
 

 

HORSINGTON CHURCH SCHOOL 
POLICIES & PROCEDURES COMMITTEE MEETING 

18th JUNE 2019 
 

The meeting started at 3.50pm 
 

1. Present: M. Alexander, H. Barker, G. Miles, I. Wood (Chair). 
 In attendance: R. Jacques (Clerk). 
 Non-attendee: R. Bradford-Peck. 
 

2.  Apologies: None 
 

3. Election of Chair: I. Wood informed the Governors that it is possible that she will be leaving 
the area during the summer and this would mean that she could no longer Chair the 
Committee. Following some discussion about the changes that are taking place on the Board 
of Governors the Committee agreed that it would be best if the election of chair is deferred 
until the meeting in November.                                                    Agenda item for the next meeting. 

   
4. Conflicts of interest: None declared. 

 
5.  Minutes of the last meeting: The minutes of the 5th March 2019 meeting had been 

circulated. A Governor had identified an error in 8.2.  H. Barker is the Fruit and Vegetable 
Coordinator not the Food and Vegetable Coordinator as written in the minutes.  Subject to 
this amendment the minutes were approved. 
 

   Proposed: I. Wood  Seconded: H. Barker 
 

6.  Matters Arising:   
 

 6.1   Health and Safety annex: The Clerk confirmed that the annex to the policy on the 
School website is not the signed version and that she had contacted J. Ham and M. 
Alexander about uploading the signed annex.  M. Alexander confirmed that J. Ham is 
establishing its whereabouts and once located will place it on the website.     

 
 6.2 Window replacement work completed: M. Alexander advised the Committee that 

the works had still not been done and that she is hopeful it will be in the near future.  
  
 6.3 Lockdown Procedure: M. Alexander informed the Committee that the alarm firm 

was unable to fit the lockdown alarm and fire alarm as originally planned and that the new 
date is 1st July 2019.   She added that she is hopeful that a practice lockdown procedure can 
take place before the end of term.   

 
 M. Alexander informed the Committee that the School is investigating the installation of a 

new telephone system. The replacement system will mean that each classroom will have a 
telephone that will also have an emergency alarm button.  It could be used to alert the office 
if there is an incident in a classroom without the need for a teacher to make a call.  She was 
of the view that this would be of great benefit, especially to the classroom teachers that are 
not in classrooms in the main School building.   

  
 6.4 Relationships and Sex Education Policy updated: M.A. (see agenda item 9.1) 
 



 

 

   
 

7.  Health and Safety Issues: M. Alexander reported to the Committee that J. Ham and herself 
have completed the training for the EEC Live system.  
 

8. Premises Related Expenditure anticipated 2019/20: M. Alexander informed the Committee 
that Fire Class is the classroom most in need of redecoration at the current time.  She was 
pleased to advise the committee that in September the School, through the organisation 
‘donatemyschool’, will set up a crowdfunding campaign to raise money for the classroom 
redecoration.  M. Alexander explained further that the ‘donatemyschool’ organisation will 
charge the School a set up fee and then organise everything to do with the raising of funds.  
She added that she had seen a presentation from the organisation at a Headteachers’ 
meeting and that other headteachers had recommended it.   
 
M. Alexander advised the Committee that given the lack of School funds this year, she hopes 
that there will be no unanticipated expenditure on the premises.  She explained that this 
mostly depends on the heating system not requiring costly repairs.  She added that all 
heating in the School is now electric (which has increased electricity costs) with the 
exception of one classroom which still has gas heating.  A Governor noted that the library is 
also in need of redecoration.  M. Alexander agreed but said that the project will need to be 
on hold for a while.   

 
9. Policies: The Relationships and Sex Education policy amended by M. Alexander had been 

circulated prior to the meeting.  
 The Committee agreed the amended Relationships and Sex Education Policy. 
 
       10. Review Committee Terms of Reference: The paper had been circulated prior to the meeting.  

Following discussion, the Committee decided that on page 1 in the ‘As Required’ section, 
delete sentence This should include policies on collective worship and religious education*.  
Subject to this amendment the Terms of Reference were agreed.   

 
11. Inspection of Buildings and Grounds: The Committee decided that as the weather was so 

poor it would be unwise to inspect the School buildings and grounds. M. Alexander advised 
them that the Staff undertake regular inspections and she gave a summary of the significant 
findings during the recent inspection.  The main issue, she explained, is the outdoor play 
equipment which is in constant need of repair. This is a concern because currently it is still 
under warranty and so repairs are free, but when the warranty expires the cost of repairs 
will be beyond the School’s budget.  A Governor wanted to know the date that the warranty 
expires.  M. Alexander replied that she did not know but that the equipment is 
approximately five years old.  
 
M. Alexander added that the next issue was the area outside of Air Class.  The School had 
applied to the Lions for funding to fit artificial grass and a bench in that area but the 
application was not successful.  She was pleased to advise the Committee that a parent has 
offered to level the area during the summer holiday which will improve it.      
 

12. Any Other Business: There was none.   
 
 
The meeting closed at 4.30pm 

 


