
 

 

MEETING OF THE GOVERNING BOARD OF  

HORSINGTON CHURCH SCHOOL 

HELD ON 13
TH 

MARCH 2018 

 
The meeting started at 7.25pm 

 
1. Present:  H. Barker, S. Beckey, J. Boyd-Lee (Chair), R. Bradford-Peck, S. Holmes, G. Miles, 

J. Mortarotti. I. Rumbelow, I. Wood.   

 

 In attendance: R. Jacques (Clerk).  

 

2. Apologies accepted: J. Stewart     

   

3. Conflicts of Interest:  none declared. 

 

4.  Safeguarding: 

  

 4.1  Safeguarding Audit: The Audit Report had been circulated prior to the meeting. I. 

Rumbelow explained that the dates shown on the front page are incorrect and that this is an 

issue with the software and not an entry error. He addressed the sections in the document that 

were less than 100% in the progress column.   

   

 Section 2: Leadership DSL/Deputy Role:  Progress is 95% because I. Rumbelow had 

not fully completed the safeguarding training at the time the audit was completed. 

This has now been done. 

 

 Section 3: Governance Role: Progress is 94% because one Governor has not received 

safeguarding training.  I. Wood informed the Governors that this is a matter of 

entering the date of training for one of the Governors.  She will check the date and 

forward it to J. Ham.                                          I. Wood to confirm safeguarding training date of the Governor   

  

Section 9: Parents, Children and Young People: Progress is 98% because the 

Teaching Assistant receiving training in emotional coaching had not completed it at 

the time of the audit.   

 

4.2 J. Mortarotti informed the Governors that she had visited the School to check the 

Single Central Record and found everything to be in order. The Chair asked her to provide a 

written report of her visit.                                                J. Mortarotti to provide a written report of her visit 

 

4.3 Safeguarding Audit Checklist:  The document had been circulated prior to the 

meeting.  I. Rumbelow informed the Governors that S. Mellor, the Safeguarding Lead from 

the MAT, had visited the School and that no issues had been identified.  

 

5. Minutes of last meeting: The minutes of the meeting held on 23
rd

 January 2018 had been 

circulated. A Governor noted that the date was incorrect and should read 23
rd

 January 2018 

not 24
th
 January 2018.  Subject to this amendment the minutes were approved unanimously.   

 

   Proposed: S. Holmes 

   Seconded: I. Wood 

 

Confidential Minutes of last meeting: The confidential minutes of the meeting held on 23
rd

 

January 2018 had been circulated. As minuted in 5.1 the date was incorrect and should read  

23
rd

 January 2018.  Subject to this amendment the minutes were approved unanimously.  



 

 

 

   Proposed: S. Holmes 

   Seconded: I. Wood 

 

6. Matters Arising:  A paper had been circulated prior to the meeting.  

 

 6.1 Ref item 4.2: Completion of Safeguarding Training: As she received the training 

three years ago, S. Holmes is now required to take the online Safeguarding course.    
S. Holmes to take the online Safeguarding course  

 

6.2 Ref item 4.3: Lockdown Procedure: I. Rumbelow informed the Governors that a 

practice run of the procedure had been scheduled for the first week after the half-term break 

but that it had not taken place because of an incident that had taken place in School. The 

practice run has been rescheduled for the first half of the summer term.   

 

6.3 Ref item 6.1: Governor Appointments and Vacancies: J. Boyd-Lee confirmed that no 

interest had been shown from the advertisement in ‘The Villager’. She has placed another 

advertisement in the next edition. She informed the Governors that she had discussed the 

difficulty in recruiting Governors with Dr Caryl Plewes from the MAT who had suggested 

contacting Thales as a possible source of new Governors.  A Governor wanted to know if 

parents of children at the School had been approached recently. J. Boyd-Lee replied that other 

than being mentioned in a recent newsletter, they had not been approached directly.  

Following discussion, it was agreed that S. Holmes will write a letter to parents informing 

them of the vacancies after the Easter break.  She also volunteered to place an advertisement 

in the Excalibur newsletter. 
       S. Holmes to write a letter to parents and place an advertisement in the Excalibur newsletter  

 

6.4 Ref item 6.2: Policies Spreadsheet update: The Clerk confirmed that she had liaised 

with J. Ham and that the spreadsheet has been updated.   

 

6.5 Ref item 6.6: Assessment Committee: As J. Stewart was unable to attend the LGB 

meeting, S. Beckey, who had attended the Assessment Committee meeting, confirmed that 

the School format has been applied to the Terms of Reference for the Committee and that 

some minor amendments had been made.  The minutes of the Assessment Committee meeting 

will be discussed at the next LGB meeting.   
J. Stewart to forward Assessment Committee meeting minutes for the next LGB meeting  

                                                                

6.6  Ref items 6.8: SDP Monitoring Forms and Link Governor Visit Forms.  The 

Governors present at the meeting confirmed receiving the forms.   

 

6.7 Ref item 6.10: 2016/17 SDP Priority 3.  J. Boyd-Lee was unable to attend the meeting 

because of illness.  Another meeting will be scheduled for next term.   
J. Boyd-Lee to meet with I. Rumbelow to evaluate the impact of the 2016/17 SDP Priority 3 

 

6.8 Ref item: 13: Clerk to inform the MAT that G. Miles is the Admissions Contact 

Person: The Clerk confirmed that this has been done.   

            

S. Holmes to discuss admissions arrangement with G. Miles:  S. Holmes confirmed that this 

has taken place.   

 

6.9 Ref item 13: Governors’ Self Evaluation Summary: J. Boyd-Lee informed the 

Governors that she had met with the Clerk and I. Wood in January to input as much 

information as possible to the summary.  The Autumn term section is now complete.  Once 

the Spring term information has been entered the Clerk will circulate the document to the 

Governors by email.   J. Boyd-Lee suggested that, as Dr Caryl Plewes has confirmed that the 



 

 

Self Evaluation Summary replaces the 20 Questions for Governors, a question from the 

summary is an agenda item for the LGB meetings in the summer term.   
Agenda item for next LGB meeting 

 

7. Regional Schools’ Commissioner’s Visit:  I. Rumbelow informed the Governors that he had 

received notification from the MAT on the afternoon before the planned RSC visit that the 

visit would not go ahead.  He has not received any explanation of the cancellation from either 

the MAT or the RSC’s office.  The Governors expressed great concern that the staff who 

had felt additional pressure preparing for the visit had not been given more notice of the 

cancellation.   

 

 A Governor wanted to know if the cancellation of the visit is likely to affect the Ofsted 

Inspection.  I. Rumbelow replied that it is unlikely as Ofsted Inspectors do not use inspection 

reports from other organisations.  He added that there is currently a debate nationally as to 

whether inspections other than from Ofsted are of benefit.   

 

8. 8.1 Health and Safety Action Plan: The circulated action plan had been replaced by the tabled 

updated version. In addition, the Governor responsible for Health and Safety, J. Boyd-Lee, 

had circulated a report of her visit to the School to discuss the action plan. She confirmed that 

all of the Governors’ responsibilities for Health and Safety had been met.  She was able to 

report that Darren Ling, the Health and Safety Lead at the MAT, has confirmed that as she 

had attended training on 5
th
 February 2018 that she is sufficiently trained to be the Lead 

Governor for Health and Safety.  

 

8.2 J. Boyd-Lee asked I. Rumbelow to confirm that two areas identified on the plan as 

requiring action had been done. He confirmed that the Digital Screen Equipment Assessment 

had been completed and that dates for future reviews had been set.  Also, that most of the 

elements identified in the Fire Risk Assessment had been completed and that the remaining 

ones are minor building works which are scheduled to be done over the Easter break.  I. 

Rumbelow informed the Governors that as a result of concerns about the risk of fire in 

Schools following the Grenfell Tower fire, all schools in the UK are being visited by the Fire 

Service and that the School was visited recently.  Both the verbal and written reports provided 

by the Fire Service agreed with the inspection findings of Darren Ling.  No major problems 

were identified.   

 

9. 9.1 Headteacher’s Report:  The report had been circulated prior to the meeting. I. Rumbelow 

asked the Governors to note that to reflect recent events the Fixed Exclusions figure of 4 

sessions should be updated to 10.  A Governor wanted to know who is responsible for 

making decisions about an exclusion.  I. Rumbelow confirmed that it is the Headteacher. 

  

 A Governor was interested to know how the new teacher is settling in.  I. Rumbelow said 

that he was pleased to be able to confirm that she has made a very positive start.   

  

 9.2 Progress (page 3 of the report): A Governor observed that the amber rating of the 

Effectiveness of Governors agrees with the Governor’s Self Evaluation Summary but not with 

the SEF in which the rating in green.  I. Rumbelow explained that the report is produced in 

agreement with P. Parks the ADLA from the MAT and that this was her evaluation. He added 

that he will investigate the inconsistent rating in the SEF.  Another Governor asked if there 

is any further information to support this rating as it will be difficult for the Governors to 

make progress without it.  I. Rumbelow replied that the supporting information for the RAG 

ratings contains some confidential information and although it has been shared with the Chair 

of the LGB cannot be widely shared.  A Governor commented that she felt Governors 

should know the criteria that they are being RAG rated against.   

 



 

 

A Governor asked why the RAG rating of teaching in the report does not match that given in 

the SEF.  I. Rumbelow agreed to investigate the inconsistency.   

 

 9.3 Outcomes for Pupils (page 5 of the report): I. Rumbelow explained that the report 

provides the most recent outcomes in Writing for pupils taken from December 2017 SPTO. 

The table indicates that in years 1, 2 and 3 just one child in each cohort is making less than 

expected progress in writing.  In years 4, 5 and 6 all children are making expected progress at 

ARE and GD.  In Maths where the pupils are not making the progress expected, he explained, 

they may not have covered the curriculum at that time.  He added that the children not making 

sufficient progress related to their target have been identified and interventions have been put 

in place.   

 

 9.4 Quality of teaching, Learning and Assessment (page 7 of the report): I. Rumbelow 

explained that monitoring has been taking place through learning walks and book scrutiny 

which have been good.   

 

A Governor asked if there is a way of showing that Air Class has had many teachers.  I. 

Rumbelow replied that gaps in understanding are being addressed by the current class teacher, 

but yes, there may be a knock-on effect in the longer term.  Another Governor wanted to 

know if data presented at inspection can be qualified with an explanation.  I. Rumbelow 

confirmed that it can and that the impact of events will be taken into account.   

 

 9.5 Personal Development, Behaviour and Welfare (page 8 of the report): I. Rumbelow 

explained that the Learner Attributes have been written in a form that is accessible to children 

and are available on the School website.   

 

 9.6 Effectiveness of Early Years Provision (page 10 of the report): In answer to a question 

H. Barker was able to confirm that the Year 1 pupils are progressing well.   

 

 9.7 Christian Distinctiveness (page 11 of the report):  A Governor expressed the view that the 

School’s Lent Plan of giving to others was a very positive approach. 

 

10. S.E.F. Spring: The papers had been circulated prior to the meeting. The Governors noted the 

report.  In answer to a question I. Rumbelow confirmed that the report is updated as and 

when required.   

  

11. School Development Plan: Spring Term Review:  The plan had been circulated prior to the 

meeting.  J. Boyd-Lee reminded the Governors that termly visits are required, and that the 

plan details the questions that could be answered during their visits. S. Beckey reported to the 

Governors that he had used the plan on his Maths monitoring visit recently and found it to be 

very useful.  

 

I.Rumbelow informed the Governors that pupil self-evaluation which is already being used in 

Earth class has been introduced to Fire class recently and that the feedback from this has been 

very positive.   

 

12. SDP Monitoring: J. Boyd-Lee:   
 

Two SDP link visits had been made:  

Early Years Provision on 5
th
 October 2017. The report was tabled, and the Clerk will 

circulate to the Governors.   

The Maths report of the visit on 8
th
 March 2018 will be presented at the next meeting.   

 Clerk to circulate copy of Early Years Provision visit report to Governors 

S. Beckey to complete Maths visit report 

 



 

 

 A Governor wanted to know who the teacher responsible for IT is currently.  I. Rumbelow 

confirmed that it is M. Alexander.  

   

13. Governor Visits: The SEND monitoring visit report from J. Boyd-Lee had been circulated and 

the updated report including comments from the Headteacher was tabled. J. Boyd-Lee asked 

I. Rumbelow to provide the final SEND offer to the LGB at the next meeting.  I. Rumbelow 

confirmed that he would do this and that the Governors could find it on the School Website.   
I. Rumbelow – agenda item April LGB meeting 

J. Boyd-Lee tabled the Linked Governors Visit timetable to be updated.   

 

It was noted that S. Holmes had completed visits to monitor E-Safety and Pupil Premium.   
S. Holmes to complete E-Safety and Pupil Premium monitoring visit reports 

 

14. Governor Training:  I Wood gave details of the training opportunities in the Summer term.  

 

It was noted that G. Miles and I. Wood attended Christian Distinctiveness training on 22
nd

 

February. 

 

R. Bradford -Peck will be attending the Exclusion and Behaviour Policies training on 19
th
 

March. 

  

 I. Wood informed the Committee that Dr. Plewes has contacted the IT department at the MAT 

requesting Governor training on accessing and using Sharepoint.  No reply has been received 

to date.  The Clerk is to contact the IT department to follow up.   
The Clerk to contact the IT department to follow up 

  

15. Committee Minutes: The minutes for Policies & Procedures and Admissions Committees 

meetings had been circulated prior to the meeting.  It was noted that the Finance & HR and 

Pay Committees meetings were unable to take place on 2
nd

 March because of the severe 

weather conditions.  There had not been sufficient time to rearrange the meetings and so they 

will now take place on 20
th
 April 2018 – the next scheduled meeting time.     

 

15.1 Policies & Procedures Committee Meeting 27
th
 February 2018.  The minutes were noted 

by the Governors. 

 

15.2 Admissions Committee Meeting 9
th
 February 2018.  A Governor commented that it is 

pleasing to see an increase in the admission numbers.  The minutes were noted by the 

Governors. 

 

16. Revised Budget: The Revised Budget had been circulated prior to the meeting.  A Governor 

observed that the budgeted revenue surplus had fallen by over £11,000.  A Governor 

wanted to know why there was a reduction in income from UIFSM and Pupil Premium.  I. 

Rumbelow explained that this was because of the decrease in the number of children eligible 

for the funding.  He explained further that the reduction in Top-Up funding is as a result of a 

pupil transferring to a special school and the funding moving with that child.   

 

A Governor asked about the reduction in Sports Club income. I. Rumbelow explained that 

the number of children attending the clubs had fallen.  This prompted general discussion as to 

the reasons for this.  

 

I. Rumbelow asked Governors to take into account that when the original budget was set it 

was anticipated that he would be at Oakhill School for two terms but this did not prove to be 

the case.  A Governor asked what the risks and opportunities were for the rest of year in 

respect of the budget.  I. Rumbelow expressed the view that he considered the revised budget 

to be accurate.   



 

 

A Governor asked if the School needed to purchase any SSTEP packages before the next 

Finance and HR meeting.  I. Rumbelow confirmed that since the School no longer buys into 

BMIS that there are no packages to be purchased at the current time. 

 

 The Revised Budget was approved by the Governors: 

 

   Proposed: J. Mortarotti 

   Seconded: G. Miles 

 

17. Date of Next Meeting:  24
th
 April (Ethos Committee meet at the beginning).  

 

18. Any Other Business:  

 

 18.1 E-safety: S. Holmes informed the Governors that an audit of the E-safety procedures 

had been carried out and that Horsington Church School was the first of seven schools to be 

audited in Somerset.  The auditors interviewed M. Alexander and some of the pupils.  They 

also briefly visited some of the classrooms.  S. Holmes attended a meeting with M. 

Alexander and the auditors for the summing up.  M. Alexander emphasised to them that E-

safety is in the culture of the School.  

 

Two issues were raised concerning the meetings between the Lead Governor and Lead 

Teacher. 1) Should terms of reference be in place for the meetings and 2) that some of the 

pupils should attend the meetings.  These issues were discussed with the auditors, and a 

framework provided by Paula Parks was presented as an alternative to Terms of Reference. It 

was considered inappropriate to include pupils at the meetings.  The final outcome from the 

audit was that no issues were identified.  

 

A Governor was concerned that the E-Safety meeting held recently for parents although 

was very informative had not been well attended.  It was agreed generally that this was 

probably because the parents had attended previous E-Safety meetings.   

 

18.2 Mid-Year Review of Pupil Premium Strategy: The report had been circulated prior to 

the meeting.  In answer to a question I. Rumbelow confirmed that this is a new document as 

the MAT had requested a mid-term review of Pupil Premium spending.  He added that a 

copy of the document has been forwarded to the Pupil Premium Lead at the MAT.  

 

18.3 SSIF Funding Letter:  J. Boyd-Lee had forwarded the letter to the Governors asking for 

comments.  The general view of the Governors was that more should be understood about 

how the MAT sees the Governor role evolving before any application for funding is made.  

 

18.4 Parents’ Evening Refreshments: Discussion took place about whether refreshments are 

still required.  A Governor explained that on the previous occasion there was very little 

interest.  The overall view of the Governors was that it is a good way to raise awareness of 

Governors in the School but that perhaps the Governor lanyards should be worn for 

identification.  This was considered to be a good idea and that leaflets should be available 

which might help to recruit new Governors.   

 

The following Governors volunteered to provide refreshments for the next round of parents’ 

evenings: 

 

Tuesday 17
th
 April: G. Miles and S. Holmes 

Wednesday 18
th
 April: I. Wood and S. Beckey 

 

18.5 Letter from Director of Children’s Services concerning breaches of the School 

Admissions Code.  G. Miles informed the Governors that the letter contained information 



 

 

reminding schools of the statutory guidance concerning the refusal of an in-year admission 

application. The Governors noted the information.   

 

The meeting closed at 9.35pm 

 

 


