
 

 

HORSINGTON CHURCH SCHOOL 
FINANCE & HR COMMITTEE MEETING 

20th April 2018 at 9.00am 
 

The meeting started at 9.10am 

 
1. Present:  J. Boyd-Lee, S. Holmes, I. Wood.  
 In the absence of the Committee Chair, S. Holmes was elected to Chair for the meeting.  
 
 In attendance: R. Jacques (Clerk), J. Ham (Finance Officer).   
    
2. Apologies accepted: J. Mortarotti (Chair), I. Rumbelow 
   
3. Conflict of interests: none declared. 
 
4. Minutes of last meeting: The minutes of the meeting held on 19th January 2018, were 

approved.        Proposed:  I. Wood  
          Seconded:  J. Boyd-Lee   
5. Matters Arising:   
  
 5.1 Staffing update:  As I. Rumbelow was unable to attend the meeting, this was deferred 

until the next meeting.                                                                                 Agenda item 6th July 2018 meeting 

 

 5.2 I. Rumbelow to send a copy of the letter sent to Tesco to the Chair of the LGB (if 
possible). J. Boyd-Lee confirmed that she has not yet received a copy of the letter.   

 
 5.3 Clerk to amend the Terms of Reference and sent to J. Ham to be published on the School 

website. The Clerk confirmed that this has been done. 
 
 5.4 Review SSTEP requirements, due for renewal in the Spring term: The matter was 

discussed under item 7 of these minutes.   
 
6. Finance Update:  

6.1 School Budget 18/19: J. Ham  
6.2 Management Accounts: J. Ham 
 
J. Ham informed the Committee that the Finance Department from the MAT had 
experienced some staffing shortages through illness in the past few weeks and this has 
resulted in a delay of the Management Accounts for March being completed. The 18/19 
School Budget is nearly finished.   
 
J. Ham suggested that she circulate the Management Accounts for March to the Committee 
members as soon as they are available which should be in the very near future. She also 
requested that the Committee schedule an additional meeting to discuss and agree the 
18/19 Budget.  The Committee agreed to both proposals.  

J. Ham to email management accounts to Committee when available 
 
6.3 J. Ham asked the Committee Members if any questions had arisen from the recent LGB 
meeting at which the 17/18 Revised Budget was discussed. A Governor was concerned that 
the surplus shown on the Revised Budget was much less than anticipated at the beginning of 
the year. J. Ham explained that this has occurred for many reasons and they include: 
 



 

 

1. Although additional income had been received from the PTFA and the 
Additional Sports Grant, there had been a reduction in the top-up SEND 
funding and I. Rumbelow had returned to the School earlier than expected.   
 

2. There had been unplanned expenditure of additional payments to support 
staff to cover overtime, training and their attendance at meetings. Also, the 
cost of the security fencing around the School had not been budgeted for 
and so was an additional expense.  It has now been decided that the 
Additional P.E. Grant can be used to cover some of the cost of the fencing.   

 
A Governor wanted to know if the reduction in the surplus will have an effect on the 
purchase of the land.  J. Ham replied that this matter is on hold at the moment as the new 
owners have not yet moved into the property.   
 
A Governor asked if the forthcoming increase in teacher salaries will have an impact on the 
18/19 budget.  J. Ham replied that the increases in both teachers and support workers 
salaries have been taken into account when setting the budget and that the increases have 
had an impact.  She concluded by adding that the Support Staff increase is between 2% and 
8% depending on their pay scale point.   
 

7. Review SSTEP requirements due for renewal in the Summer term: J. Ham informed the 
Committee that the packages to be purchased by the School have for the most part 
remained the same.  She listed the packages and their cost for the Committee’s information. 

 
1. Refuse and Recycling.  Although it is expensive at £1,776 for the year, having 

researched alternatives, the service provided is very good value.   
 

2. Free Meals Eligibility Check at a cost of £24.  A Governor asked if the School 
relies on parents claiming for free school meals.  J. Ham confirmed that this 
is the case using a form that the School circulates to parents.  She added 
that unfortunately some who are entitled to claim may not.   

 
3. Grounds Maintenance Service at a cost of £300.  J. Ham clarified that this is 

for the management of the grounds maintenance service and not the cost of 
the actual maintenance.   
 

4. Playground Equipment Inspection at a cost of £309.  A Governor wanted to 
know if the School has to pay for any problems found during an inspection.  
J. Ham replied that it does, although some of the equipment is covered by 
the manufacturer.   

 
5. Trade Unions Facilities at a cost of £292.   

 
J. Ham further explained that the Music Service has changed its offer and that the cost for 
the year would have been £500 instead of £50. It was decided that this was not affordable.  
She confirmed that bespoke lessons will still be offered as they are paid for by parents.  She 
reminded the Committee that Health and Safety and Governor Training are now provided by 
the MAT.   
 



 

 

 In answer to a question J. Ham informed the Governors that the School’s management of 
reactive repairs has worked well and that it has been a benefit to be in control of the 
organising and planning of repair works.   

 
 A Governor was concerned to know if the purchase of the SSTEP packages fall within the 

School budget.  J. Ham confirmed that it does.   
 

J. Ham was thanked for her contribution to the meeting.   
 

8.   MAT Policies to be reviewed: The following policies had been circulated prior to the 
meeting.   

 
8.1 Grievance Procedures [Staff discipline, conduct and grievance (procedures for 

addressing)] 
8.2 Charging and Remissions 
8.3 Finance Policy 
8.4 Pay and Reward 
8.5 Pay and Reward Appendix - Staffing Structure 
8.6 Performance Management/Appraisal 
8.7 Whistleblowing 
 
The Governors noted the Policies.  A Governor commented that requests have been made 
previously to the MAT to provide details of any changes that are made if any to policies. It 
was noted with disappointment, that his had not been done.  It was also noted that the 
Grievance Policy is not dated. A Governor identified that Appendix 4 of the Pay Policy will 
need to be reviewed at the next Pay Committee meeting.   

Appendix 4 agenda item for next Pay Committee meeting 

 
9. Any Other Business:  
 

9.1 S. Holmes was pleased to inform the Committee that she had been in discussion with a 
person who would like to join the Governing Board.  In answer to a question it was 
confirmed that, as the person is known by an existing Governor and will be a parent of a 
child at the School from September a formal interview process would not be necessary.         
S. Holmes will contact the MAT about the application process.   
 
9.2 Benchmarking Report Card:  The report had been circulated prior to the meeting.   
The report card compares the School with a small number of schools that share similar 
characteristics. It draws on published spending and staffing data from 2015/16 for 
academies.   The report prompted discussion about spending and pupil teacher ratio.  A 
Governor wanted to know if the spend on Teaching Staff (% of total expenditure) is higher 
for the School because many of the staff are UPS.  J. Ham confirmed this to be the case.  The 
Committee considered this to be a positive situation.   

 
The meeting finished at 9.55am. 
 
 
 


