
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 24
TH

 APRIL 2018 

 
The meeting started at 7.20pm 

 
1. Present:  H. Barker, S. Beckey, J. Boyd-Lee (Chair), R. Bradford-Peck, S. Holmes, G. Miles, 

J. Mortarotti. I. Rumbelow, J. Stewart, I. Wood.   

 

 In attendance: R. Jacques (Clerk).  

 

2. Apologies accepted:  

   

3. Conflicts of Interest:  none declared. 

 

Extraordinary item 

 

The Chair requested a break in the agenda to raise an important issue.  The Governors agreed 

to the request. She had sent an email to all Governors the that morning informing them that 

she had received a letter of resignation from the Headteacher to take effect from the end of the 

summer term. J. Boyd-Lee invited I. Rumbelow to talk to the Governors about his decision 

and to provide them with opportunity to ask questions. He explained why he had reached this 

decision. The Governors expressed deep regret with the news of his resignation.   

 

H. Barker gave a response from the School Staff. ‘On behalf of the Staff we would like to say 

how sorry we are that Ian is leaving.  It was not a surprise, but has maybe happened a little 

soon than we were expecting.  Ian has led the School with a positive and caring ethos. We 

have all thoroughly enjoyed working with Ian; he has been a wonderful Head who has seen us 

through various stages in our own and professional lives.  He has supported us through birth, 

death, divorce, the trials tribulations of parenthood and much more. As teachers we have 

appreciated Ian who has always been very supportive, encouraging and helping us to achieve 

our best. He loves the children and has been fantastic at enabling them to be the best they can 

be.  Ian, thank you for maintaining your sense of humour and for being both a colleague and a 

friend.  You will be greatly missed, it is indeed the end of an era.’  

 

A Governor asked if the MAT had been in touch since the announcement with either  

I. Rumbelow or J. Boyd-Lee about what should happen next. J. Boyd-Lee confirmed that she 

had spoken to P. Parks and P. Bowditch from the MAT whilst they were visiting the School 

and asked I. Rumbelow to explain to the Governors what had been decided.   

 

I. Rumbelow outlined the proposal that had been drawn up with the MAT and which subject 

to the agreement of the Governors, would be implemented. M. Alexander will be appointed 

Headteacher on a one-year contract starting in September.  She will be a non-teaching 

headteacher and there will be no deputy for that year.  A teacher will be recruited on a fixed 

term one-year contract to takeover M. Alexander’s current teaching commitment. He added 

that M. Alexander has worked for many years at the School and for much of that time as a 

Senior Teacher and then as Deputy.  He has involved her in much of the decision making and 

organisational planning that headteachers are required to do.  I. Rumbelow reminded the 

Governors that M. Alexander was the acting Headteacher when he took the position of 

Executive Head at Oakhill School.  

 

 



 

 

 The Governors discussed the proposal.  A Governor expressed the view that she was 

concerned that M. Alexander had not applied for promotion previously and wondered why 

that was the case.  I. Rumbelow explained that in his opinion, it was because M. Alexander 

really enjoys working at the School and did not want to relinquish her role as Deputy in order 

to gain promotion in another School.  He added that when she was given the opportunity to 

become the Acting Head in his absence she accepted it readily.  

 

 The proposal was made that the Governors would like to offer M. Alexander a fixed term 

one-year contract for the role of Headteacher starting 1
st
 September 2018. 

 

 The results were:  9 Yes 

     0 Against 

     1 Abstention 

 

 The vote was carried and I. Rumbelow will inform the MAT of the Governors decision.   

    

4. Safeguarding: I. Rumbelow reported that there were no issues.  

  

5. Minutes of last meeting: The minutes of the meeting held on 13
th
 March 2018 had been 

circulated. The minutes were approved unanimously.   

 

   Proposed: J. Mortarotti 

   Seconded: I. Wood 

 

6. Matters Arising:  A paper had been circulated prior to the meeting. Only the items that were 

not agenda items were discussed.  

 

 6.1 Ref item 4.1: Online Safeguarding Training: J. Stewart is required to take the online 

Safeguarding course.                                                               J. Stewart take the online Safeguarding course 

  

 6.2 Ref item 6.1: S. Holmes to complete the Refresher Safeguarding Course online:  
S. Holmes take the online Refresher Safeguarding course 

 

6.3 Ref item 6.2: Lockdown Procedure: I. Rumbelow informed the Governors this has 

not taken place yet but will this term.  

 

6.4 Ref item 6.3: Governor Appointments and Vacancies: S. Holmes informed the 

Governors that she had been approached by a person about becoming a Governor who has a 

child starting the School in September.  Following a successful meeting with the interested 

person, S. Holmes has provided her with an application form and confirmed that she is willing 

to be a referee.  J. Boyd-Lee confirmed she has placed another advertisement in the next 

edition of the Villager. 

  

6.5 Ref item 6.14: Clerk to contact the MAT IT Department again to follow up the 

request for Sharepoint training for Governors: The Clerk confirmed that she has sent a follow 

up email to C. Plewes but has not received a reply to date.   

 

7. SEND Final Offer: The paper had been circulated prior to the meeting. J. Boyd-Lee informed 

the Governors that the SENCO had consulted with parents when compiling the document.  

The Governors considered it to be a very comprehensive document.  

 

The Governors unanimously approved the SEN School Offer and it is to be placed on the 

School website.  

 

 



 

 

8. Governors’ Self Evaluation: J. Boyd-Lee had circulated the Self Evaluation prior to the 

meeting.  She reminded the Governors of the contents of the email that she had circulated 

from C. Plewes referring to the Self Evaluation. The Governors noted the entries that J. Boyd-

Lee had made for the Spring Term.  Discussion took place on the Summer Term entries and 

the following points were raised: 

 

The list of Governors does not include R. Bradford-Peck.  J. Boyd-Lee to add her name to the 

list.   

 

 Section 2. Effectiveness: are we as effective as we could be? 

a) How well does the Board understand its role as an LGB of the BWMAT?  

Following discussion as to the role of the LGB within the MAT it was agreed that more 

elucidation is required from the MAT about the role of its LGBs before the Governors 

can decided if they understand it.  Governors were reminded that the next Chairs’ and 

Clerks’ Briefing for the Hub is to be held on 14
th
 May 2018 from 6.30pm to 8.30pm at the 

School and that this could provide a good opportunity to pose such questions. 

 

b) How has the LGB engaged with the BWMAT central team and trustees?   

Several Governors expressed frustration that contact via email to the MAT team is rarely 

responded to and this has tended to deter Governors from making further contact.   

 

 Section 4.  Learning from good practice 

a) Have members of the Board been to other LGBs or other boards to observe? What has 

been the impact of these visits?   

The Governors agreed that no visits had been made because the commitment in time 

required to be a Governor leaves no time for visiting other boards.   

 

b) Have LGB members been to NGA events locally? 

The response was the same as in a) above.   

 

 Section 5. Chairing 

a) Is there a succession plan in place for the position of chair? 

J. Boyd-Lee confirmed that there is no succession plan currently in place but there should 

be in the near future.  

 

 Section 6. Vision, ethos and strategy  
d) How have we linked our strategic vision to our way of working and do we have a plan to 

evaluate our impact?  

Discussion took place about the LGB’s vision being linked to the School’s vision.  J. 

Boyd-Lee will add the relevant points to the document.   

 

 Section 7. Engagement 

 Comments were made about the ways in which pupils, parents and staff are able to share their 

views with the LGB.  J. Boyd-Lee will add the following to the summary: 

  

b) Parents View to add ‘ParentView’ 

c) Through the Staff Governor 

d) Letters sent to parents with the results of the parent survey explaining how concerns will 

be addressed 

 

Section 8. Holding Leaders to account 

e) Does the Board know that staff CPD is effective and that staff are able to take advantage 

                   of the CPD opportunities available in the BWMAT?  

      The Governors considered this to be discussed in Pay Committee meetings. J. Boyd-Lee 

      will enter this onto the summary.   



 

 

 

Section 9. Holding the Head teacher to account 

b) Was the committee fully involved in the process?  

It was noted that yes, the committee was fully involved but that the documentation had not 

been received from the MAT.    

 

Section 11. School Improvement 

a) What has been the board’s contribution to the improvement of the school?  

I.Rumbelow considered that all of the Governors have a good understanding of what is 

happening in the School and that the monitoring of the SDP holds the School to account.  

The impact of the SDP is assessed through visits and discussions with teachers.  These 

have helped to move the School forward.                                  J. Boyd-Lee to amend self-evaluation. 

 

9. Governor SDP Monitoring:   

 

9.1 Early Years report: H. Barker gave a verbal report of the work that is taking place in her 

Early Years Class.  The first SEF area for development is to provide the opportunities for 

pupils to develop imaginative skills and also to provide opportunities for writing.  The School 

has invested in ‘Small World Activities’ to initiate writing activities using clip boards, chalk 

boards, note books and big paper.  She added that the use of ‘kind hands, kind feet, kind 

words…’ has worked well.   

 

H. Barker explained that the second area for development is to involve parents in developing 

mathematical language with their children.  She tabled a copy of a booklet that was given to 

parents explaining how they can support the development of mathematics in everyday 

activities.  She went on to explain that she sets the children a half-termly mathematical 

challenge.   

 

The third SEF area for development is for the development of learning attributes (part of 

whole School initiative). H. Barker tabled a poster that is displayed in her classroom entitled 

‘This Is Us’.  She explained that these attributes are the School’s Ethos and that they help the 

children to develop the skills they need to learn at School.  

 

H. Barker was thanked for her presentation.    

   

 9.2 Early Years visit report: R. Bradford-Peck. The report had been circulated prior to the 

meeting and was noted by the Governors.   

 

 9.3 Priority 1/2 Maths: S. Beckey had not written up the visit report and will present it at the 

next meeting.                                                                        S. Beckey to present visit report to the next LGB.   

   

9.4 16/17 SDP Priority 3 Evaluation: J. Boyd-Lee.  The report had been circulated prior to the 

meeting and was noted by the Governors.  She requested a photo of the sculpture when it is 

finished to add to the report.  

 

9.5 Priority 1/3 Literacy: G. Miles tabled a visit report.  It will be an agenda item for the next 

meeting.                                                                                                                                            Agenda item for the next LGB. 

 

10. Governor Visits: 

 

 10.1 E-Safety and 10.2 Pupil Premium: S. Holmes was unable to print copies of the reports in 

time for the meeting but will forward them by email to all Governors. She added that the 

School has now received a written copy of the E-Safety audit.   
S. Holmes to forward copies of the reports to the Governors. 



 

 

 10.3 Safeguarding: The report had been circulated before the meeting and it was noted by the 

Governors.   

 

 The Linked Governors Visits Timetable was updated to take into account the most recent 

visits.    

 

 Governors were reminded that maths, writing and early years monitoring visits need to be 

completed this term.  It was noted that the learner attributes monitoring visit is due to take 

place in May.   

 

11. Governor Training:  I Wood gave reminders of the remaining training opportunities in the 

Summer term.  

 

R. Bradford -Peck and S. Beckey will be attending the Exclusion and Behaviour Policies 

training on 27
th
 June. The previous date of 19

th
 March was cancelled because of the poor 

weather.   

  

The Governors were reminded again of the Chairs’ and Clerks’ briefing to be held at the 

School on 14
th
 May 2018 at 6.30pm.   

  

12. Committee Minutes:  

 

 12.1 Finance and HR Committee Meeting 20
th
 April 2018.  The draft minutes were tabled and 

noted by the Governors.    

 

12.2 Pay Committee Meeting: This had been rescheduled to 25
th
 April 2018.    

 

12.3 Assessment Committee Meeting 29
th
 January 2018.  Discussion took place regarding the 

members of the Committee in view of the changes in staffing.  It was decided that the 

membership should remain as it is and that an additional Governor should be sought next 

term. The minutes were noted by the Governors. 

 

The Chairs of Committees were reminded that the Terms of Reference should be reviewed at 

the last meeting of the School year.  

 

13.          Date of Next Meeting:  10
th
 July 2018. 

 

14.        Any Other Business:  

 

 14.1 Benchmarking Report Card: J. Boyd-Lee informed the Governors that I. Rumbelow had 

provided the report for the Finance and HR Committee for information. The report compares 

the School expenditure with some similar schools nationally.  She highlighted the fact that the 

expenditure for teaching staff at the School is higher than in the other Schools within the 

group.  The report states that there is some evidence that greater relative spend on teachers 

tends to be associated with higher attainment.   

 

14.2 RAG Report:  J. Boyd-Lee asked the Governors their view on the usefulness of the RAG 

report that has been produced by S. Beckey in the past.  The Governors agreed that it is useful 

and S. Beckey confirmed that he is willing to produce a report.  It will be an agenda item for 

the next LGB.                                                                          S. Beckey to produce a RAG for the next LGB.  

  

14.3 Parents Evenings: I. Rumbelow confirmed that there are no more parents evening this 

term.   

 



 

 

14.4 Governors’ Newsletter to Parents:  S. Holmes agreed to produce a termly newsletter for 

parents providing information on the work of the Governing Board. The first of is to be sent 

out after the May half term.  

 

14.5 I. Rumbelow informed the Governors that he will be writing a letter to parents this week 

about his resignation and explaining M. Alexander will be the Headteacher in September.  A 

Governor asked when the children will be told.  I. Rumbelow replied that it will be after the 

letter has been sent to parents.  

 

  

The meeting closed at 9.20pm 

 

 


