
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 29
TH

 NOVEMBER 2018 

 
The meeting started at 7.25pm 

 
1. Present:  M. Alexander, H. Barker, S. Beckey, J. Boyd-Lee (Chair), S. Holmes, C. Hurt, I. 

Wood.   

 

 In attendance: R. Jacques (Clerk),  

 

2. Apologies accepted: R. Bradford-Peck, J. Mortarotti, J. Stewart 

Non-attendee: G. Miles.  

 

3. Conflicts of Interest:  none declared. 

 

There was a break in the agenda during which the Clerk read a letter to the Governors that she 

had received from J. Stewart, informing them of his resignation from the Board with 

immediate effect.  The Governors expressed gratitude for his contribution to the Board. 

    

4. Safeguarding: M. Alexander informed the Governors that a partial lockdown procedure 

practice is still to be done but will hopefully be carried out in the next few weeks.  She tabled 

a Safeguarding circular that is sent to Schools on a regular basis advising all staff of any 

changes that have been made.  M. Alexander confirmed that she had met with J. Mortarotti, 

the Safeguarding Lead Governor, a number of times and that currently everything is in place.   

  

5. Minutes of last meeting: The minutes of the meeting held on 24
th
 September 2018 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: S. Beckey  

   Seconded: S. Holmes 

 

6. Matters Arising:  A paper had been circulated prior to the meeting. Only the items that were 

not agenda items were discussed.  

 

 6.1 Ref item 4d: Keeping Children Safe in Education – S. Holmes to circulate the 

document to all Governors: S. Holmes confirmed that she had sent the document to all 

Governors together with a document that detailed the changes.  She added that the documents 

are also available on SharePoint and that it is very important that Governors read them and 

are familiar with the content.   

 

6.2 Ref item 6.2: Lockdown Procedure: See item 4 of these minutes. 

 

6.3 Ref item 6.3: Governor Appointments and Vacancies: J. Boyd-Lee informed the 

Governors that her own, H. Barker’s and C. Hurt’s appointments had all been confirmed by 

the MAT.  J. Boyd-Lee advised that following J. Stewart’s resignation there are now two 

MAT appointed Governor vacancies and a staff Governor vacancy.  Discussion took place 

about ways to recruit Governors.                                                       

  

6.5 Ref item 6.5: Governors’ Newsletter to Parents: S. Holmes confirmed she will be 

writing a Governor newsletter to be sent to Parents. She added that following a discussion 

with M. Alexander and J. Ham she will write an article to be included in the School 

Newsletter this term.  It will include Governor news and a notice of the Governor vacancies.   
S. Holmes to place notice of vacancies in School newsletter. 

 



 

 

6.6 Ref items 9 and 10: LGB Standing Orders and Code of Conduct to be amended: The 

Clerk confirmed that the changes had been made and the amended documents have been 

uploaded onto the School website.  

 

6.7 Ref item 17: Headteacher’s Performance Management Date: J. Boyd-Lee confirmed 

that the meeting had taken place on 12
th
 October 2018 and that the RDLA had attended. 

 

6.8 Ref item 20.1: Ofsted File: A Governor asked for clarification of the term ‘crib 

sheet’ relating to the document that was tabled in the previous meeting. M. Alexander 

explained that for the purposes of the file it relates to a document prepared by Governors that 

reminds her/him of answers to anticipated Ofsted questions.    

 

6.9 Ref item 20.3: Governors Self Evaluation: Clerk to complete first page and send to 

J.B.-L.: J. Boyd-Lee confirmed that this had been done and that she will complete the 

remainder of the Autumn Term section and send to all Governors.   

 

6.10 Ref item 20.4: GIAS records updated: The Clerk confirmed that this had been done, 

however, the records will need to be changed in view of the resignation of J. Stewart.  
    

6.11 Ref item 20.5: Communities Project: In G. Miles absence M. Alexander informed the 

Governors that the Remembrance Service went really well and that thanks must go to Mr. S. 

Miles for his input.   
 

6.12 Ref item 20.6: Villager Magazine: J. Mortarotti was absent from the meeting so this 

item could not be updated.                                                                             Item for next meeting - 

Clerk 
 

7. Headteacher’s Report: The report had been circulated prior to the meeting: A Governor 

wanted to know why some of the self-evaluation judgements agreed with Hub Lead seem to 

be out of date (particularly KS1 – KS2 progress). When will this be updated?  M. Alexander 

explained that on receipt of the data from the DfE she had been able to update this section. 

Unfortunately, it arrived after the report had been sent to Governors.  The KS1 – KS2 

progress has now moved from red to amber.  She added that in view of the data Greater Depth 

has now moved from green to amber.   

 

 A Governor wanted to know if M. Alexander updates the self-evaluation judgements on her 

own. She replied that she does, but that it is based on support and termly reports from the 

RDLA.  

 

 A Governor was concerned to know in relation to self-evaluation, how can Governors 

improve their effectiveness at holding the School to account?  Is it stringent? M. Alexander 

replied that in her view the section should be moved from amber to green because there is 

evidence in the minutes of challenge and that attendance at training events had been very 

good. She will update the report to reflect this.     

 

 Referring to page 7, M. Alexander, explained to the Governors that, following advice from S. 

Mellor from the MAT, the absence for one child whose absence is persistent need not be 

considered unauthorised.  It can be classified as either educated outside of School or 

authorised.  

 

 M. Alexander asked the Governors to note that the data received from the DfE confirmed that 

progress in Reading was not strong this year and that although this is highlighted in the SEF it 

is not currently a target in the SDP.  She advised the Governors that the SDP may need to be 

amended to reflect this.   

 



 

 

8. School Self Evaluation Form (SEF) 17/18: The report had been circulated prior to the meeting 

and was noted by the Governors. A Governor asked how M. Alexander considered things 

were settling down with the changes in staffing.  M. Alexander replied that the term had been 

very positive and that the staff in the School are very supportive of each other. The newly 

appointed teachers have settled in really well. She added that the staff also feel very supported 

by the Governors and the PTFA.  

 

 Referring to page 4, a Governor asked why the data did not include GD or progress from 

KS1.  M. Alexander replied that it had been decided not to include the information but that 

the areas had been addressed in section 2 of the SEF.  

 

 Referring to page 12 a Governor pointed out that the 2015-16 Dif. should read 1.3% and not 

0.9%. M. Alexander said that she would check it and amend as necessary.   

 

 In answer to a question M. Alexander confirmed that GLD is the expected level.   

 

9. SDP Monitoring:  

 

9.1 SDP 2017/18:  Priority 1/3 Literacy: G. Miles was absent from the meeting – agenda 

item at the next meeting.                     G. Miles to complete final summer term 

visit. 
Learner Attributes: S. Holmes had circulated her visit report prior to 

the meeting. 

Early Years: R. Bradford-Peck had circulated her visit report prior to 

the meeting.                                          

 

9.2 SDP 2018/19:  Priority 1: To support the mental well-being of pupils: S. Holmes 

will arrange a visit.  

 Priority 2: To ensure the quality of teaching and learning in 

Mathematics provides regular fluency opportunities and a conceptual 

approach to teaching maths is developed: S. Beckey has booked to 

visit M. Alexander before the end of term.  

 Priority 3: To develop staff understanding and knowledge of progress 

across the whole school. In view of J. Stewart’s resignation, C. Hurt 

agreed take up the vacancy on the Assessment Committee.  She and 

S. Beckey will meet with M. Alexander to combine Priorities 2 and 3 

for the first visit as the focus will be progress in mathematics.   

  

A Governor questioned the need for three monitoring visits per year as it appears to be 

unsustainable.  After some discussion, the Governors agreed that two visits per year would 

suffice.                                

 

10. Link Governor Visits:   

 

 10.1 Pupil Premium, Review of Strategy: S. Holmes had circulated the visit report prior to the 

meeting. She added that taking into account her visits and her attendance at many training 

courses she feels confident that she is fully up to date with current Pupil Premium strategies 

in School.  

 

 10.2 Safeguarding: J. Mortarotti had circulated the visit report prior to the meeting. M. 

Alexander asked the Governors to note that J. Mortarotti has attended several training 

sessions on Safeguarding and is familiar with the content of the Single Central Register.  

  

 10.3 SEN: J. Boyd-Lee had circulated the visit report prior to the meeting, she explained that 

she met with the SENCO N. Epps and looked at classroom resources and the SEN policy.   

 



 

 

 10.4 Health and Safety: J. Boyd-Lee had circulated the visit report prior to the meeting and 

informed the Governors that her visit included a walk around the School with M. Alexander.   

 

10.5 S. Holmes reported that she had completed an e-Safety visit but not yet circulated the 

report.  She will do this in the next few weeks. She informed the Governors that an IT visit 

had not been possible as there is no IT lead in School.  M. Alexander added that she is very 

concerned about the lack of IT facilities in School at the moment and that the current 

equipment needs to be upgraded urgently.  She is in contact with the MAT on this issue.   

 

10.6 Referring to the list of Link Governors M. Alexander asked the Governors to note that 

numeracy should now be referred to as mathematics and literacy should be English.  It was 

decided to delete IT from the list for the time being.   

 

10.7 Pupil, Staff and Parent Surveys: In answer to a request, S. Beckey, agreed to conduct a 

pupil survey this year.   A Governor said that having looked, there are no comments on 

Parent View. M. Alexander replied that when she recently looked, the last comment was 

made in 2015.  She has been advised by the MAT to encourage parents to complete a survey 

on Parent View.   A Governor suggested that this could be done via a reminder in the 

Governors’ newsletter.   

 

10.8 J. Boyd-Lee reminded Governors that she will standing down as Chair of the LGB and 

as a Governor at the end of the academic year.  She asked them to consider that she is the 

Link Governor for SEN and Health and Safety both of which require experience and that it 

would be an advantage for a Governor to begin working with her now in those roles to enable 

a smooth transition. J. Boyd-Lee informed the Governors that following J. Stewart’s 

resignation she would update the terms of reference of the Assessment Committee and to 

oversee its activities.  This Assessment Committee members, expressed the view that at this 

time, they could manage the meetings with the additional member.   

 

10.9 J. Boyd-Lee informed Governors that visit reports are filed in the Ofsted file and 

reminded them that signatures are required on every report.   She also reminded them to use 

the correct visit report form.  S. Holmes agreed to circulate an updated version to all 

Governors.   
S. Holmes to circulate an updated version of the visit report form to all Governors 

 

11. Policies:  

 

11.1 Pupil Premium Policy: S. Holmes informed the Governors that the Policy was reviewed 

during her meeting with M. Alexander.  The only change required is the review date to 

November 2018.  Subject to this amendment the Governors approved the Policy.   

 

11.2 SEN Policy: The Policy had been circulated prior to the meeting. The Policy was 

approved by the Governors.  

 

12. Governor Training:  I Wood gave details of the training opportunities that the MAT is 

delivering next term.   It was noted that: 

C. Hurt attended the New Governor training in October and has registered for the 

online Safeguarding training.   

S. Holmes attended Safer Recruitment training in October, Chairs briefing in 

October, Pupil Premium training in October and has completed module 1 of the 

online Safeguarding training. 

J. Boyd-Lee attended the Chairs briefing in October and Safer Recruitment training 

in October. 

M. Alexander attended Safer Recruitment training in October. 

The South Somerset Hub briefing in November was cancelled. 

 



 

 

 The following training was requested:  

  C. Hurt to attend Finance training in March.   

 

As requested, I. wood had sent the training spreadsheet to J. Boyd-Lee and will now send to 

all Governors for them to update with completed training that has not been entered.  
I. Wood to send training spreadsheet to all Governors.  

  

 In answer to a question, C. Hurt confirmed that her induction training is ongoing 

 

13. Committee Minutes: The minutes had been circulated prior to the meeting (not Pay 

Committee).   

 

 13.1 Finance and H.R. Committee 5
th
 October and 16

th
 November 2018. M. Alexander asked 

the Governors to note that the School staff insurance has been taken out with SchoolSafe as 

agreed by Committee members by email.  

 

A Governor asked if the Open Morning had been a success.  M. Alexander said that she was 

really pleased with it and that the comments from those who attended were very positive.  In 

addition, she has received an email from a parent who was unable to attend who has 

expressed an interest in visiting the School. M. Alexander confirmed that it will be an annual 

event for the time being and that in the future they will hold it earlier in the year.  She said 

that the School was very grateful for the help received from the Governors and PTFA who 

provided refreshments and had helped with the marketing of the event.   

 

 13.2 Admissions Committee 5
th
 October 2018.  A Governor pointed out that the minutes had 

not been signed.  Members of the Committee were asked to ensure that in future this takes 

place. 

 

 13.3 Pay Committee 16
th
 November 2018. S. Holmes gave a verbal report of the confidential 

meeting.  She informed the Governors that the Committee discussed the staff objectives for 

performance management and that the Terms of Reference had been changed to include the 

Clerk’s appraisal.  The date set for her appraisal meeting is 6
th
 December 2018. She 

concluded by saying how effective the Safer Recruitment Training attended by herself, J. 

Boyd-Lee and M. Alexander and would recommend it without hesitation to all Governors.   

 

 13.4 Policies and Procedures Committee 20
th
 November 2018. M. Alexander informed the 

Governors that since the meeting the MAT has made clear that the School must adopt it’s 

Health and Safety Policy and that J. Ham is currently working on the detailed appendix which 

is School specific.  Health and Safety will be on the agenda for the next Policies and 

Procedures Committee meeting in March. M. Alexander informed the Governors that, 

disappointingly, during the recent heavy rain, one of the new windows had leaked.  The 

contractors have been contacted and asked to return and make good.   

 

14. Hub and Trust Priorities: M. Alexander informed the Governors that the MAT has three 

Strategic Plan Priorities: 

 

1. People, Learning and Teaching 

2. Business, Finances, Premises and Resources 

3. Leadership and Governance 

 

M. Alexander related the impact on the School for each of the priorities: 

 

1. Funding has been set aside for teachers to visit other Schools for peer to peer support.  

The School will be linked with Oakhill and All Saints and is most likely to involve E. 

Hardwill. She added that there will also be class links with classes from Holy Trinity and 

Oakhill schools.    



 

 

 

2. The emphasis is on reducing costs. For example, this is likely to lead to the MAT 

purchasing staff insurance for all of its Schools to negotiate a more favourable rate. In 

answer to a question M. Alexander confirmed that this would make it easier to monitor 

contracts.   

 

3. That ensure the Scheme of Delegation is secure and that the School is delivering its KPIs. 

 

M. Alexander explained that the MAT has created new job descriptions and that she has given 

to all employees.  This is part of the consultation process designed by the MAT to standardise 

the job roles in all of its Schools.  She advised that the MAT has said that no employee will 

receive less pay as a result of the process.   

 

M. Alexander informed the Governors that she had attended training for new headteachers at 

the beginning of the term and that it had been very intensive.   

 

15. Date of next meeting: Thursday 31
st
 January 2019.  

 

16. Any Other Business:  

 

 16.1 M. Alexander tabled a ‘Target Setting’ report for 2018/19. She informed the Governors 

that the RDLA had provided advice on data for the report.  She asked them to note that the 

current Year 6 children are the first group to have followed the full curriculum and that the 

targets for progression from KS1 are ambitious.  Referring to page 1 of the report M. 

Alexander directed the Governors to the data on Year 4.  She explained that it has a 

significant number of children with SEN. She asked them also to note that progress in Year 1 

may not be at the expected level but that they will have made some progress.   

 

 16.2 The Governors had received an enquiry from a parent about the possibility of having a 

breakfast club.  M. Alexander replied that it would not be possible for two main reasons.  One 

is that a person would need to be employed to run it and based on experiences of other small 

schools it is unlikely that the club would be self-funding.  The other reason is that there is a 

lack of space; classrooms are often in use before School and the hall often being set up for 

activities.   

 

The meeting closed at 9.25pm 

 

 


