
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

22nd NOVEMBER 2019 at 9.00 am 
 

The meeting started at 9.15am 

 
1. Present:  M. Alexander, S. Holmes, C. Hurt, J. Mortarotti (Chair), J. O’Gorman.  
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
 

Agenda 
item 

 Decision/Action 

2 Apologies accepted: N/A 
 

 

3 Conflict of interests: none declared. 
 

 

4 Minutes of last meeting: the minutes of the meeting held on 
4th October 2019, were approved. 
 

Proposed: S. Holmes 
Seconded: C. Hurt 

5 Matters Arising:   
 
5.1:  Review Staff Insurance Requirements: J. Ham reminded 
the Committee that the renewal date is the 1st December 
2019 and that the budgeted sum was £3,600. She advised 
that only teachers are insured and that for the past three 
years the School has been insured with Schoolsafe. She 
tabled a summary of the insurance quotes that she had 
received, noting that four of the six quotes were with 
Schoolsafe. She asked the Committee to note that she had 
received another quote from Schoolsafe the previous 
evening and that it was, in her view, a good one.  
 
 J. Ham answered the following questions about the quotes: 
 
Q.  How does the daily benefit compare to a teacher’s 
salary? 
A. Salary costs vary depending on length of service, 
responsibilities etc. but, examples of salary costs would be:  
a teacher on main scale 5 with add on costs is £210 per day 
and a teacher on UP3 is £270.   
 
J. Ham explained that the School had made three claims in 
the previous year and that the supply had not been fully 
covered. 
 
Q. Do you get a more favourable rate if you haven’t claimed. 
A. Yes, sometimes, but the School chooses the cover it 
wishes to have. 
 
Q. Is the 190 days listed under stress cover the total number 
of days that a teacher can be insured for?   

 



 

 

A. Yes, it represents 190 working days – so a full year per 
teacher.  
 
J. Ham informed the Committee that the most recent quote 
from Schoolsafe was very similar to quote 315116 (option 4) 
but with a reduced daily benefit to £165 and a 32-week 
qualifying period for maternity cover. She explained that if a 
teacher is 9 weeks pregnant or more at the beginning of the 
policy they will not be covered. The quoted price for this 
option was £3,556 which is below the budgeted figure.  
 
Q. It was mentioned last year that the MAT would be looking 
into providing staff insurance for all of its schools.  
A. They did consider it, but currently are only researching 
the cost of providing maternity cover.  
 
Q. If a teacher is ill and absent from School with a stress 
related illness, would the daily benefit still be £165? 
A. Yes.  Although the excess period for all illness is 5 days. 
 
Q. Does accepting the quote for £165 daily benefit and the 
cost of supply is £210 per day mean that the School will be 
under-covered by a substantial amount if a teacher is off for 
long term illness? 
A. Yes, we recognise that we would need to absorb that 
amount.  
 
Q. What is the cover ‘leave for dependants’? 
A. All staff are covered if they need to look after a child or 
other dependant for up to 5 days in a year.  We have used 
this from time to time in the past few years.   
 
Discussion took place comparing the quotes from Harrington 
Bates and Absence Protection.   
 
Q. Have you received all of the quotes now? 
A. Yes.   
 
J. Ham concluded the item by saying that Schoolsafe had 
provided a good service at a competitive price for the 
previous three years. 
 
The Committee agreed unanimously to the School accepting 
the quote from Schoolsafe for £3,556.  
 
The Committee thanked J. Ham for her detailed analysis and 
effort in researching the various options.   
 
5.2: Crowdfunding Update: M. Alexander informed the 
Committee that the total raised through DonateMySchool 
currently stands at £3,563.33 (71.27% of the total).  A 
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Governor wanted to know if the School will continue to 
fundraise for School improvements after the deadline.  M. 
Alexander replied that there are no plans to because staff, 
parents and volunteers have been so generous with their 
time and enthusiasm that it would be best to concentrate on 
other things for a while. She added that the shepherd’s hut 
is for sale and the proceeds from it will be used to redevelop 
the library area when the new IT equipment has been 
installed.   
  

6 Finance update: The accounts had been circulated prior to 
the meeting.  
 
6.1 End of Year Accounts: J. Ham informed the Committee 
that the End of Year Accounts reviewed at the previous 
meeting had been approved by the MAT.  She added that 
the only adjustments made by the MAT resulted in the 
following final figures: 
 
Income: 
£636 net favourable balance from additional income from 
joint professional development fund 
 
Expenditure: 
£350 adverse balance for mid term pay increase that was 
not budgeted for. 
£199 favourable balance for staff development.  
 
6.2 Management Accounts for October: The Committee 
noted the report. J. Ham went through her analysis by item. 
She explained to the Committee that the accounts are very 
much as expected. She added that the reason for the 
adverse variance is that the School has had to pay a termly 
or annual amount for many of the budget headings but the 
income from the MAT is released monthly.  At this stage she 
expects all budget headings to fall in line during the year.   
 
The Committee thanked J. Ham for her detailed breakdown 
of the variances in the report.   
 

 

7 Policy: Work-Life Balance: The policy had been circulated 
prior to the meeting.  The Governors expressed concern 
about how the Staff feel about their work-life balance.  M. 
Alexander explained that she and all of the Staff work 
extremely hard and for very long hours. She admitted that 
the additional work involved with the fundraising campaign 
had been more than she anticipated. She reported that the 
MAT has recently purchased a subscription to an online 
consultation company called Care-First which is available to 
all of its employees.  The website offers counselling services 
on a wide range of issues.  She added that the MAT is also 

 
 

 
 
 
 
 
 

 
J. Ham to insert 
details of the Care-



 

 

producing a Menopause Policy.  The Committee members 
agreed that the website details should be added to the 
policy before the last paragraph.   
 
Referring to the final paragraph of the policy, a Governor 
wanted to know if M. Alexander felt that the Governors 
demand too much of her and the teachers’ time. M. 
Alexander replied that she thought the Governors only met 
when necessary to fulfil their responsibilities and that she 
valued their input.  
 
A Governor asked if a volunteer who could provide admin 
support would be helpful. M. Alexander explained that much 
of the work is confidential so not really appropriate to give 
to someone else. She added that some parents had provided 
admin support for the fundraising activities and that one of 
the TAs also helps with admin during peak times.  
  
A Governor asked if the timings of meetings should be 
reviewed.  M. Alexander considered this to be a good idea.  
 
The Committee decided that the Work-Life policy and the 
timings of meetings should be agenda items for the next LGB 
meeting to ensure that all Governors are aware of the 
issues.   
 
The Committee members reassured M. Alexander that they 
will be mindful of the issues raised when setting agendas 
and to seek guidance from her about the timings of the 
meetings and/or the timings of items on each agenda.   
 

First website and to 
change the policy 
reviewed date.   

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Agenda items for the 
5th December LGB 
meeting 

 
 
 

8 Number of Pupils on Roll: J. Ham confirmed that there are 
currently 87 pupils on roll.  She added that 2 are leaving the 
School and the area at the end of term. However, a family 
with 2 children are moving to the area and have expressed 
an interest in joining the School.  A Governor was concerned 
to hear that 2 children are leaving and wanted to know if 
this would affect the census.  J. Ham confirmed that the 
census took place on 4th October and so funding will not be 
affected.    
 

 

9 Staff update: M. Alexander confirmed that there are no 
changes to report.   
 

 

10 Any Other Business: 
 
10.1 Internal Finance Audit: The report had been circulated 
prior to the meeting. J. Ham was pleased to report that the 
School was graded at 4.  Which means ‘The systems of 
internal control are good and reasonable assurance can be 
provided. Only minor weaknesses have been identified over 

 



 

 

the areas detailed in the assurance summary’. The 
Committee congratulated J. Ham on the amazing result and 
welcomed the auditor’s comment that J. Ham has an 
excellent knowledge of School’s finance system.   
 
J. Ham referred to the weaknesses detailed in the report and 
informed the Committee about her plans to resolve them. 
 
One of the five contracts could not be proven to follow the 
procurement procedure. Contracts over the value of £20,000 
should be reviewed by the Governors.    
She explained that this is the catering contract with the 
usual supplier but because the business had changed its 
name a new contract was necessary in September. This 
should have been approved by the Governors.   
 
Four of the five contracts sampled could not evidence that 
the invoices were checked to the contract. J. Ham reassured 
the Committee that this takes place routinely but will make 
notes on the invoices in future. 
 
No contracts of leases register in place. J. Ham informed the 
Committee that she keeps a file of the contracts and leases 
but will maintain a formal ‘register’ in future.    
 
No financial vetting takes place on contracts engaged for the 
school. J. Ham explained that she is uncertain how she could 
do this and has sought support from the MAT.   
 
Contract discussions aren’t documented. All contracts are 
negotiated with contractors J. Ham confirmed and that 
although she keeps notes of these discussions she will keep 
a detailed record in future. 
 
The catering and reactive maintenance contracts were 
initially procured for one year but the contracts have 
subsequently rolled over each year.  J. Ham explained that 
this is not in line with the procurement procedure, she 
advised further that this is largely because there are so few 
alternative suppliers in the area.   
 
 
The meeting closed at 11am 
 
 
 
 

  
 
          
 


