
 

 

HORSINGTON CHURCH SCHOOL 
POLICIES & PROCEDURES COMMITTEE MEETING 

5TH JUNE 2018 
 

The meeting started at 3.50pm 
 

1. Present:  H. Barker, R. Bradford-Peck, I. Rumbelow, I. Wood (Chair). 
 In attendance:  R. Jacques (Clerk). 
 

2.  Apologies: G. Miles.  
 
3. Election of Chair:  I. Wood had indicated that she was willing to continue as Chair of the 

Policies and Procedures Committee and as there were no other nominations the Governors 
unanimously approved this.  
  Proposed: H. Barker  Seconded: R. Bradford-Peck 

   
4. Conflict of interests:  None declared. 

 
5.  Minutes of last meeting:  27th February 2018, the minutes were approved. 

   Proposed: I. Wood  Seconded: H. Barker 
 

6.  Matters Arising:  5-year rolling programme for redecoration (see agenda item 8 which was 
discussed before item 7).  

 
7.  Health and Safety Issues:  In answer to a question I. Rumbelow was pleased confirm that the 

carpets had been replaced after the flooding.  He added that the insurance excess had cost 
the School £500.  I. Rumbelow informed the Committee that a section of the ‘Kick bar’ in the 
playground had been removed because it was rotten.    
 

8. Approve a 5-year rolling programme for redecoration: I. Rumbelow tabled a schedule 
detailing the areas for redecoration and repair around the School site.  He explained that the 
schedule prioritised the areas as High (H), Medium (M) or Low (L) and that it also detailed 
the repair and redecoration that had taken place in the current academic year.  
 
The Committee noted that most of the high priority areas are the replacement of windows 
in the old building.  
 
I.Rumbelow informed the Committee that the MAT has allocated £35,000 for this purpose 
and this work is likely to be carried out during the summer holiday.  He added that 
classrooms where windows have already been replaced have seen a significant difference in 
terms of damp control.   
 
A Governor asked for more detail of the high priority Air Class external covered area.  
I. Rumbelow explained that in addition to the roof needing to be replaced the actual 
structure needs to be reinforced.  He added that the replacement of the storage sheds in the 
playground area is also a high priority.   
 
 
 
 
 



 

 

9. Policies:  The following MAT policies had been circulated prior to the meeting.  
 
 9.1 Attendance Policy: The Committee noted the policy and following discussion 

I. Rumbelow answered the following questions:  
 
   Q.  Are parents good about informing you about their child’s absence? 

A.  Mostly yes, but there are just one or two families who do not contact the School.  
He added that when parents do not notify the School of their child’s absence J. Ham 
rings the parents for information.   
 
Q. Would that be for holiday or sickness absence? 
A. For any absence. 
 
Q. Are there very many cases of prolonged absence due to illness? 
A. No, very few. 
 
Q. Has the law changed in respect of holidays being taken during term time. 
A. No, but there are fewer cases of children being taken out of School during term 
time.   
 

 I. Rumbelow explained that the School at this stage does not fine parents for holiday 
 absence but prefers to deal with requests through discussion.   
 

The Committee noted that the attendance level is very high at 97%.  I. Rumbelow 
agreed and explained that this can be changed by the non-attendance of one child.  

                                                                                 
 9.2 Management of Sickness and Absence Policy: The Committee noted the 

Policy. 
 
 9.3 Maternity, Adoption, Paternity and Shared Parental Leave Policy: The 

Committee noted the Policy. 
 

10. Terms of Reference: The following amendments were made by the Committee:  
 
  10.1    SPRING TERM: Delete ‘5-year rolling programme’ insert ‘priority 

programme’.  
 
  10.2 Change the terms of reference agreed date to read June 2018. 
 

11. Any Other Business: Inspect School buildings and grounds: 
 
   The Committee toured the School site: 
 

 Air Class:  The Committee viewed the external roof identified on the redecoration 
and repairs schedule and noted the extent of reinforcement and re-roofing that 
needs to be done.   

 Playground: The Committee viewed the area from which the Kick bar had been 
removed and the sheds that need to be replaced. They admired the sculpture that 
had been erected and commented on the valuable contribution the shepherd’s hut 
has made to the outdoor space.  In answer to a question, I. Rumbelow confirmed 
that the hut is used frequently by the children and staff.  



 

 

 Fire Class: The Committee noted the uneven steps to the classroom, I. Rumbelow 
explained that this repair has been scheduled to take place during the summer 
holiday.  

 Water Class:  The Committee viewed the external space roof which had been 
cleaned and repaired this year.  

 Hall: No issues were identified. 

 Earth Class: The Committee viewed the window to be replaced.   
 

 
The meeting closed at 4.30pm 

 


