
 

 

HORSINGTON CHURCH SCHOOL 
EXTRA-ORDINARY MEETING OF THE FINANCE & HR COMMITTEE  

4th May 2018 at 9.00am 
 

The meeting started at 9.10am 

 
1. Present:  J. Boyd-Lee, S. Holmes, I. Rumbelow, I. Wood.  
 In the absence of the Committee Chair, S. Holmes was elected as Chair for the meeting.  
 
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: J. Mortarotti (Chair).  
   
3. Conflict of interests: none declared.  
 
4. Finance Update: School Budget 18/19: J. Ham  

 
4.1 The 18/19 School Budget was tabled at the meeting and was noted by the Governors.   
 
J. Ham highlighted some of the significant variances with the 17/18 Budget: 
 
1) The School’s income from GAG funding has decreased by £36,741 as a result of a fall in 

pupil numbers. 
2) The Pupil Premium Funding has reduced by £1,320.  In answer to a question she 

confirmed that this reflects the funding for one child. 
3) There is an increase in SEN funding of £7,278.  
4) The total budgeted income for the year is £487,000.  
5) The biggest budgeted cost of staffing has decreased by £21,000.  The saving has been 

made through the School restructuring plan minus the cost of living increase and staff 
incremental increases.  
 
A Governor wanted to know if the salary for the new year 5/6 teacher had been 
included in the budget.  J. Ham confirmed that it had.  

  
6) There has been a reduction if the cost of lunchtime supervision.   
7) The overall budget staffing costs of £383,000 are slightly less than the previous year. 

 
A Governor wanted to know if the staff insurance cost included maternity. J. Ham 
replied that it does not at the moment, but it is likely that it will be added at renewal 
time next term. 

 
8) There are savings in some of the costs, for example health and safety, because the MAT 

provides support.   
9) The Budget for the 18/19 year is balanced and the School has budgeted a surplus of £87.  

 
A Governor asked if the School will receive Protection Funding next year because of the 
reduced numbers on roll.  I.R. confirmed that it had received Protection Funding this 
year. The Governor commented that presumably this would not occur 18/19 as the 
pupil numbers will not have reduced.  I.R. replied that although this is true, the Fairer 
Funding Formula should balance things out.    
 



 

 

 
4.2 The Budgeted costs for staffing was tabled:  
 
A Governor observed that the Budget did not include a Deputy Headteacher’s salary.  I.R. 
confirmed this to be the case, because, at this stage it is not anticipated that there will be a 
Deputy for the year. 

 
 

4.3 The 3 Year Budget was tabled:  
 
J. Ham explained to the Committee that the School does have some reserves which could be 
used.  A Governor wanted to know if there might be an issue with the fact that the School 
has reserves.  I.R. replied that there is not and added that the reserves would not be used 
without very careful consideration.   

 
I.R. concluded with saying that there may be many changes during the projected period.   

 
 

The 18/19 Budget was signed by the Headteacher and the Chair of Governors. 
 
5. Any Other Business:  J. Ham was pleased to inform the Committee that, following a meeting 

with Bailey’s (the firm that The School has the maintenance contract with), she was able to 
confirm that the actual costs for 17/18 had stayed within the budget figure of £6,500.  She 
added that the total costs had included expenditure assessments of risk for Fire and 
Legionnaires and that these assessments will not need to be repeated for a few years.     

  
 A Governor was concerned to know if the contract had resulted in more work for J. Ham.  

She replied that yes, it does sometimes, but that on balance it gives the School more control 
and that Bailey’s have responded very quickly when contacted about maintenance issues.   

 
 A Governor wanted to know if there had been any news from the insurance company about 

the carpets that were damaged in a recent heavy storm.  J. Ham replied that she had sent all 
relevant documentation complete with photos on Monday 30th April but had not yet 
received a reply.    

 
The meeting finished at 9.30am. 
 
 
 


