
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 23
rd

  JANUARY 2018 

 
The meeting started at 7.05pm 

 
1. Present:  H. Barker, S. Beckey, J. Boyd-Lee (Chair), S. Holmes, I. Rumbelow, J. Stewart,    

I. Wood.   

 

 In attendance: R. Jacques (Clerk).  

 

2. Apologies accepted: G. Miles, J. Mortarotti. 

 Non-Attendee:  R. Bradford-Peck  

   

3. Conflict of Interests:  none declared. 

 

4.  Safeguarding: 

  

 4.1  Safeguarding Audit: I. Rumbelow explained that the technical issues with the 

electronic audit document that had prevented the School from completing the form last term 

have now been resolved and that he will be able to complete the audit later this week. 

 

 4.2  I. Rumbelow informed the Governors that his Safeguarding Training has expired very 

recently and that although he has completed the first part of the course he has to wait one 

month to attend the second and final part. He added that M. Alexander is still the Designated 

Safeguarding Lead in School.   

 

 4.3 Lockdown Procedure: I. Rumbelow confirmed that the procedure will be finalised by 

himself and M. Alexander soon and that it is likely a policy will be required.   

 

 4.4 Report of Safeguarding Monitoring Record Visit: J. Mortarotti met with M. 

Alexander (DSL) on 22
nd

 January 2018 and her report was tabled at the meeting. In her 

absence J. Boyd-Lee covered the main points.  J. Mortarotti was thanked for her detailed 

report of the visit.   

 

 4.5 J. Boyd-Lee informed the Governors that she has completed the online safeguarding 

training and has also visited the School to check the School’s Single Central Record. 

 

5. Minutes of last meeting: The minutes of the meeting held on 5
th
 December 2017 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: S. Holmes 

   Seconded: I. Wood 

 

6. Matters Arising:  A paper had been previously circulated.  

 

 6.1 Ref item 3: Governor Appointments and Vacancies: J. Boyd-Lee has placed an 

advertisement in the February edition of ‘The Villager’.  

 

 6.2 Ref item 6:  Pupil Premium Policy: S. Holmes confirmed that the review date has 

been changed on the Policy published on the website but J. Boyd-Lee noted that the date has 

not been changed on the Policies Spreadsheet.  The Clerk will update the records and liaise 

with J. Ham. 
                                     The Clerk to update the records and liaise with J. Ham 



 

 

 

 6.3 Ref item 8.1: Safeguarding Audit: See item 4.1 of these minutes.  

 

6.4 Ref item 8.2 Lockdown Procedure: See 4.3 of these minutes.  

 

6.5 Ref item 10.1: SEND Audit: J. Boyd-Lee has received a copy of the audit. A 

Governor wanted to know if the audit will be needed to be conducted annually.  I. 

Rumbelow replied that it will not and that this was a ‘one-off’ audit.  He added that the 

document will be a useful focus for a future SEND link Governor meeting.   

 

6.6 Ref item 10.3: Assessment Committee: S. Beckey had circulated the Assessment 

Committee’s Terms of Reference prior to the meeting. Concerns were raised by the 

Governors that Section 3 ‘Quorum’ states that all members of the Committee need to attend 

for it to be quorate.  This was considered to be unsustainable and as the Committee has a 

membership of four, it was decided that the quorum should be three. The Terms of Reference 

were agreed by the Governors subject to this amendment. The Clerk is to make the 

amendment and edit the format of the Terms of Reference document to bring it in line with 

the other Committees’ Terms of Reference.  J. Stewart informed the Governors that he has 

arranged a meeting with M. Alexander to take place on Monday 29
th
 January 2018.                               

The Clerk to amend and edit the format or the Terms of Reference  
                                                                 

6.7  Ref item 10.4: Governors’ passports and birth certificates to J. Ham.  J. Boyd-Lee 

informed the Governors that all Governors have provided these documents.   

 

6.8  Ref items 10.5 SDP Monitoring Forms and Link Governor Visit Forms.  S. Holmes 

tabled draft forms for the Governors.  These were considered and approved.  S. Holmes will 

email an electronic version to the Clerk who will forward it to all Governors and to J. Ham 

who will also keep a paper copy in the School office.      
                                S. Holmes to send electronic copy of SDP Monitoring and Link Governor visit forms to the Clerk and J. Ham 
 

6.9 Ref item 12.0: Regional Schools’ Commissioner (RSC) visit. I. Rumbelow informed 

the Governors that this will now take place on 22
nd

 February between 10am and 2pm.  A 

Governor asked what will happen during the visit.  I. Rumbelow explained that the RSC will 

visit classrooms, inspect children’s books looking for progress, look at data and the effect of 

the monitoring that is taking place.  The effectiveness of the MAT’s support for the School 

will also be discussed.    

 

6.10 Ref item 17.2:2016/17 SDP Priority 3.  J. Boyd-Lee has arranged a meeting with I. 

Rumbelow to review the impact of this priority.   

 

6.11 Ref item: 18: Matrix Training Plan:  S. Beckey has completed the spreadsheet and I. 

Wood thanked him for his work in producing it.  She added that having entered the data is 

pleased that it reveals very few gaps.  

 

6.12 Ref item 19.4: Pay Committee Minutes:  The Clerk confirmed that the minutes had 

been circulated.    

 

 

7. Review Autumn Data:  The papers had been circulated prior to the meeting. I. Rumbelow 

advised the Governors on how to interpret the data, comparing School targets with the SPTO 

Assessment summary.  He highlighted for each year group the percentages of pupils working 

at their target, above or below in each subject.  It was noted that Year 6 pupils are working at 

their target levels in Reading and Writing.   

 



 

 

8. Review Autumn Dashboard: The document was tabled at the meeting as the School had only 

very recently received it.  

 

8.1 A Governor had sent a question to the School in advance of the meeting. ‘Are the four 

children who were 2b in maths at KS1 and are not expected to be ARE at KS2 the same 

children?  Are they SEN or PP? What is being done to raise expectations of their progress?’ 

I. Rumbelow replied that 2b is not an exact measure.  That the four children are borderline 

pupils.  Borderline pupils are those that are either working between ARE and not ARE or 

ARE and GD.  Borderline children are the focus of Pupil Progress meetings where 

discussions take place about the effectiveness of the interventions that are in place. 

Interventions are monitored during learning walks and take place twice per week, during 

which these pupils are observed and their books looked at to check that they the show 

progress expected.   

 

I.Rumbelow explained further that of the four children three achieved 2b in maths but 2c in 

writing and reading.  The fourth child achieved 2b in maths, 2b in writing and 2c in reading.  

 

A Governor wanted to know the interventions that are being used with pupils that achieved 

2b at KS1 but who are not at ARE now in maths.  I. Rumbelow explained that the pupils 

attend a support group where the children learn to develop reasoning skills in maths.  The 

pupils will also receive pre-teaching support from a TA before a maths lesson.  Following the 

lesson follow-up support is provided by M. Alexander at lunchtime.  These lunchtime 

sessions have proved to be popular and children not in the support group also like to attend.   

 

A Governor asked if the interventions are having an impact. I. Rumbelow said that it is M. 

Alexander’s opinion that they are. Pupil progress is measured by the Universal Intervention 

record which records specific progress.  He added that this will be a focus for the Regional 

Schools’ Commissioner’s visit.   

 

8.2 I. Rumbelow explained that the percentage of children having achieved 2b in maths at 

KS1 who are not on target in Year 6 looks worse than it is as the actual number is four out of 

fifteen children.   

 

A Governor queried why the percentage attendance figure for EAL is 0% when this is not 

the case at the School.  I. Rumbelow explained that Scholarpack software had not picked up 

these children. The issue has been raised but not resolved as yet.  

 

I.Rumbelow explained that the 18.8% persistent absence for SEN Supported children was 

mostly due to one child who has a part-time timetable attending mornings only.   

 

The Governors were pleased to note that the overall attendance percentage is higher than 

the national average.   

 

9. MAT Visit Report:  I. Rumbelow gave a verbal report to the Governors.  He explained that 

Philip Bowditch and Teresa Wheeler from the MAT visited the School just before half term in 

preparation for the visit from the Regional Schools’ Commissioner. The visit included 

classrooms visits, a tour of the School site and looking at pupil’s books. They raised concerns 

that the books did not show sufficient progress. This came up particularly in classes where the 

pupils had more than one teacher for a subject and were issued with a book for each member 

of staff.  This led to different marking techniques and the flow of work was disrupted.  In 

some classes the children had seven books.  The School environment was also raised as an 

issue, although the corridors and other areas were considered by Philip and Teresa to be good 

they felt that the School needed to be de-cluttered.  Following the MAT visit the School, with 

the support of P. Parks, implemented the changes that were recommended.  The number of 

books has been reduced to one per subject and the School de-cluttered. The Governors were 



 

 

very concerned to note that the speed of these changes and the additional workload that they 

have caused for the staff has had a negative effect on staff morale.    

 

10. New School Development Plan: The new plan had been distributed prior to the meeting.  The 

Governors expressed frustration that the School has been firmly encouraged by the MAT 

that the previous version of the SDP (using the format provided by the MAT) needed to be 

changed midway through the academic year using a different format. This has created a great 

deal of additional work for I. Rumbelow.  

 

In answer to a question the acronym SEF was explained as meaning Self Evaluation Form 

and that the SDP is linked to it.  

 

I.Rumbelow explained that the number of SDP priorities has been reduced from six to three.  

  

 Priority 1 focus is to improve outcomes for pupils.  

 Priority 2 focus is to ensure that the quality of teaching and learning in maths 

provides regular opportunities for the development of reasoning skills.  

 Priority 3 focus is to effectively monitor teaching and learning in order that the SLT 

can provide staff with clear feedback about the strengths and areas for development.   

 

The new SDP has been reviewed for the Autumn term.  

 

The SDP for the Spring Term will be circulated to the Governors in the next few days.   

  

 

11. SDP Monitoring: J. Boyd-Lee:  The Governors discussed the changes made to the SDP and 

how the priorities will be monitored.  They agreed that the Lead Governors will be: 

 

 Priorities 1 and 2 Maths:   S. Beckey 

 Priority 1 English:     G. Miles 

 Priority 3: Monitor teaching and learning: The Pay Committee 

 

Learner Attributes: S. Holmes (this requires just an annual visit 

and report in the summer term with I.R. and 

H.B.).   

 Christian Distinctiveness:   I. Wood 

 Early Years     R. Bradford-Peck 

  

  

 The Governors agreed that the SDP monitoring visit forms need not be amended at this stage.  

 

12. Health and Safety Action Plan:  The plan had been circulated prior to the meeting.  J. Boyd-

Lee informed the Governors that she had taken over the role as Lead Governor for Health and 

Safety.  She has arranged a meeting with I. Rumbelow to go through the new documentation 

and responsibilities of the Lead Governor and will report back to the next meeting.     
 Agenda item for the LGB meeting 13th March 2018 

 

13. Governor Training:  I Wood tabled details of the training opportunities in the Spring term.  

 Governors will attend the following training sessions: 

 

G. Miles and I. Wood - Christian Distinctiveness 22
nd

 February. 

S. Beckey – Exclusion and Behaviour Policies 19
th
 March. 

 

Governors were reminded that the online safeguarding course access details are available 

from J. Ham.   



 

 

 

S. Holmes explained that she has not yet had the opportunity to discuss admissions 

arrangements with G. Miles but will in the near future.  J. Boyd-Lee advised the Committee 

that the MAT had requested information about the contact governor for admissions. The 

Clerk will contact the MAT with the information.     
The Clerk will inform the MAT that the contact person is G. Miles.  

If applicable, Governors to take the online Safeguarding course.  
  

 I. Wood informed the Committee that she had written at the beginning of January to Dr. 

Plewes from the MAT requesting Governor training on accessing and using Sharepoint: 

disappointingly she has not received a reply. She will re-send the email.   

  

14. Committee Minutes: The minutes for the Finance and HR meeting were tabled.  

 

14.1 Finance & HR Committee 19
th
 January 2018.  The Governors noted that the surplus to 

date was greater than budgeted and S. Holmes explained that this is because of the additional 

PE funding which was not expected and the School receiving some donations in advance of 

the expenditure planned for them.  

 

15. Date of Next Meeting:  13
th
 March 2018 (Ethos Committee meet at the beginning).  

 

16. Any Other Business:  

 

 16.1 School SEF: I. Rumbelow tabled the document and explained that it was previously 

included in the Headteacher’s report.  The discussion focused on the areas that are 

highlighted in red.   

 

 KS1 to KS2 Progress: The School currently has progress that is less than 0 in two or 

more of Reading, Writing and Maths.  This issue had been raised earlier in the 

meeting. 

 Disadvantaged Pupils: The pupils currently have progress that is less than expected 

in all of Reading, Writing and Maths.  He explained that this is the impact of one 

child. 

 Teaching & Assessment: This is the subject of a confidential minute. 

 

16.2 Governors’ Self Evaluation Summary: J. Boyd-Lee explained that at the last Chairs and 

Clerks briefing the self- evaluation summary had been distributed and discussed.  The Clerk, 

J. Boyd-Lee and I. Wood met to complete the summary for the Autumn Term.  A question 

was raised during the meeting ‘does the self-evaluation summary replace the Governors’ 20 

questions?’.  The Clerk sent the question by email to Dr. Plewes but as yet has not received a 

reply.   
 

 

The meeting closed at 9.30pm 

 

 

 

 

 

 

 

 

 

 

 


