
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 14
TH

 MARCH 2019 

 
The meeting started at 7.25pm 

 

Prayer 

 
1. Present:  M. Alexander, H. Barker, S. Beckey, J. Boyd-Lee (Chair), S. Holmes, C. Hurt,  

G. Miles, J. Mortarotti, I. Wood.   

 

 In attendance: R. Jacques (Clerk),  

 

2. Apologies accepted: R. Bradford-Peck.  

 

3. Conflicts of Interest:  none declared. 

    

4. Safeguarding:  

4.1   M. Alexander informed the Governors that she had met with J. Mortarotti earlier in 

the day and that they had discussed the parents’ understanding of the term ‘safeguarding’.  

She added that they had decided that M. Alexander would create a leaflet explaining what the 

term means, the School’s responsibilities and the actions that it takes to fulfil those 

responsibilities.   

  

5. Minutes of last meeting: The minutes of the meeting held on 7
th
 February 2019 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: I. Wood 

   Seconded: M. Alexander 

 

6. Matters Arising:  A paper had been circulated prior to the meeting. Only the items that were 

not agenda items were discussed.  

 

6.1 Ref item 4.1: Lockdown Procedure: Not discussed as it was included in 12.3 Health 

and Safety Visit Report.  

  

6.2 Ref item 4.2: Safeguarding Audit Submission Confirmation: M. Alexander confirmed 

that she had received an email confirming that the Safeguarding Audit had been received.   

 

6.3 Ref item 6.3: Governor Appointments & Vacancies. C. Hurt informed the Governors 

that she had not been able to meet with the person interested in becoming a Governor but that 

she and S. Holmes will be organising that meeting within the next few weeks.  J. Boyd-Lee 

added that she will be putting an advertisement for a Governor in the next edition of The 

Villager magazine.   

  

 J. Boyd-Lee raised the issue of succession and reminded the Governors that she will 

not be seeking re-election as Chair at the end of the academic year and that she will also be 

standing down as a Governor.  

 

S. Beckey arrived at 7.35pm. 

 

 J. Boyd-Lee asked that before the next meeting each Governor give consideration to 

standing either as the Chair or as Joint Chair.  She added that there are other schools within 

the MAT that have Joint Chairs and it works well for them.  She explained that if no one is 

willing to stand that the MAT would need to be notified because the School must have a 



 

 

Chair of Governors, and that the MAT would be involved in finding a person to fulfil that 

role.   

 

 J. Boyd-Lee added further that Lead Governors for SEN and Health and Safety would 

need to be found.  She proposed that C. Hurt should become the Lead Governor for SEN and 

G. Miles should become the Lead Governor for Health and Safety.  Both agreed.  

  

6.4 Ref item 6.4: Villager Magazine: J. Mortarotti was not present for this item.  J. Boyd-

Lee informed the Governors that an article about the Ofsted inspection had been published in 

the magazine and that the next edition would feature the School coffee mornings.   

 

6.5 Ref item 12: Complaints Policy to be adapted and on the School website: The Clerk 

confirmed that the policy is on the School website.  

 

6.6 Ref item 16.3: Assessment Committee Terms of Reference updated, circulated and on 

the School Website: J. Boyd-Lee confirmed that the Terms of Reference have been updated 

and are on the School Website, however, they had not been circulated. 
  

7. Ofsted Report: The report had been circulated prior to the meeting. J. Boyd-Lee congratulated 

M. Alexander and the School Staff on the outcome of the recent inspection.  She also thanked 

the Governors for their valuable input on the day of the inspection and for the records that 

they had kept prior to it.  H. Barker thanked M. Alexander on behalf of the Staff for her 

excellent help in preparing them for the inspection.   

 

 J. Boyd-Lee asked the Governors to look at the ‘Next Steps for the School’ in the Ofsted 

report. M. Alexander explained to the Governors that bullet points one and two are on the 

SDP and are appropriate. Bullet point three is in progress.  She added that the position of 

Headteacher has been advertised and that a recruitment package has been placed on the 

School and MAT websites. S. Holmes and J. Boyd-Lee both confirmed that the shortlisting of 

candidates will take place on 20
th
 March 2019 and that the interviews will take place on 26

th
 

April 2019.   

 

8. Headteacher’s Report: The report had been circulated prior to the meeting and was noted by 

the Governors. J. Boyd-Lee thanked M. Alexander for the Staff training detail that has been 

added to the report as requested.  A Governor observed that a significant amount of the 

training is about Safeguarding.  Referring to page 3 a Governor was pleased to note that the 

Self-evaluation judgements agreed with the Hub Lead were mostly green with just two areas 

in amber.  Referring to page 6 a Governor asked if assessment is changing.  M. Alexander 

replied that it is but that it’s just ‘fine tuning’ and now includes more pupil self-assessment. 

The Governors agreed that overall the data continues to be positive. 

 

9. School Development Plan: The plan had been circulated prior to the meeting.  M. Alexander 

explained that the Autumn Term sections where the impact evaluation is highlighted in green 

meant that the aim of the activity had been achieved. The Governors agreed that this, 

together with the narrative, had been really helpful in understanding the outcomes of the 

activities.   

 

10. Admission Arrangements to be Published on Website: J. Boyd-Lee confirmed that the 

Admissions Arrangements are on the School website but noted that the under section 2.3, the 

date should read 15
th
 January 2020 and not 15

th
 January 2018.  G. Miles will liaise with J. 

Ham about changing the date.   
G. Miles to liaise with J. Ham re changing the date on the admissions arrangements detailed on the School website.  

 

11. Governors’ Self Evaluation: The document had been circulated prior to the meeting. J. Boyd-

Lee referred to the Spring Term Section of the Governors’ Self Evaluation and made the 

following comments:   



 

 

 

 Clerking:  a) to d) all ‘yes’ and S. Holmes confirmed that she had completed the 

induction checklist with C. Hurt.  

 Headteacher’s performance management: A date had been arranged but was 

cancelled due to illness.   

 

 Holding Leaders to account: d) The Staff CPD is included in the Head’s report for 

March 2019.   

 

J. Mortarotti arrived at 7.55pm 

 

A Governor wanted to know if the Governors could access the staff survey responses from 

the recent Ofsted inspection.  M. Alexander explained that it is not possible to do that.  The 

Governor asked what the options would be for finding out how staff felt about their work in 

the School and if there are any issues that need to be addressed. After researching the 

questions used in the staff survey during an inspection a Governor discovered that they are 

available online.  Following discussion, it was decided that the Governor would send the 

questions to H. Barker and she would circulate them to the staff and will bring the responses 

to the LGB next meeting.                                                              H. Barker to bring Staff survey responses 

to the next LGB meeting. 
  

12. Link Governor Visit Report:  

 

12.1 Safeguarding: J. Mortarotti gave a verbal update.  She confirmed that her 

Safeguarding meeting with M. Alexander had taken place earlier in the day and that 

there were no Safeguarding issues in the School. She informed the Governors that the 

meeting’s focus had been about informing parents about Safeguarding in School.  

They had agreed that M. Alexander would produce a leaflet explaining to parents 

about safeguarding, including what the term means, what responsibilities the School 

has for safeguarding, the actions that the School takes in order to fulfil those 

responsibilities and also creating greater awareness among parents of the wider 

implications of safeguarding eg online. She added that if there is sufficient interest 

from parents following the distribution of the leaflet the School may organise a 

parents’ evening about safeguarding. J. Mortarotti concluded that it had been a very 

good meeting.   

 

12.2 e-Safety: S. Holmes read her visit report from October 2018 to the Governors and 

explained that it will be circulated before the next meeting. She informed the 

Governors that Mr Shead who had assisted with the e-Safety parents evening is no 

longer able to be present at the meetings.  M. Alexander reported that SWGfL will 

provide e-Safety information sessions but that they are very expensive.  She has 

approached the PTFA to see if it would be prepared to fund wholly or partly.  

Discussion took place about raising funds towards the e-Safety training evening. 

Ideas included: selling refreshments, holding the event in the village hall and invite 

members of the public.   

 

12.3 Health and Safety: The visit report had been circulated prior to the meeting and was 

noted by the Governors. J. Boyd-Lee explained that during the meeting she and M. 

Alexander had looked at the MAT’s Health and Safety Policy Appendix that is to be 

signed by herself and M. Alexander and displayed in the School.  She asked the 

Governors to note that the appendix contains a link to the OEAPNG website which 

contains a self-evaluation form to be completed by LGBs.  However, she could not 

find the form on the website.  S. Holmes offered to locate the form if possible and 

liaise with J. Boyd-Lee.                                                S. Holmes to find form if possible and send 

to J.B.-L. 

 



 

 

M. Alexander informed the Governors that the online forms for the Kilve Court 

residential has been successfully submitted. 

 

 12.4 Pupil Premium: There was no update. 

 

 

 

13. SDP Monitoring: Priority 1: The mental well-being of pupils: S. Holmes confirmed that a 

visit is booked for week beginning 18
th
 March 2019.    

 

14. Headteacher’s Performance and Appraisal mid-year Review: J. Boyd-Lee informed the 

Governors that this had not yet taken place, but a date was to be set after the meeting. 

 

15. Policy: Freedom of Information Publication Scheme:  The policy had been circulated prior to 

the meeting. A Governor queried if the legislation mentioned in the Policy had been updated 

and also if the content is covered under GDPR legislation. Another Governor wanted to 

know if the MAT has a policy that the School should be using.  The Governors decided that 

as there is confusion about the policy the MAT will need to be consulted.   
The Clerk will seek guidance from the MAT about the Freedom of Information Publication Policy.  

 

16. Pupil Survey: S. Beckey tabled the draft survey that he had produced for the children at the 

School.  He informed the Governors that he had used the Ofsted questions used in their pupil 

survey and also the previous survey that the Governors had used.  In answer to a question he 

confirmed that the same survey will go to all pupils. M. Alexander added that many will 

complete it with help from an adult.  S. Beckey agreed to send the survey to all Governors for 

them to make comments/suggestions within a time limit for responses of one week.  M. 

Alexander confirmed that the survey will take place this term.   S. Beckey to email survey to 

Governors.  
 

 

17. Governor Training:  The Clerk informed I Wood, C. Hurt and Jeanne Mortarotti that she had 

received an email prior to the meeting informing the Governors that the Finance training 

session on the 20
th
 March had been cancelled. C. Hurt advised the Governors that she had 

missed the Admissions training event on 14
th
 March and that she had not received any 

confirmation from the MAT that the session was taking place.  The Clerk will contact C. Plewes about 

the lack of confirmation email. 

  . 

J. Boyd-Lee gave advance notice to the Governors of the Hub Briefing on 7
th
 May 2019 at 

Montacute School 6.30pm.  All Welcome.  

 

I. Wood asked for any updates to the training spreadsheet.  S. Holmes and J. Boyd-Lee gave 

details of training and dates.     

 

18. Committee Minutes: The minutes had been circulated prior to the meeting.  

 

 18.1  Finance and H.R. Committee 1
st
 March 2019: It was noted by the Governors that the 

Governors Allowance Policy had been attached.  J. Mortarotti informed the Governors that 

the School’s Revised Budget had been approved and signed at the meeting.   

 

18.2  Pay Committee Verbal Report: S. Holmes explained that as much of the business of 

the meeting is confidential, her report could only contain general comments, including: the 

headteacher’s appointment, teachers’ and headteacher’s performance management monitoring 

and the updating of the Terms of Reference.   

 

18.3  Policies and Procedures: The minutes were noted by the Governors.   

 



 

 

18.4 Admissions Committee: G. Miles tabled the list of applications received for a place at 

the School for September.  There are 21 in all.  For 11 it is a first choice, 4 second and 6 third.  

A Governor wanted to know how many of the children on the list had a sibling at the 

School. G. Miles replied that the number is 6.  A Governor noted that there is an imbalance 

of boys and girls again.   

 

J. Boyd-Lee signed the written confirmation required – ‘Primary Phase Admissions’ which 

confirms that the LGB is in agreement that the list of preferences received has been ranked 

according to own published admissions arrangements. The signed confirmation was given to 

G. Miles to forward to J. Ham who will return it to the Local Authority.     

 

19. Date of next meeting: Thursday 16
th
 May 2019.  

 

20. Any Other Business:  

 

 20.1 J. Boyd-Lee asked the Governors for volunteers to assist with the forthcoming 

Parents evenings.  The following was decided:  

 

  30
th
 April  J. Boyd-Lee and S. Holmes 

  1
st
 May   I. Wood and G. Miles 

 

 20.2 S. Holmes submitted apologies, which were accepted, that she will not be able to 

attend the next LGB meeting.   

  

The meeting closed at 8.40pm 

 

 


