
 

Governor newsletter Summer 2019 

Dear parents and guardians 

As the end of the school year approaches, we wanted to write to tell you what the governing team have been up to 

this year.  We hope it goes without saying that if you would like to speak to any of us at any time, please do so.  

There are a few of us in the playground most days at pick up time and with our photos on the board by the 

children’s entrance, you should be able to spot us.  Alternatively, please ask Mrs Ham to put you in touch with one 

of us. 

There have been a couple of huge things to happen in school since Christmas, and the first one I want to tell you is 

that following an incredibly rigorous interview day, Mrs Alexander has now been officially appointed as 

headteacher. The panel consisted of 3 Horsington governors, a representative from the diocese, one head teacher 

from another school within the multi academy trust (MAT) and 3 members of MAT staff.  Mary did an amazing job 

in front of the 8 strong panel which lasted all day on Tuesday.  The governors are delighted with the appointment 

which starts in September and excited for the future of the school and all that Mary will bring to the role.   

Another thing which we cannot ignore is that Ofsted paid us a visit. Mrs Ham took the call at noon on 23rd January 

to say that they would be coming the following day.  Although this phone call brings a huge pressure for the staff 

and governors, we were all ready for it as we had been in the ‘Ofsted window’ for some time and were fully 

prepared.  The visit lasted just the one day with the governors being interviewed for around an hour.  The whole 

team were delighted with the ‘Good’ outcome and as governors we all feel very proud to be part of the Horsington 

team. 

The final piece of big news is that we are sad to announce that our chair of Governors, Jean Boyd-Lee is standing 

down at the end of the school term.  The governors have been aware of this for a few months and are therefore 

well prepared.  Jean has been an incredible asset to both the governors and the school and after serving as chair for 

4 years, she will be greatly missed. Jean has many exciting things planned in her home life and we all wish her well 

with a huge thank you. 

We have a full governor meeting on Thursday evening during which voting will take place for the chair and vice 

chair positions (which happens at the end of every school year) so we will let you know the outcome of that in due 

course. 

 

The governing board year 

There has been excellent attendance at all of our governor meetings – both full board as well as the smaller 

committee meetings.  As a reminder, the full board meet once every half term as do the majority of the 

committees.  A full list of the committees and their members can be found on the school website. 

As well as the committees, each governor has the responsibility for being the link to the school for a particular 

subject area, initiative or one of the priorities on the School Development Plan (SDP).  This can also be found on the 

website.  These links enable us to challenge, support and feed back to the rest of the governing board and the MAT.  

This term, governors have been visiting staff and classes to look at the SDP priorities, safeguarding, pupil premium, 

e-safety and assessment as well as the school subjects including literacy and numeracy.  

All non-confidential information pertaining to governance including minutes of all the meetings, can be found on 

the school website under the Governors tab within ‘About us’. 

 



 

 

Jean attended the school inset day in May.  This particular inset day is set aside each year to discuss and set the 

school development plan priorities for the new academic year.  Individual governors will be assigned to each of the 

priorities on the plan during our first meeting in the Autumn and will meet with the teacher leads throughout the 

year.  In regard to this year’s priorities, the governors saw and were able to evidence that the priorities were 

achieved successfully and in line with the SDP. 

Governors undertook a certain amount of training and attended meetings with our counterparts from other schools 

within the MAT.  This is a very useful exercise, especially in such a small school as ours where it would be easy to 

become insular if we didn’t make an effort to keep communicating.  There is a strong support network in the MAT 

and the governors as well as the staff and children make good use of it. 

The board of governors undertook their annual self evaluation – always a very interesting exercise in which we 

challenge our own effectiveness. 

As well as our strategic role, the governors have supported the school, children and staff in many other ways 

including listening to children read, providing tea and coffee at parents’ evening, running stalls at the fete and 

clapping very loudly at the amazing school production!   

 

We hope that everyone has a fantastic summer break.  All the very best of luck to our children who are moving on 

to new schools and to those who are returning in September.  We very much look forward to the start of the new 

academic year. 

All the very best, Sarah Holmes - Vice Chair of Governors 


