
MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 11
TH

 JULY 2019 

 
The meeting started at 7.45pm 

 
1. Present:  M. Alexander, H. Barker, S. Beckey, J. Boyd-Lee (Chair), R. Bradford-Peck,  

S. Holmes, C. Hurt, J. Mortarotti, I. Wood.   

 

 In attendance: R. Jacques (Clerk).  

 

2. Apologies accepted: G. Miles.  

 

3. Conflicts of Interest:  none declared. 

    

4. Headteacher’s Appointment: J. Boyd-Lee congratulated M. Alexander on her appointment as 

Headteacher and said that the Governors, staff and parents are delighted.  

 

5. Safeguarding:  

 

5.1  J. Mortarotti reported that she had met with M. Alexander on 10
th
 July 2019. She 

confirmed that there had been no changes to the safeguarding guidance.  She noted that 

posters had been provided by the MAT for display in the areas used by the staff and adults in 

School reminding them of their safeguarding responsibilities.  

 

5.2 M. Alexander informed the Governors that the staff had received training from the 

Somerset Safeguarding Team and from the MAT. She confirmed that the School, currently, 

has no live cases of children at risk.   

 

5.3 M. Alexander confirmed that the Lockdown Alarm system has now been installed 

and that J. Ham has the alarm button in the office. The School has devised an email system 

whereby teachers can inform J. Ham of the names of all the adults and children in each 

classroom should there be an incident.  M. Alexander advised that the School has not yet 

practised the procedure but that this will be carried out shortly.   

 

6. Minutes of last meeting: The minutes of the meeting held on 16
th
 May 2019 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: J. Mortarotti 

   Seconded: R. Bradford-Peck  

 

7. Matters Arising:  A paper had been circulated prior to the meeting. Only the items that were 

not agenda items were discussed.  

 

7.1 Ref item 4.1: Lockdown Procedure: See 5.3 above. 
  

7.2 Ref item 4.2: G. Miles to provide the contact details for the defibrillator to the 

School. M. Alexander confirmed that this has been done.  

 

7.3 Ref item 6.2: Clerk to check admissions arrangements dates on website and report to 

G. Miles if not correct. The Clerk confirmed that the dates had been corrected for the 

current year.   

 



7.4 Ref item 6.5: Health and Safety OEAPNG Self -Evaluation form: S.H. to forward 

form. J. Boyd-Lee confirmed that there is no self-evaluation form for Governors on 

the OEAPNG website.  

 

7.5 Ref item 6.8:   All Governors to send confirmation to I. Wood of training details, who 

will update the spreadsheet. I. Wood confirmed that the spreadsheet is up to date.  
                                                   
7.6 Ref item 6.9: All Governors to read the Governors’ Handbook on Sharepoint. J. 

Boyd-Lee reminded Governors to read it if they had not done so.  
 

7.7 Ref item 8: Spring Dashboard: M. Alexander confirmed that the MAT has not 

produced one for the School this year.  

 

7.8 Ref item 14.1: All Governors to read the Freedom of Information policy. J. Boyd-Lee 

reminded the Governors to read it if they had not done so and asked the Clerk to 

insert the School details on pages 3 and 4.                          Clerk to insert School details on the 

FoI Policy. 

 

7.9 Ref item 16: Governor Appointments and Vacancies: C. Hurt confirmed that two 

application forms have been issued to prospective Governors; she volunteered to 

follow up their progress. S. Holmes agreed to contact the MAT School Governance 

team to enquire if Governor applications will be processed during the summer break. 

She also agreed to complete the induction process with the new Governors. 
S. Holmes to contact the MAT about the processing of Governor applications during the summer. 

S. Holmes to complete induction process with the new Governors.  

 

J. Boyd-Lee reminded the Governors that she is resigning from the Board with effect 

from 31
st
 August 2019 and that I. Wood may also be resigning soon. She confirmed 

that she will inform C. Plewes about the change of Chair and Vice-Chair of the LGB.    
  

8. SEN Report: The report had been circulated prior to the meeting: The Governors noted the 

report.  Referring to the title, J. Boyd-Lee explained that it is in a new format and that 

although the title is SEN Report it does include Disability.  The Governors thanked N. Epps 

for her report.   

 

9. SATs Results and National Outcomes: M. Alexander tabled her Headteacher’s report which 

contained the results.  She directed the Governors to page 5 of the report and made the 

following comments: 

 

 Year 1 Phonics ARE 83% - one child from a group of six did not achieve ARE 

 Years 1 and 2 results are in line with the national average 

 Year 6 has 16 children.  After much consideration, 1child did not sit the tests. The impact of 

that decision is that it lowers the data the DfE and the MAT has for the School 

 Year 6 results, taking into account the 15 children who sat the tests, are broadly in-line or 

above the national average 

 Year 6 Reading – a review of one paper has been requested 

 Year 6 Maths – the pass mark was 3 marks lower because it was a harder paper  

 The Year 6 results, if the DfE data includes the child who did not sit the tests, may lead to the 

self-evaluation judgement/support agreed with RDLA for KS1 to KS2 Progress being 

changed from amber to red 

 

Discussion followed during which the Governors asked the following questions and M. 

Alexander responded: 

 

Q. Do you have the papers that were sat? 

A. No, the papers are all scanned and then marked on-screen.  The School only asks for 

borderline papers to be checked.  



 

 

Q. How do the results compare to last year? 

A. At GD they are better, but the results have dropped in Reading, Writing and Maths 

combined.  

 

Q. Are the results what you expected? 

A. Yes, they are very positive.  The national average for Reading, Writing and Maths 

combined is 65% and ours was 69% not including the child that did not sit the papers. 

 

The Governors agreed that the children in the School are prepared well for the next stage 

and are confident learners.  M. Alexander gave examples of some of the achievements of past 

students that she had heard of recently.  

 

10. Headteacher’s Report: The Report included the following: 

  

 10.1 Racist Incidents Reported: No racist incidents reported. 

10.2 Attendance Report: Is very good at overall 97.86% to 08/07/19. M. Alexander 

confirmed that there were no persistent absences below 85%. 

 10.3 Exclusions Report: There had been 1 fixed term exclusion.  

 10.4 Parental Complaints Report: No Parental Complaints received.  

 

 The Governors noted the report.  M. Alexander highlighted the lines in bold of the Staying 

Safe section asking them to be aware of the name of the LADO – Anthony Goble.  

  

 In answer to a question M. Alexander said that there are too many odd days of absence. She 

added that she will be addressing this issue next term and she will be reminding parents in the 

first newsletter of the procedure they should follow if their child cannot be in School. She also 

mentioned that there are punctuality issues with some families which will be addressed next 

term if it continues.   

  

11. School Evaluation Form (SEF): M. Alexander explained that the SEF has not been fully 

completed as it will need to be agreed with the RDLA who is visiting the School on the 18
th
 

July. 

 

12.  RDLA Report and End of Year Evaluation: See 11 of these minutes.  

 

13. SDP 2019/20: J. Boyd-Lee reminded the Governors of the priorities for next year:  

 

Priority 1 Spelling  

Priority 2 Maths - the development of conceptual language 

Priority 3 The development of the School team.   

 

J. Boyd-Lee asked if the priorities suggested on the Inset day had been confirmed. M. 

Alexander replied that they had. She then asked if the planned spelling preparation had taken 

place this term. H. Barker replied that it had and that she and the other teachers are working 

on a spelling scheme for the whole School with testing taking place every half term.  She 

added that her class has been tested on their first 100 words and are now working on the 

second set.  

 

14. SDP Monitoring:   

 

14.1 2018/19:     

 



Priority 1: The mental well-being of pupils: S. Holmes confirmed that she had met 

with H. Barker and that she had sent the report to her for comments.  When this has 

been done S. Holmes will send it to the Clerk for circulation to all Governors.   
S. Holmes to forward visit report to the Clerk for circulation.  

 

Priority 2: Mathematics: S. Beckey.  

  Priority 3: Teacher Knowledge of Progress to improve pupil outcomes: 

    Assessment Committee. 

  S. Beckey had completed and circulated visit reports for priorities 2 and 3.   

 

Following discussion about the Assessment Committee, the Governors agreed that it 

is no longer required and that its function of monitoring assessment could be 

managed by a Governor.   

 

 14.2 2019/20: The following Governors agreed to monitor the priorities of the 2019/20 

SDP: 

 

Priority 1 Spelling: R. Bradford-Peck 

Priority 2 Maths - the development of conceptual language: S. Beckey 

Priority 3 The development of the School team: H. Barker 

   

In answer to a question J. Boyd-Lee confirmed that it would be appropriate for the 

Staff Governor to monitor priority 3.   

 

15. Governor Visit Reports:   

 

  Pupil Premium Report: The report had been circulated. 

  

 Health and Safety Report: The report had been circulated and J. Boyd-Lee informed 

the Governors that G. Miles had also attended and had received induction training to 

take on the role of Lead Governor for Health and Safety. She explained that the 

Health and Safety policy evaluation document (as requested by the MAT) on the 

OEAPNG website was for the School to complete and to be presented to the 

Governors annually.  She noted that it was dated 2012 and was of the view that it had 

probably been superseded by EEC. M. Alexander agreed to contact the MAT for 

clarification.   
M. Alexander to contact the MAT about the OEAPNG evaluation document. 

   

SEND Report: The report had been circulated. J. Boyd-Lee confirmed that everything 

was up to date and that she had prepared C. Hurt for the hand-over.  Referring to the 

report she asked the Governors to note that will no longer be allocated time for visits 

by the Statutory Support Services and it is intended that the Tower Learning 

Community SENCOs will try to use each other’s expertise (for advice).  

 

e-Safety Report: S. Holmes explained that she will visit next term when the new 

equipment is in place.  

 

  Collective Worship Report: The report had been circulated. 

 

16. Governor Responsibilities and Committee Structure:  J. Boyd-Lee tabled a draft document 

and the Governors agreed the following:  

  

 Chair and Vice-Chair to be elected at the end of this meeting. 

  

 Ethos Committee: Chair: G. Miles, all Governors are members. 

 



 Finance and HR Committee:  Chair: J. Mortarotti 

     M. Alexander, S. Holmes, C. Hurt, plus a new governor 

 

 Pay:     Chair: S. Holmes, 

     M. Alexander, C. Hurt, J. Mortarotti, plus new governor 

 

   Admissions:    Chair: G. Miles 

     M. Alexander, S. Holmes, plus new governor 

 

 Policies and Procedures:  Chair: I. Wood/ new governor 

     M. Alexander, H. Barker, R. Bradford-Peck, G. Miles. 

 

 Headteacher’s Appraisal:  S. Holmes, Chair 

 

Marketing Sub Committee: R. Bradford Peck, S. Holmes, C. Hurt. 

 

 Responsibilities:  

  Safeguarding:    J. Mortarotti 

  Health and Safety:  G. Miles 

  SEN:    C. Hurt 

  Pupil Premium:   S. Holmes 

  Collective Worship and RE:  G. Miles 

  e-Safety:    S. Holmes 

  Maths:    S. Beckey 

English:   R. Bradford-Peck 

SDP Priority 3   H. Barker 

  Pupil Surveys:   S. Beckey 

  Clerk’s Appraisal:  S. Holmes, Chair/s 

  Governors Training:  Clerk 

  Prospectus:   M. Alexander, H. Barker, J. Mortarotti 

 

17. Governing Training: I. Wood confirmed that no Governors have attended training since the 

last meeting.  The HR training session that had been booked was cancelled by the MAT. The 

Clerk informed the Governors of the following MAT’s briefing dates for next term: 

   10
th
 October 6.30 to 8.30pm Chairs Briefing 

   5
th
 November 6.30 to 8.30pm South Somerset Hub meeting at Horsington.   

 

 Discussion followed about the 5
th
 November date and it clashing with family commitments 

for bonfire night. The Governors asked the Clerk to contact C. Plewes about the possibility of 

changing it.                               The Clerk to contact C. Plewes about the possible change of date for the SS Hub 

meeting. 
  

 The Clerk informed the Governors that the MAT is not providing New Chairs training this 

year but the Diocese is.  

 

18. Staff Survey: A report of the survey results had been circulated prior to the meeting.  J. Boyd-

Lee tabled the questions that the staff had responded to.  She commented that the results were 

exceptional. She added that as a survey of staff satisfaction it was very positive. She thanked 

H. Barker for help with organising the staff survey.   

 

19. Pupil Survey: A report of the survey results had been circulated prior to the meeting. S. 

Beckey commented that in his view the results were very much as expected.  He highlighted 

some of the comments that had been made by the children and the Governors agreed that 

where issues were raised, consideration will need to be made on how to address them.   

 



20. Governance Self-Evaluation: The document had been circulated prior to the meeting. J. Boyd-

Lee informed the Governors that she had updated the summer term evaluation but asked for 

their input for the section ‘how the Board has contributed to the wider work of the BWMAT 

etc’.  They agreed that she should include their attendance at chair and hub meetings and 

training where possible. She will complete the Self Evaluation and send it to the Governors.  
J. Boyd-Lee to complete the Self Evaluation and email to the Governors. 

 

21. Committee Minutes: The minutes where available had been circulated prior to the meeting:  

  

Finance & HR Committee 5
th
 July: J. Mortarotti informed the Governors that the 

2019/20 budget deficit is lower than previously thought, as they can see from the 

copy of the budget that they have been sent.  It is now £13,000 and not £30,000.  She 

reminded them that the approval of the budget is delegated to the Finance and HR 

Committee and that it had been signed off by the Chair and the Headteacher.   

 

Pay Committee 5
th
 July (verbal update and annual report): S. Holmes reported that the 

meeting had needed to be postponed until 12
th
 July and that when it has taken place, 

she will compile a report and send it to the Clerk for circulation to all Governors.  
S. Holmes to forward Pay Committee report to the Clerk for circulation 

 

Policies and Procedures Committee 18
th
 June: There was no update to the minutes.  

 

Marketing Committee (verbal update): S. Holmes informed the Governors that the 

Committee intends to meet in early September and will report back to the next 

meeting.  
 Agenda item for the next LGB meeting 

 

22. Committee Terms of Reference: The Terms of Reference had been circulated if reviewed:  

 

  Admissions: The Governors agreed to the change of the review date to July 2019. 

Assessment: See14.1 of these minutes; these are no longer required. 

Ethos: These were agreed.  

Finance and Human Resource: These were agreed. 

Policies and Procedures: These were agreed.   

Pay: The Governors agreed to the change of the review date to July 2019. 

 

23. Delegation to Authorise External Visits: 

   

The Governors agreed to delegate authority for external visits to the Headteacher. The 

Governors approved the annual residential visit to Kilve Court 2020.  

 

24. Policies:  

Safeguarding Policy:  24.1 Appendix 1 – review date to be changed to July 2019 

            24.2 Appendix 2 – a Governor asked if the first paragraph ‘report is 

sent to Somerset Local Safeguarding Board’ is relevant. M. Alexander will check this with 

the MAT and report back to the next meeting.                                          Agenda item for the next LGB 

meeting 
 

 Statement of Behaviour Principles: M. Alexander advised the Governors that she had made 

spoken with other headteachers about this statement and had concluded that it is not necessary 

- that the School’s Behaviour Policy is sufficient.  The Governors agreed that the Statement 

should be removed from the Policy Schedule.        Statement of Behaviour Principles to be removed from the 

schedule – Clerk. 
 

25. Confirm date for Headteacher’s Performance Management: M. Alexander in answer to a 

question confirmed that the date has not yet been agreed for the Autumn term.   

 



26.  School Fundraising: M. Alexander explained that a Crowdfunding campaign is being 

organised through DonateMySchool to raise money to redecorate Fire Class.  The target is 

£5,000.  She asked the Governors for assistance with publicising the campaign when it is 

launched. A Governor wanted to know how long the campaign will run.  M. Alexander 

replied that it will run until the end of the Autumn term. Discussion took place about 

appropriate methods of publicising the campaign locally, the Marketing sub-committee and J. 

Mortarotti agreed to assist. M. Alexander informed the Governors that the fundraising focus 

for the School next year, with the exception of specific charity events, will be for 

redecoration.  

 

27. Annual Calendar of Governor Dates: The calendar had been circulated prior to the meeting 

and was noted by the Governors. 

 

28. Election of Chair and Vice-Chair: 

 

4.1 Election of Chair: J. Boyd-Lee proposed: that Connie Hurt and Jeanne Mortarotti 

should be joint Chair. S. Homes seconded the proposal.  The Governor unanimously agreed. 

 

4.2 Election of Vice-Chair:  S. Holmes indicated that she would be willing to continue as 

Vice-Chair of the Governing Board. As there were no other nominations this was approved 

unanimously by the Governors:  

Proposed: M. Alexander 

   Seconded: I. Wood 

  

 

29. Date of next meeting: Thursday 26
th
 September 2019.  

 

30. Any Other Business: There was none.  

  

The meeting closed at 9.45pm 

 

 


