
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

18th JANUARY 2019 at 9.00am 
 

The meeting started at 9.20am 

 
1. Present:  M. Alexander, C. Hurt, J. Mortarotti (Chair). 
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: J. Boyd-Lee, S. Holmes. 
  
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: The minutes of the meeting held on 16th November 2018, were 

approved.       Proposed:   M. Alexander  
         Seconded:   C. Hurt   
5. Matters Arising:   
 

5.1 Staff Insurance Confirmation: J. Ham reminded the Committee that she had emailed the 
details of the most favourable Staff Insurance for their approval shortly after the last 
meeting.  J. Ham confirmed that the Staff Insurance is with SchoolSafe and that the policy 
includes maternity cover. She added that the premium cost was £3,734.56 which came in 
£200 over budget but as discussed and agreed at the last meeting represented the best 
value.   A Governor wanted to know if the premium includes all that is required. J. Ham 
replied that it does and that, significantly, cover for illness is paid after just five days.  

 
6. Finance Update: The first quarter Management Accounts report had been circulated prior to 

the meeting. J. Ham reminded the Committee that the accounts were for the period 1st 
September to 30th November 2018.  J. Ham had circulated a report with the accounts that 
detailed reasons for the variances of the individual budget headings.  The following 
questions were asked by the Committee and answered by J. Ham: 

 
 Q. Does the School make any profit from income from music? 
 A. No, the variance arises from lesson monies received from families before the School is 

required to pay for the lessons.   
 
 Q. Is the budget analysed every month? 
 A. Yes, it’s reconciled every month. 
 
 Q. If there is a surplus at the end of the year does the School have to spend it or can it be 

carried forward? 
 A. It can be carried forward. For example, at the beginning of the School year a balanced 

budget was set but it now seems likely that there will be a surplus of £6,000 at the end of 
the year.  This can be carried forward.  

 
 Q. Can any savings from staffing be used for other budget headings?   
 A. Yes, but with the MAT’s approval.  
 
 Q. Is the IT Support Service cost being transferred to the other IT budget heading? 
 A. Yes 
 



 

 

 J. Ham gave further explanation of some of the items:  

 The School had received a large electricity bill because of a faulty meter.   

 That the budget will be revised in March and that some of the allocated amounts 
may be changed. 

 that the savings in staffing had arisen because M. Alexander is teaching for one and 
a half days per week and that this was not included when the budget was set. 
 

J. Ham summed up by explaining that the majority of budget headings are coming in within 
expectation.  

 
 J. Ham was thanked very much for her detailed analysis of the budget reconciliation.   
 
7. Staffing Update: M. Alexander confirmed that there have been no recent changes.   
 
8. Any Other Business: 
 
 8.1 A Governor asked if the School and Committee had heard of the ‘Corporate Match 

Funding’ scheme.  The Committee confirmed that they have no knowledge of it.  The 
Governor explained that some employers will match fund an employee’s own time spent on 
voluntary work at a rate of $10 per hour.   She informed the Committee that she will 
investigate if the business she works for offers this scheme and if so, she will apply for the 
funding.   

 
 8.2 A Governor wanted to know when the numbers for pupils for next year will be known.  

M. Alexander confirmed that it will be in April.   
 
 
The meeting finished at 9.50 am. 
 


