
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 26
th

 SEPTEMBER 2019 

 
The meeting started at 7.09pm 

 

Prayer 

 
Present:  M. Alexander, S. Beckey, R. Bradford-Peck, S. Holmes, C. Hurt (Joint-Chair),  

J. Mortarotti (Joint-Chair), J. O’Gorman, P. O’Gorman.   

 

In attendance: R. Jacques (Clerk).  

 
AGENDA 

ITEM 

 

 DECISION/ 

ACTION 

 J. Mortarotti Chaired the Meeting.   

 

 

2 Apologies accepted: H. Barker, I. Wood. 

 

 

3 Welcome to new Governors and resignation received.    

 

3.1   J. Mortarotti congratulated J. O’Gorman and P. O’Gorman on their 

appointment as Governors and welcomed them to their first meeting of 

the LGB. 

  

3.2   She read G. Miles letter of resignation from the LGB that had been 

handed into the School at the end of the Summer term.  The Governors 

expressed their disappointment at the resignation and wished it to be 

noted that G. Miles’ contribution to the LGB and the School was greatly 

valued. J. Mortarotti confirmed that she had sent a card and a gift, on 

behalf of the Governors, to G. Miles thanking her for her contribution.   

 

3.3   J. Mortarotti informed the Governors that the Board will need to 

recruit more Governors this year. She advised that she had approached a 

local person who unfortunately was unable to commit their time.  M. 

Alexander added that the MAT has raised the issue that the LGB does 

not have a Foundation Governor and should have. She asked the 

Governors to note that she had been advised that this should be resolved 

without delay.    

 

 

4 Clerk’s Administration. 

 

The Clerk had sent The Governors’ Code of Conduct, the Standing 

Orders and the Register of Business Interests form (RBI) prior to the 

meeting.  Completed RBIs were received from M. Alexander, J. 

O’Gorman and P. O’Gorman with the remaining to be sent to the Clerk 

electronically a.s.a.p. All present at the meeting apart from J. O’Gorman 

and P. O’Gorman who had not received the email, signed in 

confirmation that they had read the Code of Conduct and the Standing 

Orders.   

 

In addition, the Clerk collected a completed Childcare Disqualification 

Declaration Form from each Governor as requested by J. Ham.  

 

 

S. Beckey, R. 

Bradford – Peck, 

S. Holmes, C. 

Hurt, J. 

Mortarotti to 

send RBI to the 

Clerk. 

 
Clerk to send the 

Code of Conduct 

and Standing 

orders to J. 

O’Gorman and 

P. O’Gorman. 



 

 

 

5 Conflicts of Interest. 

 

None declared. 

 

 

6 Safeguarding. 

 

6.1  M. Alexander invited the Governors to attend the next staff 

Safeguarding update from S. Mellor on Wednesday 2
nd

 October at 4pm.  

 

6.2  M. Alexander informed the Governors that the blinds, alarms and 

emergency email account necessary for the Lockdown procedure are 

now in place.  She confirmed that a full practice will take place after 

half-term.  She asked the Governors to note that the purchase of the 

blinds and alarms had been financed by the MAT.   

 

 

7 Minutes of last meeting: Minutes attached 11
th

 July 2019. 

 

The minutes had been circulated prior to the meeting and were 

approved unanimously.   

 

 

Proposed: R. 

Bradford-Peck 

Seconded: M. 

Alexander 

8 Matters arising. 

 

A paper had been circulated prior to the meeting, only the items not on 

the agenda were discussed.  

 

5.3:  Lockdown Procedure Update: See item 6.2 of these minutes. 

 

7.5:  I. Wood to update Governors’ Training spreadsheet:  As  

I. Wood was absent this was moved to the next meeting.  

 

7.8:  Add School details to Freedom of Information Policy: The  

Clerk advised that Carly Plewes had confirmed that the MAT policy 

cannot be edited.   

 

7.9:   S. Holmes to complete the induction process for the new 

Governors: S. Holmes advised that as the application procedure was 

now complete the process can start.  

 

14:    S. Holmes to send Mental Wellbeing Visit Report to Clerk for 

circulation. S. Holmes confirmed that the report will be available for the 

next meeting. 

 

21:    S. Holmes to send Pay Committee Report to Clerk for circulation. 

S. Holmes confirmed that the report will be available for the next 

meeting. 

 

24:    Safeguarding Policy Appendix 2: M. Alexander confirmed that 

the wording in paragraph 1 is still relevant.  

 

24:   The Clerk confirmed that the Statement of Behaviour Principles 

had been removed from the Policy spreadsheet.  

 

 

 

 

 

 

 

 

 
Training 

spreadsheet  

for next LGB 

agenda. I.Wood.  

 

 

 

 

 
S. Holmes to 

complete 

induction 

process for the 

new Governors.   
 

S. Holmes to 

forward Mental 

Wellbeing Visit 

Report for the 

next LGB 

meeting. 

 

S. Holmes to 

forward Pay 

Committee 

Report for the 

next LGB 

meeting. 



 

 

 

9 Crowdfunding Campaign. 

 

M. Alexander explained the fund-raising scheme to the new Governors 

and was pleased to announce that nearly £1,000 had been raised since 

the launch at the beginning of the term. She further explained that when 

donations are made through DonateMySchool and ‘gift aided’, an 

additional 20% is allocated to the donation which has made a significant 

difference.  In answer to a question, she confirmed that the scheme 

comes to an end of the Autumn term.     

 

A Governor wanted to know if the School must raise the full £5,000 

in order to receive any of the funding, as is common with other 

Crowdfunding schemes.  M. Alexander replied that this was not the 

case with the scheme operated by DonateMySchool, that the School 

would receive all that had been raised.   

 

A Governor asked if the PTFA are supporting the scheme.   

M. Alexander replied that they are and that the scheme is the main focus 

for the whole School fund-raising activities this term.   

 

M. Alexander asked the Governors to note that on 7
th
 December the 

Wagtail at Wincanton has agreed to a carol singing group that can 

collect donations.  Further fund-raising ideas were discussed including, 

Easyfunding scheme, donations from large corporations etc. A 

Governor suggested that she contact an acquaintance who has 

experience in marketing and social media to seek advice.  It was agreed 

that this would be a good idea.     

 

A Governor queried the role of the MAT in the servicing of the 

School’s IT and classroom maintenance requirements.   

M. Alexander explained that although the MAT has a budget for its 

schools to access for maintenance it is limited and allocated on level of 

need.  She reminded the Governors that the MAT had financed the 

purchase of new alarms, blinds, replacement windows etc. She added 

that the MAT will be funding the purchase of a new IT set-up this year 

to include new equipment, software and updating the infrastructure. She 

further added that an IT representative from the MAT will be in School 

on 10
th
 October to assess what needs to be purchased.    

 

 

10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Self-Evaluation (SEF). 

 

The report had been circulated prior to the meeting.   

 

M. Alexander explained that the report is the School’s current position 

and that it is sent to the RDLA.   

 

A Governor wanted to know how often the SEF is updated.   

M. Alexander confirmed that it is updated termly.  The Governor 

asked if the changes are tracked on the updated SEF. M. Alexander 

replied that they could be and the report is unlikely to change a great 

deal.   

 

A Governor expressed surprise that 44% of the pupils are summer 

born and wanted to know what impact this may have on the School.  M. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alexander advised that it can present challenges in teaching particularly 

the younger years. She added that it is not related to intelligence but is 

more a readiness to learn.    

 

A Governor was concerned to know if this situation would affect the 

data on progress of the younger years.  M. Alexander confirmed that it 

would. The Governor asked if there is still a difference in the 

attainment of summer born children in Year 6.  M. Alexander replied 

that usually, by the time the KS2 SATs papers are taken, there is little 

difference although other factors e.g., gender balance, can sometimes 

have an effect.   

 

A Governor wanted to know how having 46% SEN in year 5 affects 

teaching.  M. Alexander confirmed that it does present some challenges.  

She explained that she has already raised her concerns with the MAT as 

it is likely the KS 2 SATs results will drop significantly in 2021. The 

percentage of children with high level of SEN in years 4 and 5 has also 

meant an increase in the workload for the ELSA.    

 

11 R.D.L.A. Report Summer 18/19. 

 

The report had been circulated prior to the meeting. 

 

M. Alexander asked the Governors to note that D. Norton is no longer 

the RDLA and that he has been replaced by H. Barraclough, who will 

be the School’s RDLA for one term.   

 

M. Alexander advised the Governors that D. Norton’s report was 

written at the end of the summer term, she added that he was very 

impressed with the School and during his visits he talked mostly with 

the children.  She highlighted that his report referred to the Ofsted 

report in parts.  A Governor wanted to know what PFSA means.  M. 

Alexander explained that it stands for ‘Parent and Family Support 

Adviser’ and that the Local Authority has allocated a PFSA to the 

Tower Learning Community.  The adviser provides social and 

emotional support to children that have been referred by their school.  

 

A Governor asked how often the RDLA reports are produced.  M. 

Alexander confirmed it is termly.   

 

A Governor wanted to know if M. Alexander found the RDLA visits 

and reports useful. She replied that she does although finds the lack of 

continuity an issue.  She explained that the current RDLA (who will be 

moving on at the end of term) is the School’s fourth in eighteen months. 

M. Alexander added that she finds the South Somerset Hub 

Headteachers provide really good support.   

  

 

 

 

 

12 SDP 19/20. 

 

The report had been circulated prior to the meeting. 

 

Priority 1 

 



 

 

M. Alexander informed the Governors that the Staff had met and 

received training ‘To improve attainment and confidence in spelling 

throughout the School’, which had been identified as a weakness 

through assessment. Strategies were devised by the staff and they have 

made a really good start.   

 

Priority 2 

M. Alexander explained that the curriculum (including PSHE and SRE) 

is to be completely re-written to reflect the new Ofsted framework. She 

added that this is positive as the two new staff will be involved in the 

development of it.   

 

A Governor asked when the new curriculum is due to be completed. 

M. Alexander confirmed that it must be ready by September 2020.   

 

Priority 3 

M. Alexander informed the Governors that she is carrying out 

classroom visits during which she observes the class TA working with a 

group of children. She talks to the children and asks them what they are 

learning in order to question their level of understanding.  A written 

record is kept of these observations.  A Governor wanted to know if 

existing work is being recognised.  

M. Alexander agreed that time for consolidation needs to be taken and 

that perhaps Governors could make those links during their visits.   

 

13 Governor Visits: SDP 2019/20 Monitoring and Link Governor.  

 

J. Mortarotti informed the Governors that some of the responsibilities 

agreed at the last meeting would need to be changed in view of the 

Governor resignation and the following were agreed: 

 

 Priority 1 and Literacy R.B.-P.  

 Priority 2 and Maths S.B. 

 Priority 3 H.B. 

 SEN: P.O’G. 

 Safeguarding: J.M. 

   e-Safety and Pupil Premium: S.H. 

 Health and Safety: C.H. 

 Collective Worship: I.W and J.O’G. 

 

The Governors were reminded that they are required to make two visits 

each year and the first should be in the Autumn term. 

  

J. Mortarotti advised that the Committee membership would also need 

to be revised and the following amendments were agreed: 

 

Finance & HR and Pay to remain as listed 

Policies and Procedures – delete Gillian Miles 

Admissions – delete Gillian Miles and add Ruth Bradford-Peck and 

Steve Beckey 

 

The Clerk was asked to send out a revised list to all Governors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
SDP Monitoring 

and Link 

Governors to 

carry out their 

first visit and 

complete a report 

for the next LGB 

meeting 

 

 

 

 

 

 

 
Clerk to send 

revised 

Committee 

membership list 

to all Governors. 



 

 

 

 

14 Governor Training. 

 

The Clerk reminded Governors of the MAT training schedule that had 

been sent out at the beginning of the Autumn Term.  The Clerk was 

asked to book the following training: 

 

C. Hurt: Chairs’ Briefing 10
th
 October 2019 

              Safer Recruitment 14
th
 November 2019 

              Health and Safety 19
th
 March 2020 

 

J. Mortarotti: Safer Recruitment 14
th
 November 2019 

 

P. O’Gorman: Safeguarding online course 

                        Governor Induction 27
th
 February 2020 

                        SEN 5
th
 March 2020 

 

J. O’Gorman:  Safeguarding online course 

                        Governor Induction 27
th
 February 2020 

 

S. Holmes: Chairs’ Briefing 10
th
 October 2019 

 

The Clerk reminded Governors of the South Somerset Hub Governors’ 

Briefing at School on 7
th
 November 2019 at 6.30pm. 

 

 
 
The Clerk to 

book training 

courses. 

15 Headteacher’s Performance Management Date.  

 

M. Alexander informed the Governors that H. Barraclough (RDLA) had 

suggested 15
th
 October as a possible date but it is not convenient for  

S. Holmes. M. Alexander will ask the RDLA for alternative dates and 

contact S. Holmes.  

  

 

 

 

16 Committee Updates. 

 

16.1   Admissions Committee: Minutes from the meeting held on 20
th
 

September were tabled.  There were no updates. 

 

16.2   Marketing Committee:  R. Bradford Peck gave a verbal update.  

She explained that the objective this term had been to increase 

admission numbers, with the group focusing on helping the School to 

organise an open morning on 11
th
 October 2019.  Discussion followed 

and it was decided to offer an open afternoon on 13th November 2019 

as well. It had been decided that the School would be running as a 

normal day during both sessions. R. Bradford-Peck tabled a draft flier 

that had been created to publicise the events which following agreed 

amendments, she will arrange to be printed and distributed. It was also 

decided that the events would be advertised on the School’s website, in 

the Blackmore Vale Magazine and on the School’s Facebook page. 

Roadside banners will also be used.  The following Governors 

volunteered to attend to provide refreshments and meet the visitors.  

 

11
th
 October – J. Mortarotti and C. Hurt 

13
th
 November – S. Holmes and R. Bradford-Peck 

 

 



 

 

 

 

17 Parents’ Evening Dates. 

 

The following Governors volunteered to provide refreshments for the 

Parents’ Evenings this term: 

 

19
th
 November 2019 – S. Beckey and J. O’Gorman 

20
th
 November 2019 – S. Holmes and P. O’Gorman 

 

 

18 Date of Next Meeting. 

 

LGB Meeting 5
th
 December 2019 

Finance and HR 4
th
 October 2019 

 

 

19 Any Other Business. 

 

19.1   Collective Worship Policy: M. Alexander informed the 

Governors that the policy had been re-written and that she would email 

it to all and ask for feedback. 

 

19.2   Ethos Committee Meeting: The date for the meeting was agreed 

as 24
th
 October 2019 at 9:00 am.  During the meeting the Governors 

will discuss the SIAMS report in advance of the inspection due in 

November. The Clerk asked the Governors to note that she would be 

unable to attend the rearranged meeting.      

 

 
 

M. Alexander to 

email Collective 

Worship Policy 

to all Governors. 

 

 

The meeting closed at 9.28pm 

 

 

Following the meeting, M. Alexander asked for minute 9 paragraph two to be updated 

as she had received more information. DonateMySchool will release the funds when the 

target has been reached or exceeded.    

 

 


