She added that as the School had worked 
with both contractors previously all safeguarding checks had 
been carried out.   
A Governor was interested know the highest ticket item. J. 
Ham confirmed it to be the carpets.  She offered to provide 
the quotes should the Committee wish to see them.   
The Committee agreed that it would not be necessary to see 
the quotes but asked for a breakdown of the refurbishment 
when it has taken place to see how the £6,700 raised had 
been spent.  J. Ham agreed that this could be done and that 
the detail will be included in the management accounts 
under the ‘private sector funding’ heading.  
A Governor asked if the MAT had been informed of the 
Crowdfunding project and if so, had any comment been 
made. M. Alexander explained that although the MAT was 
aware of the fundraising she had not received any 
comments.  She expressed the view that as the fundraising 
organisation was introduced to Schools by the MAT it 
endorsed the organisation.   
 
M. Alexander advised the Committee that if there is any 
money remaining after the refurbishment of Fire Class that 
Air Class would be redecorated and that some of the carpet 
edges at door thresholds would be secured.    
 
A Governor wanted to know if there will be an opportunity 
to publicise the success of the fundraising campaign and to 
show how the money raised had been used.  M. Alexander 
suggested that perhaps a coffee morning early in the 
summer term, using the Fire Class room, could be a 
possibility.  The Committee thought that to be a great idea, 
and agreed to explore ways of generating ideas for more 
publicity through local media.   
 
J. Ham asked the Committee to note that concerns had 
arisen about a large conifer on the School site and that she 
had started to collect quotes for the removal of it.   
 

6 Finance update: The Management Accounts for November 
with detailed analysis had been circulated prior to the 
meeting.  
J. Ham introduced the report by saying that the figures are 
very much in line with expectations, with the only significant 
differences being:  
 

• Income: Other Government Grants adverse variance 
of £3,861 is due to pension/pay grants not received 
until December and so will be shown in the 
December accounts.   

 



 

 

• Expenditure: Teaching Staff adverse variance of 
£4,748 is from the underpayment of the HT salary in 
18/19 which was rectified after August 19 so now 
appears as an overpayment in 19/20.  The revised 
budget will be adjusted accordingly.   

 
J. Ham explained that the remaining variances exist mostly 
because, either annual payments have been made in 
advance of the receipt of funds from the MAT, or payments 
have been made for trips, music lessons etc in advance of 
the receipt of Parental contributions.   
 
A Governor expressed concern at the damp on the wall next 
to the hall. M. Alexander explained that the maintenance 
contractors have expressed the view that on initial 
inspection they believe it to be rising damp.  They will return 
when the weather is better to assess the cause of the damp 
with a view to making good during the summer holidays.   
 
A Governor asked if the approximate cost of the repair is 
known.  M. Alexander said that until the cause of the damp 
can be ascertained it is impossible for the contractors to 
quote a figure.  She concluded by saying that the School will 
be responsible for the cost of the repair and that it could be 
very expensive.   J. Ham advised that the School does receive 
£5,000 in devolved capital and it could be used in such 
circumstances as this. 
 
Referring to the Educational Supplies and Services adverse 
balance a Governor wanted to know if the additional 
residential trip to Mill on the Brue for Year 4 had raised any 
concerns from Parents, especially as residential trips are 
organised for Years 5 and 6 as well.   M. Alexander 
confirmed that she had not received any and advised that 
the trip is optional.  She explained that she had held a 
meeting with the Parents of Year 4 children prior to agreeing 
the trip and the meeting had been very positive.   
 
A Governor asked if the School has been able to manage the 
recent staff absences due to illness. M. Alexander advised 
that where possible any staff absence has been either 
covered by herself or managed with the existing staff.  J. 
Ham reminded the Committee that the School is insured for 
staff absence and that it does have a supply budget.  The 
Governor was concerned that, as the School budget is so 
tight, the decision to buy in supply teachers may be avoided, 
possibly leading to staff covering for absence and not being 
able to complete their own work.  J. Ham reassured her that 
this is considered and supply staff can be and are bought in 
when necessary.  M. Alexander and J. Ham agreed that the 
situation is currently manageable. In answer to a question, 



 

 

J. Ham confirmed that staff absence is at the same level as in 
previous years.    
  
The Committee thanked J. Ham for her detailed accounts 
and breakdown of the variances in the report.   
 

7 Staff update: M. Alexander confirmed that there are no 
changes to report.   
 

 

8 Any Other Business: 
 
8.1 IT System: M. Alexander informed the Committee that 
the MAT is installing a cloud-based IT system on Monday 
20th January.  This will include the removal of the computers 
from the IT suite (which will be disposed of by the MAT) to 
be replaced with tablets that will be kept in classrooms. The 
IT suite will become an additional work space for the 
children.   
 
8.2 School Volunteers: A Governor asked if a register of 
volunteers is kept by the School and if so how many are on 
it.  M. Alexander tabled the list of volunteers that are all DBS 
checked and explained that the list is available to all staff. 
She added that the volunteers carry out a variety of roles 
e.g. supporting children/teachers in the classroom, providing 
supervision on trips and off-site sessions (swimming), 
assisting with activities within School etc. J. Ham advised 
that all volunteers, including members of the PTFA, are on 
the Single Central Register and on the EEC Live meaning that 
they can help with trips.   
 
The meeting closed at 10.15am 
 
 
 
 

 

  
 
          
 


