
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

1st MARCH 2019 at 9.00am 
 

The meeting started at 9.15am 

 
1. Present:  M. Alexander, J. Boyd-Lee, S. Holmes, C. Hurt, J. Mortarotti (Chair). 
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: N/A 
  
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: The minutes of the meeting held on 18th January 2019, were 

approved.       Proposed:   C. Hurt 
         Seconded:   M. Alexander 

  
5. Matters Arising:  There were no matters arising from those minutes. 
 
6. 6.1  Finance Update: The Management Accounts to January, with analysis, had been 

circulated prior to the meeting.  The following questions were asked by the Committee and 
answered by J. Ham: 

 
 Q. The electricity variance of -£2,408 is very large.  How could this happen? 
 A. It was because of a faulty Smart meter.  The School became aware of the problem some 

time ago and raised concerns.  The meter has now been replaced.   
 
 Q. If the issue was a faulty meter is the School liable for the electricity? 
 A. Yes, because the School has used the electricity, in addition, more has been used than 

anticipated because some of the oil-fired heaters in the School have been replaced with 
electric ones.  The revised budget has taken this into account.  

 
 Q. Is the heating in the School now either electric or oil? 
 A. No, there is still one gas fired heater.   
 

Q. Are there any grants available for the School to purchase solar panels or ‘an air source 
heat pump’ to generate electricity? 

 A. Not currently, and any change would require a significant financial outlay which is not an 
option.    

 
 The Committee observed that the accounts look very healthy and it recognised that this is 

with thanks to J. Ham who has been able to minimise the financial effect of the large 
electricity bill through careful management and has found savings elsewhere in the budget.  
M. Alexander asked the Committee to note that the MAT is very pleased with J. Ham’s 
management and control of the School’s finances.   

 
 6.2  Revised Budget:  The Revised Budget had been circulated prior to the meeting.  J. Ham 

reminded the Committee that the Revised Budget is an update of the original budget that 
was set for the year and that the narrative provides reasons for the variances.  The following 
questions were asked by the Committee and answered by J. Ham: 

 



 

 

 Q. Does the School pay tax on the Commission received? 
 A. No.  
 
 Q. If you are aware of Pupil Premium funding in advance, why would it change? 
 A. There are a couple of reasons.  One is that the funding is based on the number of Pupil 

Premium children and that figure may be different from the budgeted number.  The second 
reason is that Pupil Premium funding runs from April to end of March, but the School 
financial year runs from September to August.   

 
 Q. Is the increase in Pupil Premium funding because of an increase in the amount allocated 

per pupil or the number of children? 
 A. The number of children.   
 
 Referring to the expenditure section, J. Ham informed the Committee that the revised 

expenditure total is less than in the original budget because of the savings made from the 
Earth Class teacher teaching for three days each week when a full-time teacher was 
originally budgeted for. M. Alexander teaches the class for the remaining two days.    

 
 Q. Referring to the increase budgeted expenditure figure for Staff Development, are the 

training courses free? 
 A. Yes if they are provided by the MAT, but we have to pay for external training courses and 

for all courses there is the cost for supply cover and travel.   
 
 Q. Referring to the reduced budgeted expenditure figure for Catering, is there a minimum 

number of lunches that the pub will provide?   
 A. Not that has been mentioned.  The pub also provides lunches for Henstridge Primary 

School now.   
 
 Q. What was the Capital Expenditure for? 
 A. The roof for Air Class external play area.  
 
 Q. What will happen to the surplus? 
 A. It will go to reserves. 
  
 J. Ham referred to the 3-year budget explaining that 2018/19 figures had been updated with 

the Revised Budget figures.  She added that assuming no changes to staffing etc the forecast 
‘in year’ deficit for 20/21 is £48,840.  J. Ham explained that this is due in part to reducing 
numbers of pupils on roll.  The Committee expressed great concern about this.  A Governor 
asked if lower numbers of reception age children is a trend in the area?  M. Alexander 
replied that she had received some comments from nearby nursery schools that this is the 
case.   A Governor wanted to know why the staffing cost would be increasing. J. Ham 
explained that the figure is based on current staffing and that there would be incremental 
wage increases to consider.  She added that if a teacher leaves or retires then an NQT may 
be recruited which would bring savings.  M. Alexander informed the Committee that the 
structure of the staffing in School would always be a priority and that it is important to have 
a balance of experienced and new to the profession teachers. 

 
 J. Ham informed the Committee that the School has reserves this year of 16% of income and 

the MAT likes its schools to have between 7% and 12%.   
 



 

 

 A Governor asked if the School has plans to replace the TA that left.  M. Alexander replied 
that there are no plans currently to do that given the budget limitations.   

 
 J. Ham informed the Committee that the apprentice TA has passed her Level 3 qualification 

and will be staying on at the School until the end of August.  
 
 The Revised Budget was unanimously approved by the Committee and signed by the Chair of 

Governors and the Headteacher.   
 
7. Support Services for Education: J. Ham reminded the Committee that the School purchases 

support packages from SSE every year and that these are now up for renewal.  She listed the 
packages and their cost that the School will be renewing: 

 

 Refuse and Recycling Package £1,822.00 

 Free School Meals Eligibility Check £37 

 Play Equipment Safety Package £320 
 

J. Ham advised that the School has asked for a quote for a Grounds Maintenance Package.  
She further advised that if music lessons continue the School will need to consider the 
Bespoke Music Tuition Package although for this there should be no cost to the School.  She 
concluded by saying that all other support packages for example Admissions and Governor 
Services are provided by the MAT.     

 
8. Staffing Update: M. Alexander confirmed that apart from the TA Apprentice qualifying and 

staying at the School until the end of August there were no further changes to staffing.  
 
9.   Policies:  

9.1 School Policy: Governors Allowances: Paper attached 
 The Committee reviewed the Governors Allowances Policy and the following amendments 

were made:    
 Add ‘the School mission statement to the heading’. 
 Delete ‘Clerk to the Governors’ and insert ‘Finance Officer’. 
 Add ‘Reviewed March 2019’. 
 
 Subject to the above amendments the Governors unanimously agreed the policy.  
 
 In answer to a question J. Ham confirmed that Governors Allowances are paid from the 

School Budget.   
 
 Following discussion, the Committee agreed that Governors should be reminded that they 

can claim for travel and childcare costs etc to carry out Governor duties. The Clerk will send 
out the Policy with the draft minutes.                      Clerk to send Governors Allowances Policy to all Governors.  

      
9.2 MAT Policies to be reviewed: Policies on BWMAT Sharepoint:  
 
9.2.1 Grievance procedures [Staff discipline, conduct and grievance (procedures for 
addressing).] 
9.2.2 Charging and Remissions 
9.2.3 Finance Policy 
9.2.4 Pay and Reward 
9.2.5 Pay and Reward Appendix - Staffing Structure 



 

 

9.2.6 Performance Management/Appraisal 
9.2.7 Whistleblowing 
 
The Committee noted the MAT’s policies.  

 
10. Any Other Business: 
 

The Committee thanked J. Ham managing the School’s finances so efficiently and working 
closely with the MAT’s financial team.    

 
 
The meeting finished at 10.15 am. 
 


