
Minutes of Finance and HR meeting 5th October 2018 

 

1 Present – Jean Boyd-Lee, Sarah Holmes, Connie Hurt, Mary Alexander, Jeanne 

Mortarotti, Judith Ham 

2 Apologies – Rosanne Jacques 

3 Conflicts of interest - none 

4 Minutes of last meeting 6th July 2018 – approved – Proposed JBL, Seconded JM 

5 Matters arising – 5.1 deferred to next meeting in the absence of RJ.  MA stated that 

there is a ‘Parent conduct Policy’ which would only be deployed if the situation was 

serious enough. MA will have a look at it to see if it works for both school and parents 

6 17/18 end of year accounts – JH took us through the accounts.  The main reason for the 

variance is additional funding. Expenses – catering wasn’t as much as budgeted for and 

Maintenance wasn’t as much as before. MA expressed vote of thanks to JH for being so 

supportive with the finance.  A Governor asked if you get additional unexpected 

funding, how does that work? If SEN funding, we have to apply for that and it may or 

may not come in.  When funds do arrive, they are nearly always retrospective as the 

spending has to happen to support the child regardless of the amount awarded.  Any 

surplus funding gets carried forward and we need the MAT’s permission to spend any of 

it.  A Governor asked if the favourable position affected next year’s budget.  JH 

explained that there would be a revised budget in March and the following year’s 

budget would start to be looked at at that point.  There are so many variables which may 

be unknown (eg change of funding, government) that it is too early to start looking at 

that. 

7 Review Staff Insurance requirements - Due 1st December and JH will now start looking at 

the options and policies available.  Due to staff changes we will need to look at including 

maternity cover and will keep the stress cover in.  The insurance only covers staff, not 

support staff.  A Governor asked what happens if a member of support staff is off. JH 

and MA explained that the school deals with it by moving people around to provide 

cover.  JH will bring the quotes to the next meeting. 

8 Assess allocation and spending around pupil premium.  Most of the spend goes on 

personnel.  A big lump has been put aside to be spend on ELSA Emotional Literacy 

Support Assistant. Our TA who has been designated at the ELSA at the school has had 

some training and there has been a resource implication. A Governor asked what 

resources are used – MA explained about the online info, autism website, MAT are also 

hoping to put together an ELSA support group to aid the ELSA staff at the schools.  MA 

has kept some of the funding aside for practical solutions. The school runs an emotional 

support group which was started by our SENCO and has been picked up by one of our 

TAs. As link governor, SH (as Pupil Premium Governor) will be meeting with MA next 

week for a full discussion around the allocation of PP. 

9 Allocation of funding for physical education sports funding for previous year.  Areas for 

further improvement and baseline evidence of need: Enhance safety of play area, 

Increase opportunity to play a greater variety of games and sports, Increase staff 

confidence at delivering PE curriculum, Increase number of KS2 children with life-saving 

skills in swimming, Increase cycling provision, Increase range of outdoor and 

adventurous activities.  Full details of all the key achievements and the breakdown of 

the way the funding was spent can be found on the attached document ‘Horsington 

Church School Primary Sports Funding Impact document 2017-2018. 



 

10 Allocation of funding of physical education sports funding for current year.  There are 

strict criteria on spending.  JH explained that the funding is believed to be the same as 

last year 16k plus £10 per pupil.  Playground markings and swimming and grounds 

improvement which is being supported by parents.  AGA if (11 from minutes) MA 

explained that we are still waiting to hear.  

11 Number of pupils on roll.  95 currently. 2 are joining after half term and 1 is leaving next 

week taking the number to 96.  Marketing is currently happening and open days are 

being planned.  The Reception teacher is doing nursery visits starting today.  All in a bid 

to up the numbers for next year.  A Governor asked about the future of the small 

current year one cohort of 7.  We are expecting the data to look very skewed with 4 

boys and 3 girls and a high level of significant SEN.  Unless things change drastically the 

year group will stay together and run through the school. 

12 Staff update – One TA has been off for 2 weeks and will be back next week.  New 

member of teaching staff in Earth class has settled in well. We need to look at funding 

available for TAs for next year.   

13 AOB – None 

Meeting closed at 10.20am 


