
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

3rd May 2019 at 9.00 am 
 

The meeting started at 9.15 am 

 
1. Present:  J. Boyd-Lee, S. Holmes, C. Hurt.  
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: M. Alexander, J. Mortarotti. 
 

 As J. Mortarotti (Chair) had sent her apologies, the Committee agreed unanimously that S. 
Holmes should Chair the meeting.   

  
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: the minutes of the meeting held on 1st March 2019, were approved. 

      Proposed:   C. Hurt 
       Seconded:   J. Boyd-Lee 
   
5. Matters Arising:  Governors’ Allowances Policy emailed to all Governors. The Clerk confirmed 

that the Policy had been emailed to all Governors before the 14th March LGB meeting.   
 
 The Committee discussed agenda item 7 before 6.   
 
7. Finance Update: The Management Accounts to March, with analysis, had been circulated 

prior to the meeting.  The following questions were asked by the Committee and answered 
by J. Ham:  

 
 Q. What does the ‘Other Government Grant’ favourable balance of £1,308 represent? 
 A. Not sure; the finance team at the MAT is investigating it and will confirm in due course. 
 
 Q. The supply costs incurred for the SENCO, is for supply teaching or for SENCO work? 
 A. Mostly for supply teaching.  It may be useful to note that it really comes out of the same 

budget. 
 
 Q. Is M. Alexander’s salary included in the Teaching Staff budget as full-time or part-time. 
 A. Full-time. 
 
 Q. For the support and admin staff etc what was the increase budgeted for originally? 
 A. Without the full details it is not possible to say, but, the actual increase awarded by the 

MAT was not known when the budget was set and was higher than expected. I anticipate 
that the figures will balance out by the end of the year.   

 
 Q. How much is a DBS check? 
 A. It is £56 for a full check and £8 for a check for volunteers.   
 

Q. Are you anticipating any further significant maintenance costs? 
A. No. 
 
Q. Why is there such a large favourable balance on the Kilve Court trip account? 



 

 

A. At the time the accounts were produced the School had not received the invoice for the 
residential trip.  It has now been received and once paid there will not be a balance on the 
account. 
 
Q. Why does the School have such a large favourable balance on the teaching equipment 
and materials account? 
A. Knowing that the School budget had little flexibility this year, the staff have been very 
cautious. However, orders will be processed this term.     
 
Q. Why is there a favourable balance for IT equipment? 
A. The School is waiting for the MAT to provide guidance on the most appropriate 
equipment to purchase given the age and condition of the current set up. 
 
Q. Why does the catering budget have a favourable surplus? 
A. Because the School has received monies from Parents whose children receive meals, but 
the School has not yet received the caterer’s invoice. 
 
Q. What is the ‘Sugar Tax Grant’? 
A. It was a Government grant given to schools from monies that had been raised from the 
‘Sugar Tax’.  The MAT received the total amount for all of its schools and each school within 
their hub were asked to bid for funding.  We put in a bid to repair the Air Class external play 
area roof and for a new PE shed.  The roof has been replaced and the shed is in place. 
 
The Committee noted that the Management accounts to March were in good order and  
J. Ham was thanked for her presentation of them and her detailed analysis.     
  

 
6. 19/20 School Budget: J. Ham had circulated the draft budget prior to the meeting.  She 

explained that the 19/20 budget was still in draft form as it had not been possible to finalise 
it in time for the meeting.  She highlighted some of the significant issues relating to the 
budget. 

 

 The GAG funding will be reduced by £19,233 because of the reduction in pupil numbers.  

 This reduction of pupil numbers is also reflected in the reduced income from UIFSM and 
Pupil Premium funding. 

 The increase in the staff budgets (which is the highest cost to the School) are all because of 
grade and pay increases.  

 The draft budget for 19/20 indicates a revenue deficit of £30,909. 

 The School does have reserves in the region of £84,000 that can be used if necessary.  They 
are currently £70,000.   

 
The following questions were asked by the Committee and answered by J. Ham:  
 
 Q. Is the payment to the MAT for general expenditure or for specific items. 
 A. Mostly general expenditure; it is a percentage of the School’s income.  
 
 Q. How many children will be starting in September. 
 A. 11 have applied but enquiries are still being received. 16 are leaving the School.  
 
 Q. Is the reduction in numbers a region-wide issue? 



 

 

 A. It may be and some comments have been made by parents that reflect it might be the 
case.  Also, the nursery school from which many children transferred has now closed.   

 
 A Governor observed that if the numbers of pupils on roll continue to fall then staffing will 

need to be reduced.   
 
 The Committee discussed methods that could be used to market the School.  It was decided 

that a sub-committee should be formed. It was agreed that this should be an agenda item 
for the LGB meeting on 16th May.    Clerk: agenda item for LGB meeting on 16th May

  
 J. Ham tabled details of each budget heading included in the 19/20 Budget and the following 

questions were asked.   
  
 Q. Does the School receive any information about new pupils being pupil premium? 
 A. Not as such. The School asks each parent of a new pupil to complete a form that provides 

information about eligibility for free school meals. The form is then sent to the Local 
Authority who then advises the School of pupils that are eligible and that are pupil premium.   

  
 Q. Why are the supply costs so high? 
 A. Supply costs arise from covering staff absence for courses and meetings etc.  Also,  

the person who has agreed to continue with Sports Coaching next year, is paid as supply.  
This is partially offset with the PE Grant.   

 
 Q. I see from the analysis that the School has to pay an Apprenticeship Levy. Are you 

planning to recruit another apprentice? 
 A. No, not at the moment.   
 
 Q. Who does the School Payroll? 
 A. Strictly Education for the MAT.   
 
 Q. What is the Devolved Formula Capital Grant? 
 A. It is an amount the School receives for Capital expenditure.  It is £5,294 a year but looks 

higher in the 2018/19 because of an amount brought forward.   
 
 Q. Is this the first year that the School has set a deficit budget? 
 A. Yes, it was identified two years ago that this could be the financial position for 2019/20.   
 
8. Staffing Update: As M. Alexander was unable to attend the meeting it was agreed that  

J. Ham will discuss the agenda item with her and ask her to email the Committee an update 
if there are any changes to staffing anticipated.  

 
9. Any Other Business: There was none.   
 
 
The meeting finished at 10.45 am. 
 


