
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

4th October 2019 at 9.00 am 
 

The meeting started at 9.10am 

 
1. Present:  M. Alexander, S. Holmes, C. Hurt, J. Mortarotti (Chair), J. O’Gorman.  
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: N/A 
 
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: the minutes of the meeting held on 5th July 2019, were approved. 

        Proposed:   S. Holmes 
        Seconded:   C. Hurt   
5. Matters Arising:   
 
 5.1  J. Mortarotti to arrange a meeting with M. Alexander to discuss a new School Hall: 
 J. Mortarotti confirmed that she had met with M. Alexander to discuss bringing the issue of a 

new School hall back to the LGB’s business. They decided that as the School is currently in 
the middle of a Crowdfunding project to refurbish Fire Class it would be best to complete 
that before attempting another fund-raising campaign.  They agreed, however, that a new 
School hall is still very much needed.   

 
 A Governor asked why the Crowdfunding campaign target had not been larger to include 

the amount needed for a new hall as well as the Fire Class works.  M. Alexander replied that 
during the presentation from DonateMySchool that she attended, Headteachers were 
advised to not set the target too high initially as the funds are only distributed to the School 
when the full target sum has been raised.  Hence, it was decided to try to raise the funding 
for Fire Class first.  She added that the research and work that had been previously carried 
out for the School hall project would not be wasted and will be used in the future.   

 
6. Finance Update: End of Year Accounts: (The accounts had been circulated prior to the 

meeting).  J. Ham referred the Committee to the 2019/20 Outturn analysis which 
summarised each budget heading variance for the year. She asked them to note that the 
School had a surplus of £27,012 at the end of August which was £13,000 more than 
expected at the beginning of the year.  The main reasons, she explained, were reduced 
expenditure on educational materials and supplies and an increase in income.  J. Ham 
cautioned the Committee that although the surplus will go into reserves for the current 
financial year, 2020/21 is likely to be the year when the reserves will be needed to top-up 
funding as there is a forecast shortfall of £22,000.  She explained that the funding for 
2020/21 will be based on 87 children whilst the current year’s funding is for 95.  

 
In answer to a question, she explained that 87 children is a known figure as next year’s 
funding will be based on this year’s census which was on 3rd October 2019.   
 
The Governors expressed concern about the situation and one asked if the School felt that 
the media reports of increased funding for schools would materialise.  M. Alexander 
responded that it is impossible to predict and so the School does not anticipate it when 



 

 

preparing the budgets.  She added that in her view, funding is unlikely to change 
significantly.  
 
A Governor wanted to know when the School knows exactly how much it will receive per 
child.  J. Ham replied that it is in April of the previous year.   
 
A Governor asked if the School is given an indicative budget.  J. Ham confirmed that it is not 
as such but uses existing figures as the indicators.  
 
J. Ham then proceeded to take the Committee through the detailed analysis of the budget 
variances.   
 
A Governor queried that there were no agency staff costs.  J. Ham explained that the School 
has some teachers that it calls on to cover for staff absence and so has no need for agency 
staff.  She added that the School prefers to use teachers known to them.  
 
A Governor wanted to know what the term ‘medical fees’ means.  J. Ham confirmed that it 
covers payments to the MAT to contribute to the provision of HR services such as IMASS 
which is an occupational health service.  
 
Finally, J. Ham asked the Governors to note that the balance of unused Capital funding has 
been transferred to the current year to contribute to the cost of updating of the IT facilities.   
 
The Committee expressed their pleasure at the final outturn for the year, and thanked  
J. Ham for her detailed analysis and clear explanations of the budget variances.   

 
7. Review Staff Insurance Requirements: J. Ham reminded the Committee that the Staff 

insurance is due for renewal on 1st December - she is collecting quotes etc.  She has been 
advised by the MAT to consider the Somerset and South West Mutual Scheme which does 
appear at this stage to be competitive, although it does not include maternity cover unless 
specifically added to the policy.   

 
8. Crowdfunding update: M. Alexander was pleased to confirm that over £1,000 has been 

raised so far.  She gave a brief outline of the things that have been done as part of the 
campaign, including:  

 

 PTFA sending a letter to local businesses; 

 An article in the Blackmore Vale Magazine; 

 Flyers printed; 

 An article in the Villager Magazine; 

 A carol singing group invited to the Wagtail at Wincanton in December; 

 Children organising cake sales in School; 

 Discussion with a local business that is prepared to donate ‘an electrician’ for a day 
although would not commit to a financial donation. 

 
A Governor wanted to know who has responsibility for the activities that are being 
organised. M. Alexander replied that the School does.  The Committee discussed additional 
ways of raising funds.  To running a class cake sale in Wincanton in Coles Yard on a Saturday 
morning was one of the suggestions. J. Mortarotti agreed to organise a date, preferably 
before the 13th November Open Afternoon, and M. Alexander will arrange for each class to 
plan baking cakes or making crafts for the stalls.  



 

 

 
The Committee discussed the difficulties in persuading the local press to insert features 
about the School’s fund-raising activities. It was decided that all parents and staff at the 
School should be made aware of this in the hope that some may have connections that the 
School could use.   

 
9. Assess allocation and spending around Pupil Premium: The Committee noted the report.  
 
 The Committee queried the total sum of the budget 2019/20 of £1,410.  M. Alexander 

advised that the figure should read £14,100.  J. Ham will correct it at the earliest 
opportunity.   

 
 Mary Alexander gave clarification of the following acronyms: 
 
 PKG – Working below the expected standard 
 PKF – Pre-Foundation stage  
 EXS – Working at the expected standard 
 
 Referring to page 4 a Governor asked if the amount shown for the cost of the ELSA is in 

addition to her salary. M. Alexander explained that the amount shown is the part of the 
person’s salary that is for her work as an ELSA and that comes from the Pupil Premium 
budget.   

 
The following items were discussed together as they were on the same report which had been circulated prior 
to the meeting.  It was noted that the report is also available on the School website.  

 
10. Review Impact of Physical Education Sports Funding for the previous year:  
 
11. Allocation of Physical Education Sports Funding for current year: The Committee noted the 

report. M. Alexander informed the Committee that more funding is being used for 
swimming at KS1 this year.  A Governor wanted to know if the children are using the new 
‘Inspired Playground’ marking and equipment in the playground.  M. Alexander confirmed 
that they are.  She explained that two TAs who are also lunchtime supervisors have attended 
training for organising lunchtime activities using the system that has been purchased and 
that they are running various lunchtime activities for the children including Lego and 
skipping.   

 
12. Number of Pupils on Roll: J. Ham confirmed that the School has 87 pupils on roll.  M. 

Alexander reminded the Committee that the current Year 2 has only 6 children, and this will 
have an impact on numbers whilst that year group is in the School. She noted that the other 
year groups are all in double figures.   

 
11. Staffing Update: M. Alexander informed the Governors that the interviews for the 

permanent part-time class teacher of Earth Class will be held next week.  It was agreed that 
either J. Mortarotti or C. Hurt will attend the interviews.  A Governor reminded them that 
Safer Recruitment questions should be included.  In answer to a question, M. Alexander 
confirmed that the current temporary teacher has applied for the post.   

 
12. Any Other Business: There was none.  
 
The meeting finished at 10.30 am. 


