
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 16
TH

 MAY 2019 

 
The meeting started at 7.17pm 

 
1. Present:  M. Alexander, H. Barker, S. Beckey, J. Boyd-Lee (Chair), R. Bradford-Peck, C. 

Hurt, G. Miles, J. Mortarotti, I. Wood.   

 

 In attendance: R. Jacques (Clerk).  

 

2. Apologies accepted: S. Holmes. 

 

3. Conflicts of Interest:  none declared. 

    

4. Safeguarding:  

4.1   M. Alexander informed the Governors that the lockdown alarms are to be installed 

and the fire alarms updated on the 14
th
 June 2019, with the cost being met by the Trust.  She 

added that a practice of the lockdown procedure will take place after that date and before the 

end of term.   

 

4.2 M. Alexander asked the Governors to note that the next Safeguarding training for all 

Staff is due to take place on 22
nd

 May.  She added that the Staff are also being trained on 

giving injections on the same afternoon.  A Governor asked if the School Staff know where 

the nearest defibrillator is and how to access it. M. Alexander replied that they did not but that 

a recent incident in School has raised this as a concern.  The Governor explained that it is 

housed in the telephone box in the village and that all residents have been given a telephone 

number to ring if they need to access it.  She explained further that the telephone number is 

linked to a number of people in the village who would be able to take the equipment to the 

caller in approximately 3 minutes. G. Miles agreed to provide the School with the contact 

details.                                                       G. Miles to provide contact details for the defibrillator to the School 

asap.  
 

4.3 J. Mortarotti confirmed that she had circulated her written Safeguarding visit report 

from the last meeting and that there was no update.   

 

5. Minutes of last meeting: The minutes of the meeting held on 14
th
 March 2019 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: S. Beckey 

   Seconded: I. Wood 

 

6. Matters Arising:  A paper had been circulated prior to the meeting. Only the items that were 

not agenda items were discussed.  

 

6.1 Ref item 6.3: Interviews: J. Boyd-Lee informed the Governors that the Headteacher 

interviews had not taken place earlier in the month because of illness and would need to be 

rescheduled.  She added that she had contacted P. Bowditch recently to enquire about a 

possible date but that he was unable to confirm a date at this stage.   

  

6.2 Ref item 10: Admission Arrangements date to be changed on website: G. Miles was 

unable to confirm if this had been done.  The Clerk will check and contact her if the date is 

not correct.                       Clerk to check admissions arrangements date on School website and report to G. Miles if not 

correct. 

 



 

 

6.3 Ref item 11: Staff Survey: H. Barker confirmed that the Staff had completed the 

survey and handed the responses to J. Boyd-Lee who will analyse them and produce a report.                                     
J. Boyd-Lee to produce a report of the Staff survey. 

 

6.4 Ref item 12.2: e-Safety Report Circulated: The Governors confirmed that they had 

not received the report.  It was decided that this should be on the next LGB Agenda. 
Agenda item for the next meeting 

 

6.5 Ref item 12.3: Health and Safety OEAPNG Self-Evaluation form: J. Boyd-Lee 

confirmed that she had not received the form from S. Holmes. As S. Holmes was not at the 

meeting it was decided that this should be on the next LGB Agenda.   Agenda item for the next meeting                                                        

 

6.6 Ref item 14: Headteacher’s Performance Management: J. Boyd-Lee informed the 

Governors that this had not taken place because of illness and that the rescheduled date will 

be after the half term break.   

 

6.7 Ref item 16: Pupil Survey: The Governors confirmed that they had received the 

emailed survey from S. Beckey.  

 

6.8 Ref item 17: Clerk to contact C. Plewes re Training Confirmation Dates: The Clerk 

confirmed that she had contacted C. Plewes and had circulated the reply to J. Boyd-Lee, I. 

Wood and the relevant Governors.  J. Boyd-Lee updated the Governors explaining that some 

of the courses had been cancelled at short notice because attendees’ names had not been 

uploaded to the training spreadsheet.  It was agreed that Governors will send confirmation of 

intention to attend any training to I. Wood who will update the Trust’s spreadsheet.    
All Governors to send confirmation to I. Wood of training details who will update the spreadsheet. 

 

6.9 Hub Briefing update: J. Boyd-Lee, I. Wood and C. Hurt attended the meeting on 7
th
 

May 2019.  I. Wood expressed the view, which was agreed by the others, that it was a 

positive meeting and that it had provided a good opportunity to meet D. Norton the new 

School RDLA as he had led part of the meeting.   

 

J. Boyd-Lee asked the Governors to note that the Trust has produced a new Governors’ 

Handbook which is available on Sharepoint and she asked that they read it when possible.  

She added that one useful presentation during the briefing was on the new Ofsted framework. 

M. Alexander explained that the new inspections will look at a school’s ‘Intent’, 

‘Implementation’ and ‘Impact’. J. Boyd-Lee and the Governors that attended the Hub 

Briefing agreed that the School is well placed with respect to the new framework. M. 

Alexander further explained that the new inspections will be over 2 ½ days for all Schools.  

The inspection will begin with a telephone call to the School in the morning to announce the 

Ofsted team arrival at lunchtime.  That afternoon will be used to plan the inspection which 

will take place over the following 2 days.  In answer to a question she confirmed that the 

format will apply to all schools regardless of size.                                                                     
All Governors to read the Governors’ Handbook on Sharepoint. 

 

J. Boyd-Lee informed the Governors that another useful session at the meeting included 

looking at and comparing the minutes from the Hub schools.  Discussion took place about the 

various formats used by the schools within the Hub.      
  

7. Spring Data: M. Alexander tabled the SPTO Spring Term Assessment Summary which was 

noted by the Governors.  She asked the Governors to note that the number of children is more 

meaningful in analysis than the percentage as the School is small.  She explained that she 

gives the report to staff and uses the analysis as a focus for discussion.   

 

 A Governor wanted to know if the aspirational targets that had been mentioned in a 

previous meeting are being met.  M. Alexander replied that they are not in the upper year 



 

 

groups as the School is still suffering from the discrepancy between the recorded and the 

actual KS1 data.    

 

 A Governor observed that the Year 6 appears to be exceptional.  M. Alexander agreed and 

asked the Governors to note that the following Year 6 are much more likely to achieve results 

more inline with the national average.  She added that the School strives to get the best it can 

from every child.   

 

 M. Alexander informed the Governors that the Trust is replacing SPTO.  It is likely to be 

Scholarpack which the School had used previously. In answer to a question she confirmed 

that SPTO will be available for schools to use until December, she added that her main 

concern is that the migration of data from SPTO to the new software is smooth. The Trust is 

aware of the issues.    

 

8. Spring Dashboard: M. Alexander informed the Governors that she had not yet received the 

report but is expecting to in the next week.  

 

9. RDLA Report: M. Alexander informed the Governors that she had not met with the RDLA 

and consequently there was not report for the meeting.  She believed this to be because the 

Ofsted inspection took place in the Spring Term.   

 

10. School Development Plan: J. Boyd-Lee noted that the impact evaluation provided at the last 

meeting had been very useful.  She reminded the relevant Governors of the visits required 

before the summer break:  

 

10.1 Priority 1: The mental well-being of pupils: S.H. (H. Barker confirmed that a 

visit has been arranged).  

  10.2 Priority 2: Mathematics: S.B. 

  10.3 Priority 3: Teacher Knowledge of Progress to improve pupil outcomes: 

    Assessment Committee. 

 

11. School Development Plan, 19/20:  J. Boyd-Lee informed the Governors that she had attended 

the inset day when the SDP for 19/20 was discussed by the Staff.  The following areas were 

suggested for the SDP: 1) Spelling, 2) Maths - the development of conceptual language and 3) 

the development of the School team.   

 

 M. Alexander asked the Governors to note that a new pupil report format will be used in the 

future.  She drew their attention to the ‘learner profile’ statements on the wall in the 

classroom and said that these statements are reflected in the report format.  A Governor 

asked if the new format was one that the School had produced.  M. Alexander replied that it 

was, but that some ideas had come from other schools.  

 

12. Marketing Sub-Committee:  C. Hurt explained that the concern about the falling numbers and 

the resulting financial issues had been raised at the Finance and HR meeting, during which, it 

was decided that a sub-committee should be formed with the remit to assist with the 

marketing of the School. The volunteer Governors on the committee so far are herself and S. 

Holmes; she added that they would welcome any other Governor who would like to be a 

member.  C. Hurt added that she had enquired about the marketing methods used by other 

schools within the Hub at the recent Hub Briefing and had collected ideas about open 

afternoons, brochures, leaflets etc.                                                                                                              

 

M. Alexander tabled some promotional posters that had been produced by a volunteer which 

included quotes from the children and photos of various School activities including some of 

lessons. She explained that these will be placed on the School website and possibly social 

media.  M. Alexander added that two open afternoons have been scheduled for the next half 

term and that when H. Barker carries out her pre-school visits at the nurseries, she will leave 



 

 

fliers; these are currently being produced.  Another coffee morning is also planned to take 

place after half term.   

 

Following discussion about effective marketing methods, it was decided that C. Hurt and S. 

Holmes would liaise with J. Ham and the volunteer about the distribution of the fliers and 

discuss other possible strategies.                                C. Hurt and S. Holmes to liaise with J. Ham re 

marketing   
  

13. Link Governor Visit Report: J. Boyd-Lee reminded the Link Governors of the need to visit in 

advance of the next LGB meeting.  C. Hurt agreed to accompany J. Boyd-Lee on the SEN 

visit on 12
th
 June. It was noted that the SEN Report will be presented at the next LGB 

meeting.   

G. Miles agreed to accompany J. Boyd-Lee on the Health and Safety visit - the date is yet to 

be confirmed.   

  

14. Policies:  
 

14.1   Freedom of Information Publication Scheme:  The Clerk had received confirmation 

from the Trust that the School should be using its policy and that a link to the relevant 

document on the Trust website should be placed on the School website.  The Clerk confirmed 

that this had been done and she requested that the Governors read the policy.  
All Governors to read the Freedom of Information policy. 

 

14.2 Statement of Behaviour Principles: The statement had been circulated prior to the 

meeting.  The Governors noted the policy. M. Alexander explained that it is connected to the 

Staff policy on behaviour that had been reviewed recently.  On closer inspection of the 

statement the Governors decided that some of the sections need to be rewritten. M. Alexander 

said that she would do this and bring it to the next meeting.                     Agenda item for the next 

meeting 

 

 

15. Pupil Survey: S. Beckey confirmed that the survey will be taking place next week. 

 

16. Governor Vacancies:  

 

16.1 C. Hurt informed the Governors that she and S. Holmes had met with two prospective 

applicants and that the meeting had been very positive.  Both indicated that they will be 

applying.  She explained that as they come from the same household, S. Holmes had checked 

with the Trust that it would be permissible.  The Trust confirmed that it would be.  C. Hurt 

said that one of the applicants has education experience and the other management 

experience. In answer to a question C. Hurt confirmed that the new Governors would start 

their term of office in September.  It was noted by the Governors that this would leave just a 

vacancy for a staff Governor.  J. Boyd-Lee reminded them that she will be leaving the Board 

at the end of the academic year.  

 

16.2 J. Boyd-Lee told the Governors that she had spoken with C. Plewes about what the 

Trust would do in the event of the Governors not being able to appoint a Chair.  C. Plewes 

had confirmed that a Chair from another School would sit on the Board. 

 

Discussion took place with the general view that having an LGB Chair that was not connected 

to the School would not be a desired outcome and various suggestions were made.   J. Boyd-

Lee asked every Governor to consider standing as Chair.  C. Hurt and J. Mortarotti 

volunteered to stand as Joint-Chair.   

 

17. Governor Training:  I. Wood informed the Governors that the only training on offer until the 

end of the year is for new governors, so not appropriate. A Governor wanted to know if the 



 

 

Trust provides training for new Chairs.  I. Wood replied that it does and it will probably take 

place at the beginning of the year but that details had not been sent through yet.   

  . 

18. Committee Minutes: The minutes had been circulated prior to the meeting.  

 

 18.1  Finance and H.R. Committee 3
rd

 May 2019:  J. Boyd-Lee asked the Governors to note 

that the School had set a deficit budget for 2019/20 of £30,000, however, J. Ham had 

informed her that an unexpected additional sum from the Trust means that the budgeted 

deficit for 2019/20 now stands at £21,000.   

 

 A Governor asked how many children were joining in September. M. Alexander replied that 

the number stands at 11 at the moment but 2 more have shown interest.  However, 16 year 6 

pupils will be leaving.   

 

19. Date of next meeting: Thursday 11
th
 July 2019.  

 

20. Any Other Business: There was none.  

  

The meeting closed at 9.05pm 

 

 


