
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

5th July 2019 at 9.00 am 
 

The meeting started at 9.15 am 

 
1. Present:  J. Boyd-Lee, S. Holmes, J. Mortarotti, C. Hurt.  
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: M. Alexander. 
 
3. Election of Chair:  J. Mortarotti had indicated that she was willing to continue as Chair of the 

Finance and Human Resources Committee and as there were no other nominations this was 
approved unanimously by the Governors.  Proposed: S. Holmes 

         Seconded: J. Boyd-Lee 
4. Conflict of interests: none declared. 
 
5. Minutes of last meeting: the minutes of the meeting held on 3rd May 2019, were approved. 

        Proposed:   J. Boyd-Lee 
         Seconded:   S. Holmes 
   
6. Matters Arising:   
 
 6.1 Ref 7: A Governor wanted to know if the finance team from the MAT had confirmed 

what the £1,308 balance in ‘Other Government Grant’ represented. J. Ham replied that it 
was from the Teachers’ Pay Grant.   

 
 6.2 Ref 7: A Governor asked if the MAT has provided guidance about the School’s IT 

system.  In answer, J. Ham explained that Ben Ford from the MAT had visited the School and 
given advice and guidance (including cost) on the relevant equipment and software that is 
required.  She believed the cost to be in the region of £8,000.  She explained further that 
some of the cost may be met from the conversion balance and that the MAT has provided 
the School with additional £3 - 4,000 which can be used for the IT equipment.   

 
In answer to a question J. Ham confirmed that Windows 7 is currently being used by some 
of the School equipment and as this will no longer be supported from January the need for 
an update has become critical.   
 
A Governor wanted to know if the money received during the School’s conversion to an 
academy is counted as some of the reserves. J. Ham confirmed that to be the case and that 
by using some of it to fund the IT purchases it will be reduced.  She explained that decisions 
about the purchase of the equipment and software will not be made until next term. 
 
A Governor asked if the new equipment will be for staff as well as students.  J. Ham replied 
that the office machines need to be upgraded as does the IT equipment used by the children 
in the classrooms. However, the teachers’ laptops will not be upgraded as they are fairly new 
and use Windows 10.   

 
 6.3 Ref 6: In answer to a question, J. Ham, confirmed that the number of applications 

for September remains at eleven.   
 



 

 

7. Finance Update:  
 

7.1 The Management Accounts to May with analysis, had been circulated prior to the 
meeting.  J. Ham introduced the accounts by saying that they are very straightforward and 
that the School has not incurred any unexpected costs of significance. She asked the 
Committee to note that the teaching supply costs were higher recently because of the cost 
of covering staff for courses etc but that she expects this to be in line with the budget by the 
end of the year.  
 
A Governor wanted to know why the apprenticeship levy balance is favourable.  J. Ham 
explained that the amount of apprenticeship levy paid by each School within the MAT is 
based on size. She explained that the School has to pay the levy whether or not it has an 
apprentice. Currently, the School does not have one and so although the cost was budgeted 
for it has not been used for training costs etc.   
 
Referring to Maintenance of Premises favourable balance, J. Ham explained that this will be 
used towards the cost of a big electricity check that has to be completed every five years. 
She asked the Committee to note that although the School has just received a lower 
electricity bill the new meter does not seem to be operating very well.   
 
J. Ham explained that the Teaching Equipment and Materials/Books has a £4221 favourable 
balance because the PE grant was allocated to this cost heading.  A Governor asked if it can 
be carried forward and J. Ham confirmed that that it can be.   
 
A Governor asked for examples of Professional Services Non-Educational costs. J. Ham 
explained this might be for consultants or advisors.  
 
In answer to a question, J. Ham explained that hospitality costs include staff refreshments, 
lunches for the recent interviews etc.  
 
Referring to the ICT Costs heading, a Governor asked if there will be an additional cost for 
Scholarpack when it is used for assessment from September.  J. Ham confirmed this to be 
the case but explained that this maybe offset somewhat by savings from SPTO.  
 
J. Ham concluded this item by confirming that the School has spent the Capital Budget on 
items including equipment and cabling in the office, sofa for the reception area etc.   

 
 7.2 19/20 School Budget: J. Ham had circulated the budget prior to the meeting.  She 

explained that the budget presented at the previous meeting showing a deficit of £30,000 
had been incorrect because of a fault with the software.  This has now been corrected and 
the situation is much improved with a deficit of £13,000.  The Committee expressed great 
relief with the news.    

 
A Governor was concerned to know what effect this would have on the variance for the 
third year. J. Ham explained that the projected figures remain the same i.e. of £13,000 
deficit for the further two years and that the School’s reserves would be reduced by the 
same amount each year.  She added that the reserves will still be around the 6% required by 
the MAT in the third year.   
 
A Governor observed that the recent figures will give the School time to plan and J. Ham 
agreed.  



 

 

 The Committee approved the budget and it was signed by J. Boyd-Lee.  M. Alexander will 
sign on her return to School. 

 
8. Staffing Update: As M. Alexander was unable to attend the meeting the Committee agreed 

that it should be an agenda item for the next meeting.                                  Agenda item next meeting. 
 
9. Sports Funding Report: It was noted that the Clerk had circulated the uncompleted version 

of the report.  J. Ham confirmed that the MAT will be finalising the report next week. The 
Committee agreed that it should be an agenda item for the next meeting.  

Agenda item next meeting. 
 
10.  Terms of Reference: The Committee reviewed the Terms of Reference and agreed them 

subject to the change of the Reviewed Date to read July 2019.  The Clerk to make the changes, circulate 

them to the Governors and to J. Ham who will upload them to the School website.   
 
11. Marketing Committee Update: C. Hurt informed the Committee that the Marketing 

Committee had not yet met but the members had decided to wait until September when the 
focus will be marketing to parents who will be looking for Schools for their children from 
September 2020.  The Committee discussed appropriate and effective marketing techniques 
taking into consideration the safeguarding issues and cost implications.   

 
12. Outstanding Projects from 17/18: School Hall:  J. Mortarotti reminded the Committee of the 

plans that had been considered for many years until the beginning of the last academic year 
to build a School hall.  She explained that planning permission to build a new hall on the site 
had been obtained and quotes had been received.  However, the MAT was unable to fund 
the new hall as other Schools within the MAT required the capital funding for more urgent 
expense e.g. a new roof.  A Governor asked the approximate cost. J. Mortarotti was of the 
view that it was £200,000, she added that she will contact S. Beckey to establish the exact 
details.    

 
In answer to a question J. Mortarotti said that she believed planning permission to be valid 
for five years.   
 
J. Ham informed the Committee that in her view the MAT is unlikely to fund a new hall at 
the moment because of the falling School roll.  
 
The Committee discussed methods of fund-raising including grants, approaching local 
businesses etc. It was decided that J. Mortarotti would discuss the principle first with M. 
Alexander and if she is in agreement with moving forward with the project, a 
committee/working party would be formed.   

J. Mortarotti to arrange a meeting with M. Alexander to discuss a new School Hall.   

 
13. Any Other Business: There was none.   
 
 
The meeting finished at 10.20 am. 
 


