
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

16th NOVEMBER 2018 at 9.00am 
 

The meeting started at 9.10am 

 
1. Present:  M. Alexander, J. Boyd-Lee, S. Holmes, Connie Hurt, J. Mortarotti (Chair). 
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: N/A 
  
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: The minutes of the meeting held on 5th October 2018, were 

approved.       Proposed:   S. Holmes  
         Seconded:   J. Boyd-Lee 

  
5. Matters Arising:   

5.1 Dealing with Aggressive Parents Policy: The Clerk confirmed that she had received 
confirmation from Caryl Plewes that the School policy contents are included in the MAT 
Policy ‘Code of Conduct for Parents, Carers and visitors’.   J. Ham will provide a link to the 
appropriate policy on the School website.   

 
5.2 Staff Insurance Quotes: This item was discussed under agenda item 6.  
 

6. Staff Insurance:  
J. Ham explained to the Governors that, as the original quotes received from the brokers had 
been substantially more that both the previous year’s premium and the amount allocated in 
the budget, she had asked the broker to return to the insurance companies that were 
offering the best insurance cover to ask them to revise their quotes.  To date this is work in 
progress not all have yet responded, but she is hopeful that the School’s good track record 
will encourage the companies to reduce their premiums to come within or close to the 
budgeted figure.  In answer to a question, J. Ham confirmed that the insurance budget is 
£3,500.  
 
J. Ham tabled an analysis of the quotes provided by the broker that offered the best value to 
the School.   She made the following comments:  
 
SchoolSafe (continuous policy) is the company that the School currently has a policy with 
but that the premium has risen to over £4,600, including maternity cover.  She expressed 
the opinion that it would be the preferred option but not at the quoted premium price. 
‘BEST’ (continuous policy) is the company that provides the best value offered by the 
broker.  J. Ham’s concerns were the lack of cover provided for pre-planned operations and 
that as the policy is a continuous one, recurring illness (as pre-existing conditions) is not 
covered at the beginning of cover.  For example, if a member of staff has had 5 days absence 
or more in the previous 12 months for a condition then absence for that illness would not be 
covered.   
Educare (annual policy) also represented good value but the main concerns were again the 
lack of cover for pre-existing conditions and pre-planned operations.   
Harrington (annual policy) provides cover for pre-existing conditions but not for pre-
planned operations.  A Governor asked if the premium included stress cover.  J. Ham 



 

 

confirmed that it did.  Another Governor wanted to know if the same lack of cover applies 
to all annual policies. J. Ham replied that this is not the case, and that some companies are 
more lenient than others.  
 
The Committee discussed various pros and cons of the policies and considered the 
importance of the areas covered.   
 
J. Ham informed the Committee that the MAT is considering a policy for all of its Schools and 
was hopeful that it could negotiate a favourable rate. She added that if the broker is not able 
to secure a lower premium than those quoted, she will go back to the MAT for advice. A 
Governor was interested to know if the School would be obliged to take up a policy 
purchased by the MAT. J. Ham thought that it would be as it is likely to be added to the costs 
that are ‘top-sliced’ at the beginning of the year.   
 
J. Ham reminded the Committee that the School budget will be very tight this year. In 
answer to a question she confirmed that any additional cost for insurance would need to 
come from another budget heading.  She summed up that SchoolSafe is the preferred option 
for cover provided but not at the sum quoted. Second choice is BEST and third choice 
Absence Protection (continuous policy).  She has sent a request to the broker for revised 
quotes from these companies.    
 
J. Ham asked the Committee to consider what cover if any could be compromised if 
required.  After some discussion the Committee concluded that: 
 Pre-planned operation cover should be included 

Stress cover should not be reduced from 190 to 30 days   
The excess period should not be increased from 3 to 10 days 

 
A Governor enquired if the School is likely be in receipt of any additional funds at the end of 
the year that may result in an unexpected surplus that could cover any additional insurance 
costs.  J. Ham replied that this is very unlikely to happen.  She reassured the Committee that 
she would continue negotiating with the broker and report back to the Governors by email 
with any progress. 

 
7. Finance Update: The final version of the 17/18 Management Accounts (approved by the 

MAT) had been circulated prior to the meeting. J. Ham reminded that the draft version of 
these accounts was discussed at the last meeting.  In answer to a question J. Ham confirmed 
that the surplus before capital was £18,690 and that this has been carried forward to the 
current year.  She explained that this was due in part to the additional funding the School 
had received for Pupil Premium and SEN.  

 
 J. Ham was thanked very much for her work managing the School’s finances.   
 
8. Pupil Numbers: M. Alexander was pleased to inform the Committee that the School has 

organised an ‘Open Morning’ at the School to take place on 27th November from 9.30am to 
12 noon.  A Governor was interested to know how it would work, M. Alexander explained 
that it will be a normal day for the children with some showing the visitors around the 
School and that refreshments will be provided in the School hall.  She added that 
safeguarding the children is a priority and all necessary precautions will be taken.  

 



 

 

 A Governor wanted to know if a speech will be made. M. Alexander explained that no 
speech will be made because visitors will gain more from watching lessons and talking with 
herself and other staff informally.  

 A Governor asked where the Open Morning is going to be advertised. M. Alexander replied 
that an advertisement has been sent to the Blackmore Vale Magazine.  In answer to a 
question M. Alexander said that the School had not considered using social medial to 
advertise the event because there is a lack of expertise within School to do this.  This 
prompted discussion which resulted in suggestions of members of the wider School 
community who may be able to assist with this.  Additional marketing tools suggested by the 
Committee included; posters for display in nearby nurseries, pre-schools and businesses; 
banner to be displayed in a prominent place; email to parents and a feature on the home 
page of the School website.   

 
M. Alexander informed the Committee that a child from year 1 is leaving the School because 
the family are moving away from the area, this will leave 6 pupils in year 1 and 95 in the 
School in total.   

 
 
The meeting finished at 10.20 am. 
 


